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PRE-REQUISITES

Pre-requisite: ACC1101 and MKT1001

SYNOPSIS

This course provides an integrative culmination to the development of student knowledge
and skills presented in the earlier courses in his/her area of major study. The course will
introduce the student to the wider perspectives of the direction and general management
of the enterprise by providing an introductory framework of business strategy as a field of
study in business administration. The use of analytical tools and processes as a means of
developing and improving managerial decision making is developed in this course. The
study of business strategy should be seen as the capstone of a professional business
education. Assessment is by written assignment and examination. Please note, because this
is an integrative course which draws on prior subject areas, it is advisable that students
complete this course in the final year of their study.

OBJECTIVES

Completion of this course will enable students to:

• Identify the functions and responsibilities of general management in addressing
the factors which affect the character and success of the total enterprise;

• Analyse the factors determining corporate strategy;
• Demonstrate an ability to think through problems impacting on the total enterprise;
• Apply appropriate business decision making techniques to implement corporate

strategy;
• Develop the student's communication skills.
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TOPICS

Description Weighting (%)

1. Strategy and Its Purpose 5.00

2. The Firm's Mission and Strategic Options 15.00

3. Internal Analysis 20.00

4. Assessment of the External Environment 20.00

5. Analysing and Choosing a Strategy 20.00

6. Strategy Implementation 15.00

7. Strategy Evaluation and Control 5.00

TEXT and MATERIALS required to be PURCHASED or ACCESSED:

Books can be ordered by fax or telephone. For costs and further details use the 'Book Search'
facility at http://bookshop.usq.edu.au by entering the author or title of the text.

MKT 3002 study package available from the USQ Bookshop.

Johnson, G & Scholes, K 2002, Exploring corporate strategy, 6th edition, Financial
Times/Prentice Hall, Harlow, England.

Summers, J & Smith, B 2003, Communication skills handbook: How to succeed in written
and oral communication, 5th edition, John Wiley & Sons, Brisbane.

(revised edition)

REFERENCE MATERIALS

Reference materials are materials that, if accessed by students, may improve their knowledge
and understanding of the material in the course and enrich their learning experience.

David, FR 2000, Strategic management, 8th edition, Prentice Hall, Upper Saddle River,
New Jersey.

Hamel, G & Prahalad, CK 1996, Competing for the future, Harvard Business School Press,
Boston, Massachusetts.

Lewis, G, Morkel, A & Hubbard, G 1999, Australian and New Zealand strategic
management, concepts, context and cases, 2nd edition, Prentice Hall, Sydney.

Mintzberg, H & Quinn, JB 1996, The strategy process: Concepts, contexts, cases, 3rd
edition, Prentice Hall, Upper Saddle River, New Jersey.

Porter, ME 1998, Competitive strategy: Techniques for analysing industries and competitors,
Free Press, New York.

Rowe, AJ, Mason, RO, Dickel, KE, Mann, RB & Mockler, RJ 1994, Strategic management:
A methodological approach, 4th edition, Addison- Wesley, Reading, Massachussetts.
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STUDENT WORKLOAD REQUIREMENTS

ACTIVITY HOURS

Assessment 45

Directed Study 80

Private Study 40

ASSESSMENT DETAILS

Description Marks Out of Wtg(%) Required Due Date

ASSIGNMENT 1 10.00 10.00 Y 31 Mar 2003

ASSIGNMENT 2 50.00 50.00 Y 26 May 2003

2 HOUR EXAMINATION 40.00 40.00 Y END S1
(see note )

NOTES:

. The examination is scheduled to be held in the end-of-semester examination period.
Students will be advised of the official examination date after the timetable has
been finalised.

IMPORTANT ASSESSMENT INFORMATION

1 Attendance requirements:
It is the students' responsibility to attend and participate appropriately in all activities
(such as lectures, tutorials, laboratories and practical work) scheduled for them,
and to study all material provided to them or required to be accessed by them to
maximise their chance of meeting the objectives of the course and to be informed
of course-related activities and administration. If you are an International student
in Australia it is a requirement of your student visa that you attend all classes at
your campus.

2 Requirements for students to complete each assessment item satisfactorily:
To complete the assignment satisfactorily, students must obtain at least 50% of the
marks available for the assignment. To complete the examination satisfactorily,
students must obtain at least 50% of the marks available for the examination.

3 Penalties for late submission of required work:
If students submit assignments after the due date without prior approval then a
penalty of 50% of the total marks gained by the student for the assignment will
apply for each working day late.

