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SYNOPSIS

Management and leadership are critical challenges for any organisation. The contemporary
environment of business demands that managers are effective leaders also. This course
examines the contemporary nature of management, and then examines organisational
leadership in detail. The emerging operationalisation of the 'new leadership' is a particular
concentration of this course. Students will examine the concept of leadership as well as its
manifestation in organisations. This course has a practical focus. Management and
Leadership is a valuable elective course, as well as being a key component of the Strategic
HRM major. Students should have had at least 3 years full-time work experience before
they attempt this course.

OBJECTIVES

On successful completion of this course students should be able to:

• discuss the contemporary nature of management;
• debate the nature of leadership;
• implement leadership principles at the macro and micro levels;
• exhibit the characteristics of good leadership and
• develop their own competency as leaders.

TOPICS

Description Weighting (%)

1. The contemporary nature of management and leadership 16.00

2. Theories of leadership 16.00
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3. Managing and leading in context 17.00

4. Strategic leadership 17.00

5. Developing leaders 17.00

6. Issues for the future 17.00

TEXT and MATERIALS required to be PURCHASED or ACCESSED:

Books can be ordered by fax or telephone. For costs and further details use the 'Book Search'
facility at http://bookshop.usq.edu.au by entering the author or title of the text.

Hesselbein, F., Goldsmith, M. & Beckhard, R. 1996, The Leader of the Future: New Visions
Strategies, and Practices for the Next Era, Josse-Bass, New York.

McKenna, R. 1999, New Management, McGraw Hill, Sydney.

REFERENCE MATERIALS

Reference materials are materials that, if accessed by students, may improve their knowledge
and understanding of the material in the course and enrich their learning experience.

Bennis, W., Parikh, J. & Lessem, R. 1995, Beyond Leadership: Balancing Economics,
Ethics and Ecology, 2nd edition, Blackwell Publishers, Massachusetts.

Daft, R.L. 1999, Leadership: Theory and Practice, The Dryden Press, Fort Worth.

DuBrin, A.J. 1998, Leadership: Research Findings, Practice, and Skills, Houghton Miffin,
Boston.

Kakabadse, A. & Kakabadse, N. 1999, Essence of Leadership, International Thomson
Business Press, London.

Kouzes, J.M. & Posner, B.Z. 1995, The Leadership Challenge: How to Keep Getting
Extraordinary Things Done in Organisations, Jossey-Bass Publishers, San Francisco.

Parry, K.W. 1996, Leadership Research and Practice: Emerging Themes and New
Challenges, Pitman Publishing, South Melbourne.

Yukl, G. 1998, Leadership in Organizations, 4th edition, Prentice Hall, Upper Saddle River,
New Jersey.

STUDENT WORKLOAD REQUIREMENTS

ACTIVITY HOURS

Private Study 165
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ASSESSMENT DETAILS

Description Marks Out of Wtg(%) Required Due Date

ASSIGNMENT 1 50.00 50.00 Y 04 Sep 2002

ASSIGNMENT 2 50.00 50.00 Y 28 Oct 2002

OTHER REQUIREMENTS

1 To obtain an overall Pass in this course, students must pass in each assignment. A
Pass mark is 50%.

2 The due date of an assignment is the date by which a student must despatch the
assignment to the University, and is normally that defined in the relevant course
specification. The onus is on the student to provide, if requested, proof of date of
despatch.

3 Students should organise their affairs to ensure that they meet due dates for all
assignments. Extensions will be granted only under exceptional extenuating
circumstances, normally involving a significant medical condition.

4 Students may apply for an assignment extension either by application through DEC
before the due date or by including application with the submitted assignment after
the due date. Such applications should be in writing and include supporting
documentary evidence. The authority for granting extensions rests with the relevant
Course Leader.

5 All assignments despatched after due dates without appropriate extension approvals
or after approved extension dates will be penalised up to a maximum of 20% of
the assigned mark per work day.

6 Students must retain a copy of all assignments which must be provided if/when
required by the Course Leader.

7 Course weightings of topics should not be automatically interpreted as applying
to the number of marks allocated to questions testing those topics in an examination
paper.
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