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RATIONALE

The pervasive nature of information systems and information technology (IS/IT) now
influences most operational and managerial facets of modern organisations. The task for
IS/IT managers is to learn and apply new approaches of planning, designing, and
implementing information systems that meet corporate goals and objectives. Project
management is an essential management process that can make the difference between an
information system project's failure or success.

SYNOPSIS

This course applies the nine project management knowledge areas - project integration,
scope, time, cost, quality, human resources, communications, risk and procurement
management, across the project management lifecycle of initiation, planning, executing,
controlling and closing. The use of computer-based project management tools and techniques
suitable for IS project management are also emphasised and form a vital part of the student's
skills and knowledge portfolio.

OBJECTIVES

On successful completion of this course students will be able to:

• Understand the genesis of project management and its importance to improving
the success of information technology projects;

• Understand the triple constraint of project management: scope, time, cost;
• Describe project management knowledge areas and process groups;
• Understand the project life cycle: initiation, planning, executing, controlling and

closing;
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• Demonstrate knowledge of project management terms and techniques such as:
project selection methods; work breakdown structures; network diagrams, critical
path analysis, and critical chain scheduling; cost estimates; earned value
management; motivation theory and team building;

• Apply project management software to help plan and manage information
technology projects.

TOPICS

Description Weighting (%)

1. The Triple Constraint: Scope, Time and Cost 25.00

2. Project Management Tools 10.00

3. IS Project Initiation, Planning, Executing, Controlling and Closing 25.00

4. IS Project Quality Management 10.00

5. IS Project Human Resource Management 10.00

6. IS Project Communciations Management 10.00

7. IS Project Risk Management 10.00

TEXT and MATERIALS required to be PURCHASED or ACCESSED:

Books can be ordered by fax or telephone. For costs and further details use the 'Book Search'
facility at http://bookshop.usq.edu.au by entering the author or title of the text.

Schwalbe, K. 2002, Information Technology Project Management, 2nd edition, Course
Technology Nelson Learning, Massachusetts.

Summers, J. & Smith, B. 2002, Communication Skills Handbook: How to Succeed in Written
and Oral Communication, John Wiley & Sons, Brisbane.

REFERENCE MATERIALS

Reference materials are materials that, if accessed by students, may improve their knowledge
and understanding of the material in the course and enrich their learning experience.

Brooks, F. 1995, The Mythical Man-Month: Essays on Software Engineering,
Addison-Wesley, Reading, Massachusetts.

Covey, S. 1990, The 7 Habits of Highly Effective People, Simon & Schuster, New York.

DeMarco, T. 1997, The Deadline, Dorset House Publishing, New York.

Deming, W.E. 1988, Out of the Crisis, MIT, Cambridge, Massachusetts.

Gates, Bill. 1999, Business @ The Speed of Thought: Using a Digital Nervous System,
Warner Books, New York.

Goldratt, E. 1997, Critical Chain, North River Press, Massachusetts.
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Weiss, J.W. & Wysocki, R. K. 1992, 5-Phase Project Management, Harper-Collins, New
York.

Yourdon, E. 1997, Death March - The Complete Software Developers Guide to Surviving
Mission Impossible Projects, Simon & Schuster, Upper Saddle River, New Jersey.

STUDENT WORKLOAD REQUIREMENTS

ACTIVITY HOURS

Directed Study 70

Others 30

Private Study 40

ASSESSMENT DETAILS

Description Marks Out of Wtg(%) Required Due Date

ASSIGNMENT 1 15.00 15.00 Y 23 Aug 2002

ASSIGNMENT 2 15.00 15.00 Y 20 Sep 2002

3 HOUR EXAMINATION 70.00 70.00 Y END S2
(see note 3)

NOTES:

3. You will be notified of the official examination date when the scheduling is
finalised.

OTHER REQUIREMENTS

1 To be assured of a passing grade in this course students will be required to obtain
at least 50% for the assignments in aggregate; at least 50% in the final examination;
and an overall mark of at least 50%. Final grades for the course will be determined
by the addition of the marks obtained in each assessment item, weighted as in the
Assessment Details and by considering the student's level of achievement of the
objectives of the course. To be assured of a B grade students will be required to
obtain an overall mark of 65%. To be assured of an A grade students will be required
to obtain an overall mark of 75%. To be assured of an HD grade students will be
required to obtain an overall mark of 85%.

2 The due date of an assignment is the date by which a student must dispatch the
assignment to the University, and is normally that defined in the relevant course
specification. The onus is on the student to provide, if requested, proof of date of
dispatch.

3 Students should organise their affairs to ensure that they meet due dates for all
assignments. Extensions will be granted only under exceptional extenuating
circumstances, normally involving a significant medical condition. Work
commitments would not normally constitute exceptional extenuating circumstances.

4 Students may apply for an assignment extension either by application through DEC
before the due date or by including application with the submitted assignment after
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the due date. Such applications should be in writing and include supporting
documentary evidence. The authority for granting extensions rests with the relevant
Course Leader.

5 All assignments dispatched after due dates without appropriate extension approvals
or after approved extension dates may be penalised up to a maximum of 20% of
the assigned mark per work day.

6 Students must retain a copy of all assignments which must be produced if/when
required by the Course Leader.

7 Course weightings of topics should not be interpreted as applying to the number
of marks allocated to questions testing those topics in an examination paper.

8 Unless otherwise directed by the Course Leader, all written and oral assignments
submitted by students must conform to the guidelines laid out in the Communication
Skills Handbook. Any work not prepared in accordance with these guidelines may
be subject to penalty or requirement for resubmission.

9 Any appeal against the award of a grade in the course will be conducted in
accordance with University Regulations. These Regulations are published in the
University Handbook.
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