4 Requirements for student to be awarded a passing grade in the course:
To be assured of receiving a passing grade a student must attempt all of the
summative assessment items, achieve 50% for the assignment, achieve at least
50% in the examination, and at least 50% of the available weighted marks for the
summative assessment items.

5 Method used to combine assessment results to attain final grade:
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The final grades for students will be assigned on the basis of the weighted aggregate
of the marks obtained for each of the summative assessment items in the course.

6 Examination information:
This is a restricted examination. Candidates are allowed access to specific materials
during the examination. The only materials that candidates may use in the restricted
examination for this course are: writing materials (non-electronic and free from
material which could give the student an unfair advantage in the examination);
calculators which cannot hold textual information (students must indicate on their
examination paper the make and model of any calculator(s) they use during the
examination); English translation dictionaries (but not technical dictionaries).

7 Examination period when Deferred/Supplementary examinations will be held:
Any Deferred or Supplementary examinations for this course will be held during
the next examination period.

8 University Regulations:
Students should read USQ Regulations 5.1 Definitions, 5.6 Assessment, and 5.10
Academic Misconduct for further information and to avoid actions which might
contravene University Regulations. These regulations can be found at the URL:
http://www.usq.edu.au/SECARIAT/calendar/Part5/ or in the printed version of the
current USQ Handbook. Students should also read The Guide to Policies and
Procedures of the Faculty which can be found at the URL:
http://www.usq.edu.au/handbook/2003/business/polproc/index.htm or in the printed
version of the current USQ Handbook.

ASSESSMENT NOTES

1 Assignments: (i) The due date for an assignment is the date by which a student
must despatch the assignment to the USQ. The onus is on the student to provide
proof of the despatch date, if requested by the Examiner. (ii) Students must retain
a copy of each item submitted for assessment. This must be produced within 24
hours if required by the Examiner. (iii) The Examiner may grant an extension of
the due date of an assignment in extenuating circumstances. Students may apply
for an assignment extension before the due date or include an application with the
submitted assignment after the due date. Such applications should be in writing
and include supporting documentary evidence. The authority for granting extensions
rests with the relevant Examiner. The extension policy for this course tries to be
fair to all students who organise their work and family commitments to submit
their assignments by the due date, and those few students who cannot do so through
unforeseen and uncontrollable circumstances. If an assignment is late, up to one
week's extension may be granted if a signed statement with supporting
documentation is sent with the assignment proving that an unforeseen and an
uncontrollable extenuating circumstance caused the delay, for example, unusual
and unpredictable work or family commitments. If this statement and documentation
does not show that unforeseen and uncontrollable extenuating circumstance were
present for the days claimed, then the normal reduction in marks for a late
assignment of 20% per day, will apply. Extensions beyond one week will not be
allowed unless express permission is obtained from the Examiner before the date
that the assignment is due. Extensions beyond one week are extremely rare because
model answers may start to be distributed to students after one week. The Examiner
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shall consider all documentary evidence (including statement from a doctor,
employer, counsellor or independent member of the commcoursey as appropriate)
accompanying an application for extension and decide on the outcome. In the case
of an application for extension for medical reasons, the documentation should
include a statement from a doctor stating: the date the medical condition began or
changed; how the condition affected the student's ability to study; when it became
apparent that the student could not submit the assignment. In the case of an
application for extension for family/personal reasons, the documentation should
include a statement from a doctor, counsellor or independent member of the
commcoursey stating: the date the student's personal circumstances began or
changed; how the circumstances affected the student's ability to complete the
assignment; when it became apparent that the student could not complete the
assignment. In the case of an application for extension for employment-related
reasons, the documentation should include a statement from the student's employer
stating: the date the student's employment began or the conditions of employment
changed; how this prevents the student from completing the assignment.

2 Course Weightings: Course weightings of topics should not be interpreted as
applying to the number of marks allocated to questions testing those topics in an
examination paper. The examination may test material already tested in assignments.

3 Word Count on Assignments: Students must put the 'word count' for their
assignment on the front page of the assignment. The word count is the number of
words in the body of the assignment report and does not include the title, executive
summary, list of references or appendices. To grade an assignment a marker does
not need to read more words than the word limit of the assignment.

4 Deferred Work: Students who, for medical, family/personal, or employment-related
reasons, are unable to complete an assignment or to sit for an examination at the
scheduled time may apply to defer an assessment in a course. Such a request must
be accompanied by appropriate supporting documentation. One of the following
temporary grades may be awarded: IDS (Incomplete - Deferred Examination);
IDM (Incomplete Deferred Make-up); IDB (Incomplete - Both Deferred
Examination and Deferred Make-up).
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