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SYNOPSIS

Online, distance education and open learning are characterised by a combination of factors
including separation of teacher and learner; individualisation of the teaching/learning experience;
intensive use of educational and communications technologies; and increasing role differentiation
and specialisation between staff. While combinationsof these features are present in all education
provision, the unique goals and contexts of distance education provision bring new and seemingly
complex demands upon the provider organisation. From a management standpoint, the challenges
are in identifying ways and means of responding to the new and emerging industry environment.
Strategies that will assist the creation of value for the client need to be cultured. This necessitates
the contemplation of appropriate management visions that will take the educational organisation
forward on the pathway of sustainability. Participation in the global climate demands the rethink
of traditional and historic approaches to managing organisations engaged in the distance
educational arena. Appropriate management concepts and strategies need to be engineered.
These concepts and strategies need to empathies with the organisation's capacity to manoeuvre
within the emerging environment. Effective us of technology, systems based approaches, creating
competitive advantage, quality and continual improvement are all worthy contemplations.
NOTES: 1. This course (FET8640) is available through INTERNET DELIVERY ONLY. There
are NO print materials for this course. 2. For details of the technical requirements and accessing
Internet study materials, please consult the following URL: http://usqconnect.usq.edu.au. 3.
Students enrolling in this course are required to have first-hand knowledge of and access to an
actual education or industry training organisation engaged in either online or open and distance
learning provision. IMPORTANT NOTE: Working with Children: State law in Queensland
requires that all adults (including university students, pre-service educators, trainers, vocational
teachers, industry educators) working with children under the age of 18, in the state of
Queensland*, obtain approval before commencing such work. Many education courses include
a practical component (professional experience, project work, research, assessment etc..) that
may require engagement with children under the age of 18. It is your responsibility to ensure
that you possess a current suitability card (Blue Card) before commencing any practical
components of this course. DO NOT PARTICIPATE IN ANY PRACTICAL EXPERIENCE
WITH CHILDREN UNDER 18 UNLESS YOU POSSESS A CURRENT 'BLUE CARD'. For
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further information:
http://www.childcomm.qld.gov.au/employment/bluecard/informationSheets.html. *If you are
undertaking practical experience outside the state of Queensland, Australia you should check
local requirements.

OBJECTIVES

On successful completion of this course students will be able to:

1. identify and contrast the features of historical and emerging educational environments
2. identify a management vision appropriate for the purpose of building and supporting

innovation within a changing educational environment
3. discuss strategies suitable for the purpose of building the capacity of an educational

organisation operating within a technology-influenced environment
4. identify the advantages and disadvantages of implementing a systems approach within

an educational environment
5. within the context of the emerging educational environment, describe an approach

appropriate for the management of an educational/training organisation.

TOPICS

Weighting (%)Description

20.00The vision and the purpose1.

20.00The networked environment2.

20.00A systems approach3.

20.00Demand, development and capacity4.

20.00Quality and continual improvement5.

TEXT and MATERIALS required to be PURCHASED or ACCESSED

ALL textbooks and materials are available for purchase from USQ BOOKSHOP (unless
otherwise stated). Orders may be placed via secure internet, free fax 1800642453, phone 07
46312742 (within Australia), or mail. Overseas students should fax +61 7 46311743, or phone
+61 7 46312742. For costs, further details, and internet ordering, use the 'Textbook Search'
facility at http://bookshop.usq.edu.au click 'Semester', then enter your 'Course Code' (no spaces).

There are no prescribed texts in this course.

REFERENCE MATERIALS

Reference materials are materials that, if accessed by students, may improve their knowledge
and understanding of the material in the course and enrich their learning experience.

All recommended reference materials are referred to in the Online materials.
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STUDENT WORKLOAD REQUIREMENTS

HOURSACTIVITY

65.00Directed Study

100.00Private Study

ASSESSMENT DETAILS

Due dateWtg(%)Marks out ofDescription

15 Apr 2005
(see note 1)

40.00999.00DEVELOP M'MENT VISION

10 Jun 200560.00999.00DEVELOP M'MENT APPROACH

NOTES

1. Letter grades will be used in this course and displayed in the notes section.

IMPORTANT ASSESSMENT INFORMATION

1 Attendance requirements:
There are no attendance requirements for this course. However, it is the students'
responsibility to study all material provided to them or required to be accessed by them
to maximise their chance of meeting the objectives of the course and to be informed of
course-related activities and administration.

2 Requirements for students to complete each assessment item satisfactorily:
To complete each of the assessment items satisfactorily, students must obtain at least
a grade of C- for each assessment item.

3 Penalties for late submission of required work:
In this course, if students are more than two weeks late with the submission of any
assessment task, they are required to contact the course examiner, who may, at his/her
discretion, grant a further extension.

4 Requirements for student to be awarded a passing grade in the course:
To be assured of a passing grade, students must demonstrate, via the summative
assessment items, that they have achieved the required minimum standards in relation
to the objectives of the course by satisfactorily completing all summative assessment
items.

5 Method used to combine assessment results to attain final grade:
The final grades for students will be assigned on the basis of the weighted aggregate
of the grades obtained for each of the assessment items in the course.

6 Examination information:
There is no examination in this course.

7 Examination period when Deferred/Supplementary examinations will be held:
There will be no Deferred or Supplementary examinations in this course.

8 University Regulations:
Students should read USQ Regulations 5.1 Definitions, 5.6. Assessment, and 5.10
Academic Misconduct for further information and to avoid actions which might
contravene University Regulations. These regulations can be found at the URL
http://www.usq.edu.au/corporateservices/calendar/part5.htm or in the current USQ
Handbook.
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ASSESSMENT NOTES

1 All pieces of graded summative assessment in this course will be graded using one of
the following letter grades: HD, A, B, C, F or Incomplete. Plus and minus may be used
with each of these letter grades.

2 NB: It is recommended that learners have knowledge of or access to an
education/training environment in order to address the requirements of assessment in
this course.

OTHER REQUIREMENTS

1 Students enrolling in WEB courses MUST have ongoing convenient and reliable access
to the Internet in order to access course materials and participate in activities that will
affect assessment. The levels of equipment required may change from time to time,
with the most recent specification listed at
http://www.usq.edu.au/currentstudents/computingstandards/default.htm. You can check
whether your computer system meets these requirements from USQAssist
(http://usqassist.usq.edu.au/).

2 IMPORTANT NOTE: Working with Children: State law in Queensland requires that
all adults (including university students, pre-service educators, trainers, vocational
teachers, industry educators) working with children under the age of 18, in the state of
Queensland*, obtain approval before commencing such work. Many education courses
include a practical component (professional experience, project work, research,
assessment etc..) that may require engagement with children under the age of 18. It is
your responsibility to ensure that you possess a current suitability card (Blue Card)
before commencing any practical components of this course. DO NOT PARTICIPATE
IN ANY PRACTICAL EXPERIENCE WITH CHILDREN UNDER 18 UNLESS YOU
POSSESS A CURRENT 'BLUE CARD'. For further information:
http://www.childcomm.qld.gov.au/employment/bluecard/informationSheets.html. *If
you are undertaking practical experience outside the state of Queensland, Australia you
should check local requirements.
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