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Communication Objectives

This Annual Report provides a comprehensive review of the
University of Southern Queensland’s (USQ) performance in
2006 and identifies future activities. Our achievements are
documented against the aims and objectives outlined in the
University’s five-year Strategic Plan 2005-2009.

The report illustrates our goal to become Australia‘s leading
transnational educator, operating locally, nationally and
globally. It displays our strong commitment to providing
educational leadership in our regions of Toowoomba and
the Darling Downs, Wide Bay and Springfield, offering
higher education opportunities for Australians nationally and
maintaining our position as provider of high quality higher
education experiences to international students both on-
campus and off-shore. Information presented in the report
demonstrates our leadership in flexible learning and dedication
to continued improvement in learning and teaching.

Intended readers and users of the report include current

and future staff and students, members of State Parliament,
research and other partners, business and media, and members
of the public.

In the report, we have highlighted our teaching and research
activities, provided an explanation of our organisational framework
and presented the University's financial statements for 2006.

Letter to the Minister

Presented to Parliament by Command
To The Honourable The Minister for Education and the Arts

In accordance with Section 46J(1) of the Financial
Administration and Audit Act 1997, | have the honour to
present to you, on behalf of the Council of the University of
Southern Queensland, the 2006 Annual Report for the period
January 1 2006 to December 31 2006.

Mrs Roberta Brazil
CHANCELLOR
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OUR VISION, MISSION anp VALUES

The University Council approved the USQ Strategic Plan 2005-2009 in February 2005, along with new
institutional mission and values statements and a clearly stated vision for the University to be Australia’s
leading transnational educator.

University Vision University Values
The Vision of the University of Southern In pursuit of its Mission, the University of Southern
Queensland is to be Australia’s leading Queensland commits to the following values:

transnational educator. - .
e supporting life-long learning, scholarly excellence,

The University of Southern Queensland is a learner-focussed intellectual integrity and academic freedom
and community-oriented university which is committed e supporting research and development that contributes
to flexible distance and on-campus education. It is highly to new knowledge and a better quality of life

regarded for its learning and teaching excellence, focussed
research and enterprise, multiculturalism and effective
engagement with the community. The University will be
acknowledged by graduates, governments and industry as
Australia’s leading transnational educator, delivering programs,

e responding to changing needs without compromising
quality

e supporting real innovation rather than change for
change’s sake

characterised by currency and relevance, through a network of * ensuring participatory and inclusive decision making
university cities within and beyond the nation. It will continue e appreciating the importance of open engagement and
to improve learning and increase access through innovative meaningful partnerships

pedagogy and the creative use of technology. ® recognising the contribution made by individuals

University Mission ® remaining accountable and transparent

The Mission of the University of Southern e ensuring an environment that is safe, supportive and

Queensland is to develop, enrich and serve its
regional and global communities.

stimulating

e supporting social justice and multiculturalism and

appreciating the value of difference and diversity

The University of Southern Queensland works withiits e caring for the individual through approaches that are fair,

stakeholders to develop a knowledgeable and cultured society inclusive and equitable

enriched through learning, scholarship, research, intellectual . y . : i i
e improving the quality of its operations as a learning

engagement and social equity. The University serves its .
organisation

multicultural community by preparing global citizens for life-
long learning in a diverse and changing world. The University * managing a sustainable development into the future
maintains its ability to pursue its Mission through a continual e providing service of a high quality.

process of introspection, analysis, integration, innovation and

improvement.
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HIGHLIGHTS

Education City, including USQ Springfield, was opened in August by Guest of Honour
and Prime Minister of Australia, the Honourable John Howard MP. The Minister for
Vocational and Technical Education, the Honourable Gary Hardgrave, was Master of
Ceremonies for the event and the Minister for Education, Science and Training, the
Honourable Julie Bishop MP, highlighted the University’s success, commending USQ for
its standard of education.

In attendance at USQ’s Springfield Auditorium for the official opening were USQ
Chancellor Mrs Bobbie Brazil, Springfield Land Corporation (SLC) Chairman Mr Maha
Sinnathamby and Mirvac Group Managing Director Mr Greg Paramor.

At the commencement of Semester 3, 2006, USQ had recorded five semesters of
consecutive growth in demand by domestic students.

