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PRE-REQUISITES

Pre-requisite: HSC 4050 and ANP 8001

RATIONALE

Nurses in rural and remote nursing practice often have to take the lead in management of
health care, the health care facility, other staff and resources. As a result it is important that
they have knowledge of management strategies and techniques which are needed in order
to achieve effective outcomes. Currently little management preparation is provided for
nurses who practice in these settings. It is important for nurses to keep abreast of changing
distribution of resources within the health environment in order to provide optimal health
care for the community.

SYNOPSIS

This course provides theoretical knowledge with practical applications to assist the isolated
nurse in meeting demands of practice within rural and/or remote community. This is
facilitated by the use of relevant clinical scenarios that are presented for exploration and
evaluation.

OBJECTIVES

On successful completion of this course students will be able to:

• critically examine theories of management and their relationship to nursing practice;
• develop and apply their own style of management relevant to specialist nursing

practice;
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• demonstrate knowledge of HRM principles, including human resource planning,
delegation and management and relationships of resource management within
health care organisations;

• evaluate current nursing policies and practices with regard to management practices
and recommend areas for improvement and change within their own organisation;

• implement planned change within their organisation;
• implement a management plan that will address the learning needs of themselves

and colleagues within the rural and remote environment;
• demonstrate the following modified ANF competencies: provide a supportive

environment for colleagues (elements 4.6, 4.7 and 4.8 of competency standard 4);
manage the use of staff and physical resources in the rural and remote environment
(all elements of competency standard 5); and advocate and protect the rights of
individuals or groups in the rural and remote environment (element 7.2 of
competency standard 7);

• demonstrate the following modified RAN competencies: provide safe, high quality
health care across the lifespan of individuals/ communities (element 1.4 of
competency standard 1); identify own values and beliefs and their impact within
the rural and remote area context on self, own practice and the community (elements
7.3, and 7.6 of competency standard 7); engage in collaborative approaches to
professional learning and development (all elements of competency standard 8);
develop effective management strategies to implement and support primary health
care (all elements of competency standard 10); facilitate team work (all elements
of competency standard 11 ); demonstrate advanced skills in communication
(element 12.2 of competency standard 12); deal effectively with conflict in the
rural and remote workplace (all elements of competency standard 13); and
demonstrate effective negotiation and liaison skills (all elements of competency
standard 14).

TOPICS

Description Weighting (%)

1. Theory of Nursing Management Including: Nursing Management Roles
Theories of Motivation

25.00

2. Resource Management Including: Human Resource Planning
Decentralisation and Management of Resources Relationships of Resource

25.00

Management to Organisations Delegation and Management in a
Cross-Cultural Environment

3. Organising Nursing Services Including: Policies and Practice Creativity
and Innovation in Management Implementing Change in Practice

25.00

4. Implementing Planned Change and Adapting to Changed Access to
Resources Including: Change Theory; The Relationship of Nursing Research
to Change; and The Influence of the context of practice on Management

25.00
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TEXT and MATERIALS required to be PURCHASED or ACCESSED:

Books can be ordered by fax or telephone. For costs and further details use the 'Book Search'
facility at http://bookshop.usq.edu.au by entering the author or title of the text.

Anderson, J.A., (Ed), 1996 Thinking Management: Focusing on People, Ausmed
Publications, Melbourne.

Yoder-wise, P.S. (Ed), 1999 Leading and Managing in Nursing, Mosby Inc., St Louis, MO,
USA.

REFERENCE MATERIALS

Reference materials are materials that, if accessed by students, may improve their knowledge
and understanding of the material in the course and enrich their learning experience.

Barnard A., 1997, A critical review of the belief that technology is a neutral object and
nurses are its master, Journal of Advanced Nursing, 26 (1): 126-131.

Bechtel G.A., Davidhizar, R., Tiller, C.M. & Quinn, M.E., 1999, Future Realities in nursing:
partnerships, practice and economics, Nursing Connections, 12 (1): 19-26.

Chang W. & Henry, B.M., 1999, Methodologic principles of cost analyses in the nursing,
medical and health services literature, Nursing Research, 48 (2):94-104.

Flarey, D.L., 1995 Redesigning Nursing Care Delivery, Lippincott, Melbourne.

Gelinas L.S. & Manthey, M., 1997, The impact of organizational redesign on nurse executive
leadership, Journal of Nursing Administration, 27 (10): 35-42.

Gresham, J.A.S. & Brown, H.N., 1997, Supervision: How satisfied are middle nurse
managers? Nursing Management, 28 (1): 41.44.

Marguis, B.L. & Huston, C.J., 1999 Leadership Roles and Management Functions in
Nursing: Theory and Application, Lippincott, Melbourne.

Marquis, B.L. & Huston, C.J., 1998 Management Decision Making for Nurses, Lippincott,
Melbourne.

McPhail, G., 1997, Management of Change: an essential skill for nursing in the 1990s
Journal of Nursing Management, 5 (4): 199- 205.

Pinkerton, S.E., 1999, Integrated delivery systems: Mergers and acquisitions Nursing
Economics, 17 (3): 175-176.

Saxton, R., Charron, H.S. & Miller, M.L., 1994 Nursing Management Issues Series, Williams
and Wilkins, New York.

Saxton, R., Charron, H.S. & Miller, M.L., 1994, Management issues and theory Nursing
Management Issues Series, Williams and Wilkins, New York.

Schmieding, N.J., 1999, Reflective inquiry framework for nurse administrators Journal of
Advanced Nursing, 30 (3): 631-639.
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STUDENT WORKLOAD REQUIREMENTS

ACTIVITY HOURS

Directed Study 50

Private Study 120

ASSESSMENT DETAILS

Description Marks Out of Wtg(%) Required Due Date

2000-2500 ESSAY 40.00 40.00 Y 04 Mar 2002
(see note 1)

3000-3500 ESSAY PLN FOR
CHANGE

60.00 60.00 Y 04 Mar 2002
(see note 2)

NOTES:

1. Further details about the due dates are detailed in the assessment section of the
Course Specifications.

2. Further details about the due dates are detailed in the assessment section of the
Course Specifications.

OTHER REQUIREMENTS

1 Attendance Requirements: It is the students' responsibility to actively participate
in all activities scheduled for them, and to study all material provided to them or
required to be accessed by them to maximize their chance of meeting the objectives
of the Course and to be informed of Course-related activities and administration.

2 Minimum Requirements to Pass the Course: A satisfactory standard (of 50% or
greater) must be achieved in all assessment items of this course to obtain a passing
grade. All students must also demonstrate that they have achieved the ANF and
RAN Competency Standards identified in this course specification. Failure to
demonstrate mastery will result in a Fail grade for this course.

3 Assignments: The due date for an assignment is the date by which a student must
dispatch the assignment to the USQ. The onus is on the student to provide proof
of the dispatch date, if requested by the Examiner. Students must retain a copy of
each item submitted for assessment. This must be produced within five days if
required by the Examiner. In accordance with University's Assignment Extension
Policy (Regulation 5.6.1), the examiner of a Course may grant an extension of the
due date of an assignment in extenuating circumstances. This policy may be found
in the USQ Handbook, the Distance Education Student Guide and the Faculty of
Sciences' Orientation Handbook for on-campus students. All students are advised
to study and follow the guidelines associated with this policy. An assignment,
submitted after the due date without an extension approved by the Examiner, will
attract a penalty of 20 percent of the assigned mark for each day (or part thereof)
that the assignment is late.
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4 Grading: Final grades for students will be determined by the addition of the marks
obtained in each assessment item, weighted as in the Assessment Details and by
considering the student's level of achievement of the objectives of the Course.
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