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RATIONALE

The twenty first century will experience a new form of organisation, the post-corporate
organisation. This will have strategies and cultures, which are quite different from those
of the past. The post- corporate organisation will demand new mindsets, skills and
competencies from those within it (Limerick, Cunnington and Crowther). Within this new
organisation there will be a renegotiation of relationships reflected in the emergence of
collaborative individualism where self-actualised individuals will work together with others
on a common issue, that is a common mission and vision. Within this organisation the role
of human resource management is crucial to the emancipation of the individual through
strategic strategies to enhance new human resources outcomes that are aligned with all
aspects of the organisation.

SYNOPSIS

Theoretical concepts relevant to the human resource management role are introduced and
explained prior to an examination of specific human resource management functions. The
theoretically oriented modules are constructed around two themes: the development of the
learning capacities of staff members and the development of growth enhancing environments.
Concepts drawn from Senge's theory of the learning organisation are emphasised, as are
the concepts of motivation, organisational climate and organisational culture. The other
concept of corporate individualism (Limerick, et al) and the implications for strategic
alignment of human resources strategies with all aspects and structures of a modern
organisation are explored. The more practically oriented modules examine the topics and
issues related to: the recruitment, induction and development of staff; policy and practices
by management of professional development programs for enhanced organisational
outcomes; performance appraisal for professional development, and self- development of
leaders.
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OBJECTIVES

On successful completion of this course students will be able to:

• Analyse critically the nature and purpose of human resource management in
education.

• Demonstrate knowledge of theories and theoretical issues relevant to human
resource management in education.

• Analyse the characteristics of effective induction programs.
• Critically evaluate different types of development and appraisal strategies.
• Analyse situations, experiences and case studies using appropriate human resource

management concepts and strategies.

TOPICS

Description Weighting (%)

1. Perspectives on Human Resource Management 20.00

2. Building a Growth Enhancing Environment 20.00

3. The Induction and Development of Staff 30.00

4. Appraising and Improving Performance 30.00

TEXT and MATERIALS required to be PURCHASED or ACCESSED:

Books can be ordered by fax or telephone. For costs and further details use the 'Book Search'
facility at http://bookshop.usq.edu.au by entering the author or title of the text.

Limerick, D., Cunnington, B. & Crowther, F. 2000, Managing the New Organisation:
Management strategies for the postcorporate era, 2nd edition, Business & Professional
Publishing, Warrlewood, NSW.

Nankervis, A.R., Compton, R.L. & McCarthy, T.E. 1999, Strategic Human Resource
Management, 4th edition, Nelson, Melbourne.

Owens, R.G. 1998, Organizational Behavior in Education, 7th edition, Prentice Hall,
Englewood Cliffs, NJ.

REFERENCE MATERIALS

Reference materials are materials that, if accessed by students, may improve their knowledge
and understanding of the material in the course and enrich their learning experience.

Carrell, M.R. et al 1995, Human Resource Management: Global strategies for managing
a diverse workforce, 5th edition, Prentice Hall, Englewood Cliffs, NJ.

Dessler, G. 1997, Human Resource Management, 7th edition, Prentice Hall, Englewood
Cliffs, NJ.

Rebore, R.W. 1998, Personnel Administration in Education: A management approach, 5th
edition, Allyn & Bacon, Boston.

Salaman, G. et al 1992, Human Resource Strategies, Sage, London.
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Senge, P.M. 1992, The Fifth Discipline: The art and practice of the learning organization,
Random House Australia, Melbourne.

STUDENT WORKLOAD REQUIREMENTS

ACTIVITY HOURS

Assessment 48

Directed Study 90

Private Study 30

ASSESSMENT DETAILS

Description Marks Out of Wtg(%) Required Due Date

ASSIGNMENT 100.00 50.00 Y 16 Sep 2002

ASSIGNMENT/PROJECT 100.00 50.00 Y 11 Nov 2002

OTHER REQUIREMENTS

1 When there is more than one marker for a single item of assessment, the distribution
patterns and means for the different markers will be compared and marks adjusted
if necessary.

2 Marking criteria are provided in course material as mark sheets/guides or as part
of assignment specifications.

3 Summative assessment items will be given a numerical score.
4 Course grades will be calculated by aggregating the weighted result or numerical

score for each summative assessment item. Any ungraded assessment requirement
will receive a Pass, Fail or Incomplete.

5 All assessment items must be attempted/submitted with a pass overall gained.
Ungraded summative assessment will be given either Pass, Fail or Incomplete.

6 If assignments are submitted after the due date without an approved extension of
time, a penalty of up to 20% of the mark awarded by the examiner for the assessment
item will apply for each day late.
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