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RATIONALE

Extensive research and scholarly inquiry has been conducted across the past forty years
into the nature of educational leadership. Based upon this inquiry, particularly in European,
American, and more recently, Australian settings, a range of significant implications for
educational organisations can now be discussed. Additionally, the concept of "Educator as
Leader" is acquiring increasingly sophisticated and defensible meanings. Underlying this
course is a belief that Master of Education graduates aspire to positions where they will
initiate and guide improvements in education. The course provides a grounding in leadership
concepts and processes that will enable graduates to pursue their leadership aspirations
with confidence.

SYNOPSIS

The course explores `leadership in education' from a range of theoretical perspectives,
including corporate/strategic, transformational/visionary and critical/educative. As part of
this exploration, the emergence of leadership frameworks in contemporary Australian
educational administration is traced through historical British and American influences.
Educational leadership as a key dimension in the reform of educational workplaces, and in
the successful implementation of self-managing educational institutions, is also a focus of
the course. Of particular importance is the relevance of different theories of leadership to
the work of classroom practitioners.
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OBJECTIVES

On successful completion of this course students will be able to:

• Formulate conclusions about effective leadership, taking into account theoretical
models of leadership and the findings of research in education and other social
systems;

• Compare and contrast significant approaches to leadership in terms of their
ideological underpinning, and their conceptions of educational effectiveness;

• Evaluate leadership theory in terms of its applicability to functions and tasks of
educational administration and its capacity to provide direction in response to
significant educational issues.

TOPICS

Description Weighting (%)

1. The Origins and Development of Leadership Theory 1 An overview of
leadership issues 2 The task/relationships dichotomy in leadership theory
3 Contingency approaches to educational leadership

30.00

2. Contemporary Leadership Theory: The Reconceptualisation of Leadership
1 Leadership in a dynamic organisational context 2 Transformational

40.00

Leadership 3 Strategic Leadership 4 Moral Leadership 5 Educative
Leadership 6 Organisation-wide Leadership

3. Leadership Issues in Restructured Educational Workplaces 1 Teachers
as Leaders 2 Leading the Learning Organisation 3 Enhancing Teaching and
Learning 4 Leadership and Diversity

30.00

REFERENCE MATERIALS

Reference materials are materials that, if accessed by students, may improve their knowledge
and understanding of the material in the course and enrich their learning experience.

See Introductory Book

STUDENT WORKLOAD REQUIREMENTS

ACTIVITY HOURS

Assessment 50

Directed Study 95

Private Study 20
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ASSESSMENT DETAILS

Description Marks Out of Wtg(%) Required Due Date

ESSAY 3000-3500 WORDS 999.00 35.00 Y 04 Mar 2002
(see note 1)

ESSAY 4000-4500 WORDS 999.00 65.00 Y 04 Mar 2002
(see note 2)

NOTES:

1. Further details about the due dates are detailed in the assessment section of the
Course Specifications.

2. Further details about the due dates are detailed in the assessment section of the
Course Specifications.

OTHER REQUIREMENTS

1 When there is more than one marker for a single item of assessment, the distribution
patterns and means for the different markers will be compared and marks adjusted
if necessary.

2 Marking criteria are provided in course material as mark sheets/guides or as part
of assignment specifications.

3 Summative assessment items will be given a numerical score.
4 Course Grades will be calculated by aggregating the weighted result or numerical

score for each summative assessment item.
5 All assessment items must be attempted/submitted. Assessment items must be

passed overall.
6 If assignments are submitted after the due date without an approved extension of

time, a penalty of 1% of the mark awarded by the examiner for the assessment item
will apply for each week late.
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