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SYNOPSIS

Top-level managers have to steer organisations in ways that will result in sustainable
performance that is optimally beneficial to all its stakeholders. The primary responsibility
for thinking and acting strategically rests with the top leadership echelons of any
organisation, from the smallest to the largest multinational conglomerate corporation as
well as all other types of organisations (such as in the public sector). These organisational
leaders may include chief executive officers, managing directors, other members of boards
of directors and general managers who play a role in top management teams. These leaders
usually have responsibilities and accountabilities that cannot be delegated. As such they
have to make decisions that affect the direction and success of whole organisations. They
therefore have to have superior levels of holistic, conceptual and strategic thinking abilities.
Being in a top management position is often very risky and the media is full of examples
of 'fallen idols'. Top-level leaders are therefore often in the spotlight and are mostly expected
to lead organisations through continuous strategic renewal and transformational change to
be or become 'high-performing' and 'world-class' organisations that add value to all the
stakeholders in a balanced way. This course is aimed at addressing issues such as these,
issues which recognise that strategic leadership is indeed a complex and extremely important
form and level of leadership. Other issues that may be covered include corporate governance,
top management team dynamics, ethical practices, strategic performance management,
knowledge management, organisational culture and strategic change.

OBJECTIVES

On successful completion of this course students will be able to:

1. analyse and critically discuss the nature, domain and focus of strategic leadership;
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2. analyse, explain and engage in dialogue and debate about top-level leadership roles,
structures and the work and challenges of strategic leaders;

3. critically investigate and explain the nature and importance of leveraging human
and intellectual capital as a gateway to enhancing organisational competitiveness;
and

4. analyse, critically discuss and debate the challenges related to the transformation
of business and organisations for sustainability and to create lasting value.

TOPICS

Weighting (%)Description

20.00Strategic leadership essentials1.

35.00Roles, structures, processes and design perspectives of the work
and challenges faced by strategic leaders

2.

15.00Knowledge-driven strategic leadership: leveraging human and
intellectual capital

3.

30.00The challenge to transform: towards sustainability and lasting
value

4.

TEXT and MATERIALS required to be PURCHASED or ACCESSED:

ALL textbooks and materials are available for purchase from USQ BOOKSHOP (unless
otherwise stated). Orders may be placed via secure internet, free fax 1800642453, phone
07 46312742 (within Australia), or mail. Overseas students should fax +61 7 46311743, or
phone +61 7 46312742. For costs, further details, and internet ordering, use the 'Textbook
Search' facility at http://bookshop.usq.edu.au click 'Semester', then enter your 'Course Code'
(no spaces).

These four text books have been specifically arranged into two 'value packs' of two books
each in order to lower the price/cost thereof. These two value packs (Carter & Lorsch
together with Kramer, and Carver & Oliver together with George) can be purchased at
substantially reduced prices from the USQ Bookshop.

Carter, CB & Lorsch, JW 2004, Back to the drawing board: designing corporate boards
for a complex world, HBS Publishing Corporation, Boston.

Carver, J & Oliver, C 2002, Corporate boards that create value: governing company
performance from the boardroom, Jossey-Bass, San Francisco.

George, B 2003, Authentic leadership: rediscovering the secrets of creating lasting value,
Jossey-Bass, San Francisco.

Kramer, JA 2003, What the best CEOs know, McGraw-Hill, New York.
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REFERENCE MATERIALS:

Reference materials are materials that, if accessed by students, may improve their knowledge
and understanding of the material in the course and enrich their learning experience.

Bennett, M & Bell, A 2004, Leadership talent in Asia: how the best employees deliver
extraordinary performance, John Wiley & Sons, Singapore.

Charan, R 1998, Boards at work: how corporate boards create competitive advantage,
Jossey-Bass, San Francisco.

Dotlich, DL & Cairo, PC 2003, Why CEOs fail, Jossey-Bass, San Francisco.

Dunphy, D, Griffiths, A & Benn, S 2003, The sustaining corporation, Organizational change
for corporate sustainability, Routledge, London.

(chapter 3)

Howe, F 2004, The nonprofit leadership team: building the board-executive director
partnership, Jossey-Bass, San Francisco.

Kets de Vries, MFR & Florent-Tracy, E 1999, The new global leaders, Jossey-Bass, San
Francisco.

McKenzie, J & Van Winkelen, C 2004, Introduction, Understanding the knowledgeable
organisation, Thomson, London.

(chapter 1)

Robinson, MK 2001, Nonprofit boards that work: the end of one-size-fits-all governance,
John Wiley & Sons, New York.

Urlich, D, Zerger, J & Smallwood, N 1999, Results-based leadership, HBS Press, Boston.

Waine, P 2002, The chairman and the CEO, The board game: a director's companion for
winning in business, John Wiley & Sons, San Francisco.

(chapter 1)

Ward, RD 2000, Improving corporate boards: the boardroom insider guidebook, John
Wiley & Sons, New York.

STUDENT WORKLOAD REQUIREMENTS:

HOURSACTIVITY

50.00Assessment

90.00Directed Study

25.00Private Study
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ASSESSMENT DETAILS

Due dateWtg(%)Marks out ofDescription

19 Aug 200420.00100.00ASSIGNMENT 1

20 Sep 200440.00100.00ASSIGNMENT 2

29 Oct 200440.0040.00ASSIGNMENT 3

IMPORTANT ASSESSMENT INFORMATION

1 Attendance requirements:
If you are an international student in Australia you are advised to attend all classes
at your campus. Failure to attend may infringe the conditions of your student visa.
For all other students, there are no attendance requirements for this course. However,
it is the students' responsibility to study all material provided to them or required
to be accessed by them to maximise their chance of meeting the objectives of the
course and to be informed of course-related activities and administration.

2 Requirements for students to complete each assessment item satisfactorily:
To complete each of the assignments satisfactorily, students must obtain at least
50% of the marks available for each assignment.

3 Penalties for late submission of required work:
If students submit assignments after the due date without prior approval then a
penalty of 20% of the total marks available for the assignment will apply for each
working day late.

4 Requirements for student to be awarded a passing grade in the course:
To be assured of receiving a passing grade a student must attempt and submit all
three assignments and achieve at least 50% of the available weighted marks for
the three summative assessment items (the assignments).

5 Method used to combine assessment results to attain final grade:
The final grades for students will be assigned on the basis of the weighted aggregate
of the marks obtained for each of the summative assessment items in the course.

6 Examination information:
There is no examination in this course.

7 Examination period when Deferred/Supplementary examinations will be held:
Not applicable.

8 University Regulations:
Students should read USQ Regulations 5.1 Definitions, 5.6. Assessment, and 5.10
Academic Misconduct for further information and to avoid actions which might
contravene University Regulations. These regulations can be found at the URL
http://www.usq.edu.au/corporateservices/calendar/part5.htm. Students should also
read the Faculty of Business Guide to Policies and Procedures of the Faculty which
can be found at the URL http://www.usq.edu.au/handbook/current/buspolproc.html.
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ASSESSMENT NOTES

1 Assignments: (i) The due date for an assignment is the date by which a student
must despatch the assignment to the USQ. The onus is on the student to provide
proof of the despatch date, if requested by the Examiner. (ii) Students must retain
a copy of each item submitted for assessment. This must be produced within five
days if required by the Examiner. (iii) The Examiner may grant an extension of
the due date of an assignment in extenuating circumstances. Students may apply
for an assignment extension by personally contacting the Examiner at least two
weeks before the due date. Such applications should be in writing and include
supporting documentary evidence. The authority for granting extensions rests with
the Examiner.
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