Associate Professor Andrew Hoey and Dr Lorelle Burton from the Faculty of Sciences
became the first USQ staff members to receive highly competitive and prestigious Carrick
Awards for Australian University Teaching placing them in the top 25 teachers in Australia.
The $25,000 Awards recognise outstanding teachers who have made a significant
contribution to the quality of student learning in a specific area of responsibility over

a sustained period. The following three individuals and two teams of academics were
awarded Carrick Citations for Outstanding Contributions to Student Learning:

e Dr Lorelle Burton — for developing nationally recognised teaching practices and
resources to inspire first year students to actively engage in learning and develop
critical thinking skills

e Associate Professor Andrew Hoey — for facilitating an effective learning environment
by providing context and demonstrating relevance for biomedical students and
nursing students

* Ms Lyn Brodie, Associate Professor John Worden, Associate Professor Mark Porter
and Mr Peter Gibbings — for Educating Engineers for the 21st Century, successfully
designing and delivering the world’s first Problem-Based Learning course for distance
engineering students

e Professor Gerard Fogarty — for 18 years of sustained commitment to enhancing
training standards, teaching quality, and research supervision

e Dr Jill Lawrence and Ms Eleanor Kiernan — for commitment to student engagement,
transition and learning in first year communication courses.

Dr Julie Ballantyne, Faculty of Education, Springfield campus, was awarded the
University’s first Carrick Competitive Grant for the project, Bridging Gaps in Music
Teacher Education: developing exemplary practice models using peer collaboration. Dr
Ballantyne heads a team of researchers from the Universities of Tasmania, Deakin and
Griffith, the amount of the Grant is $149,243.

The University enjoyed a successful year in terms of the number and total value of
Australian Research Council (ARC) grants awarded. USQ recipients included Professor
Tony Roberts, Dr Carla Ziri-Castro, Dr Jiuyong Li, Dr Hua Wang and Dr Jesus Lopez,
who received grants worth more than $800,000. Additionally Dr Martine Maron,
Associate Professor Andrew Hoey and Dr Bruce Waldrip received ARC Linkage Grants in

conjunction with colleagues at other institutions.

Mr Don Stevens AM retired from his role of University Chancellor in March. During his
ten years of voluntary service, Mr Stevens officiated at over 500 University functions
and personally congratulated 30,424 graduates. As the former CEO of the Heritage

1 Dr Lorelle Burton and Professor Andrew Hoey
receive Carrick Citations

2 UsQ Springfield - Education City opening Building Society, Mr Stevens also provided financial guidance and strong leadership to
3 Mr Stephen Hagan — 2006 Aboriginal Person of the University Council. His commitment to the University was honoured in 2004 when
the Year, pictured with his wife Rhonda he received a Member of the General Division of the Order of Australia for his service

to regional education. On his retirement, the University welcomed Mrs Roberta Brazil as
the new Chancellor.

Mr Stephen Hagan's extensive campaign to improve the status and conditions of
Indigenous people culminated in his naming as 2006 Aboriginal Person of the Year
during NAIDOC Week Celebrations.
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USQ Wide Bay’s John Murray, working in the area of student
support, namely the Tertiary Preparation Program and outreach
services to schools, received a Special Commendation 2006
Certificate of Thanks for his work with students from the
Hervey Bay City Council.

The University launched Queensland’s first Bachelor of Wine
Science Program in 2006. The program, jointly badged with
Charles Sturt University in New South Wales, is also run in
conjunction with the Queensland College of Wine Tourism
(QCWT) in Stanthorpe.

The USQ Council endorsed a recommendation to rename
USQ Wide Bay to USQ Fraser Coast from 1 January 2007 to
reflect a natural progression with the region more commonly
referred to as the Fraser Coast. As part of the name change,
campus improvements are planned for 2007 including the
commencement of the Stage Three building project that will
include improved facilities for students.

USQ's Shakespeare in the Park returned for a third year

in March with third year Faculty of Arts Theatre students
returning outdoors to perform in Shakespeare's A Comedy
of Errors. The festival included workshops for primary and
secondary school students, led by professional actors and
theatre makers whilst the Engineering and Surveying Faculty
assisted with set construction.

Professor Frank Crowther, USQ's Dean of Education and Pro
Vice-Chancellor (Regional Engagement and Social Justice) was
awarded an AM (Member of the Order of Australia) for his
contribution to the development of educational and school

community leadership models, and promoting public education.

The Queensland Murray-Darling Committee (QMDC)

invested $80,000 into USQ's Creative Communities fund to
conduct Visual Arts and Theatre workshops in the Border
Rivers Catchment Area. Under the proposal the Arts Faculty
conducted theatre performances, art workshops and visual arts
exhibitions throughout the region.

The University was allocated 226 new Commonwealth
supported places for 2007, the figure rising to 611 by 2010.

Queensland Minister for Transport and Main Roads and USQ
graduate, the Honourable Paul Lucas, MP officially opened the
Centre for Excellence in Engineered Fibre Composites (CEEFC)
at the Toowoomba Campus. The $7.5m Centre cultivates and
facilitates sustained multi-disciplinary research in engineered
fibre composites.

The September graduation ceremonies were the first of such to
become available in webcast format on the University's website
at www.mygraduation.usq.edu.au

Professor John Billingsley was acknowledged with an
International Achievement Award from the Institution of
Engineering Technology (IET), for his outstanding contribution
to Robotics and Mechatronics.

USQ was awarded $350,000 to develop further our Activity
Based Costing Project. The Project, initiated over two years
ago, has since proved successful in providing a greater
understanding of the true drivers of cost and output

Dr Julie Ballantyne, awarded a
Carrick Competitive Grant

Dr Amando Apan, awarded a
Queensland Spatial Excellence
Award

contribution at course and program level. The funding for the
Project was awarded under the Workplace Productivity Program
established to assist Australian Universities to improve their
financial and operational efficiencies.

In June 2006, USQ Council approved USQ’s first Environmental
Management Policy that commits USQ to bringing about
‘improved environmental practices and a greater awareness
and understanding of environmental sustainability’.

The first Queensland Bachelor of Applied Media (BAM) will be
introduced at USQ from Semester 1, 2007. The program will
be the only media course in Queensland teaching broadcast
radio and will concentrate on teaching video and television
production.

Dr Amando Apan, Senior Lecturer in Geographic Systems
was awarded a Queensland Spatial Excellence Award in the
‘Education and Professional Development’ category, from
the Spatial Science Institute (SSI) and the Australian Spatial
Information Business Association (ASIBA).

Faculty of Business Deputy Dean, Associate Professor Ros
Mason was announced the Regional Professional Manager
of the Year at the Australian Institute of Management (AIM)
Management Excellence Awards.

The USQ Support Centre processed nearly 500 visitors and
10,000 enquiries from its launch in November until the close of
2006. The Centre, containing the ICT Service Desk, Outreach
Services (including USQ Switchboard and Marketing and Public
Relations’ Customer Relationship Management Centre) is
designed to be a one-stop-shop for staff and student enquiries,
resulting in improved standards of service for students and staff.
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CHANCELLOR’S REPORT

The year was one of continued growth and consolidation for
the University of Southern Queensland (USQ). A new planning,
quality and review framework was established and significant
advances were subsequently made to the way in which the
University was able to identify and support strategic initiatives.

This development was accompanied by a large increase in
success with respect to a range of scholarly outputs and
milestones, with many staff receiving national awards for
teaching and winning prestigious research grants.

The University’s Mission and Values statements delivered a clear
message about its vision to be Australia’s leading transnational
educator. Continued growth in our international program and
the development of, and increasing interest in, our programs
at the University’s Springfield, Wide Bay, and Toowoomba
Campuses, are indicative not only of the high quality student
experience we deliver, but of our commitment to the
communities with which we engage. USQ’s success in this
regard is attributable to the leadership of our Vice-Chancellor
and his senior executive team, and to the quite remarkable
efforts of staff from across all sections of the University whose
contributions provide a platform for the University’s ongoing
success.

| wish to acknowledge the achievements of those members of
the community upon whom USQ conferred honorary awards
during 2006. The honorary award of Doctor of Engineering
was conferred on Ms Ann Moffat, in recognition of her
distinguished career and significant achievement in the
information technology and communications field. Former
Chancellor, Don Stevens AM, was awarded the honorary award
of Doctor of the University in recognition of his distinguished
service to education, in particular his service to the University,
and in recognition of his significant contribution to the
community.

| thank my Council colleagues for their support during the
first year of my Chancellorship, and look forward to working
with them in the future to help the University build on its
achievements and venture into new and exciting directions.

1 Her Excellency Ms Quentin Bryce AC, with former USQ Chancellor Mr Don
Stevens AM, Professor Graham Baker (right) and Professor Alan Smith (left)

2 Prime Minister of Australia, the Honourable John Howard MP attending the
opening of Education City, encompassing greater Springfield and Ipswich,
with USQ Chancellor Mrs Bobbie Brazil and Springfield Land Corporation
Chairman Mr Maha Sinnathamby

3 USQ Springfield
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This has been a challenging but rewarding year for USQ.
Institutional priorities for 2006 concerned the need to attract
and retain greater numbers of students to meet targets and
improve student quality, improve research performance and
improve operational performance. These priority objectives
were pursued in an increasingly challenging and dynamic
operating environment which has seen student demand across
the board decline, competition increase and the regulatory
environment change in ways which put added pressures on
public universities.

The successful opening of USQ Springfield for Semester 1
provided a major strategy for securing USQ's future prosperity.
Located in one of Australia’s major emerging population
growth corridors in Brisbane’s south-west and with a highly
capable and enthusiastic staff, USQ Springfield proved its ability
to open new markets for the University in 2006. The new
campus’s highly successful first year — achieving enrolments
equivalent to twice the amount of government funded load
made available to it — augers well for the future of USQ.

Significant developments began at USQ Wide Bay, to be
officially renamed as USQ Fraser Coast in 2007, with plans well
advanced for the construction of the Stage Three building,

the introduction of major new academic programs such as

the Bachelor of Human Services (Counselling) and plans well
advanced for the introduction of a significant international
program for the Campus.

In 2006, USQ introduced the role of Dean of Students

to oversee the management of the student experience,
particularly in relation to maximising student performance
and retention. An emphasis was also given to strategies to
enhance the quality of learning and teaching, building on the
work of the Learning and Teaching Enhancement Committee
(LTEC), including the introduction of the Graduate Certificate
in Tertiary Teaching and Learning as a basic qualification for
academic staff and the establishment of the Learning and
Teaching Support Unit. It is pleasing to note that in 2006 USQ
achieved its greatest success yet in the national Carrick Awards
with two individual USQ staff members honoured with an
Australian Award for University Teaching.

USQ faced significant challenges in positioning itself to be
successful under the Commonwealth’s emerging Research
Quality Framework (RQF) which will significantly change the
way that research funds are allocated across the sector. A
strong management team was established under the Deputy
Vice-Chancellor (Scholarship) including the Pro Vice-Chancellor
(Research) and a newly upgraded position of Director, Office
of Research and Higher Degrees. The implementation of a new
Research Centre’s Policy, a major initiative underway to reform
academic staff planning and provide for more flexible academic
staff workloads, and the advertising of three research chairs to
provide leadership and direction were all measures undertaken
during 2006 and designed to boost USQ's performance in

this area. We achieved significant success in securing research
grants in 2006, with USQ staff involved in six ARC Discovery
grant successes, as well as involvement in successful ARC
Linkage and ARC LIEF grants — at a time when ARC success
rates across the sector had declined.

VICE-CHANCELLOR’S REPORT

USQ enjoyed a sound financial situation — having a healthy
balance sheet, strong liquidity and no effective borrowings
as at December 2006. However, the University needs to build
on this position and manage financial affairs in ways that will
ensure continued prosperity into the future. Hence, major
initiatives continued to secure more efficient and effective
operations at USQ in 2006.

Continued reform of the planning and budgeting process

has produced a closer alignment between strategic objectives
setting, operational and resource management, and
expenditure through open and transparent processes. The
inclusion of a 3% efficiency dividend in all budgets for 2007
reflects the need for improved priority setting, the continued
introduction of efficiencies and streamlining of processes, and
overall sound financial management, with a view to achieving
a surplus budget for 2007 despite major challenges.

Important initiatives to streamline USQ’s
operations included the introduction of a
successful organisational review process which
now sees all USQ’s sections and selected processes
undergoing external review on a five-year rolling
timetable and major efforts to rationalise USQ’s
contract arrangements during 2006 culminating
in the development of a new University Contract
Management Framework, and the rationalisation
of USQ’s portfolio of academic programs based
on the Activity-Based Costing (ABC) data now
routinely collected.

A major planning retreat involving members of USQ Council
and executive management took place in December, reflecting
a closer involvement of Council in the setting of USQ’s long-
term directions.

Other major new developments that occurred during 2006
included key new appointments to the senior management
team, the introduction of strategically important learning

and teaching programs such as Wine Tourism and Biomedical
Sciences, and progress towards the future introduction of Law,
the finalisation of the USQ Internationalisation Strategy, the
introduction of a Staff Climate Survey process, the introduction
of amendments to USQ’s promotions policy that now sees a
promotions route from Level D to Level E, plans to reinitiate
USQ’s Alumni, the introduction of the USQ Environmental
Management Policy and the establishment of the USQ
Community Engagement Office planned for January 2007.

USQ’s unique identity in the Australian higher education sector
is based on its position of excellence in flexible educational
delivery, its role in providing educational opportunities towards
‘fulfilling lives’ and its commitment to its communities. | would
like to take this opportunity to thank all staff at USQ who
through their hard work, dedication and skill have made this
institution so successful during increasingly difficult times.
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