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	Consequence
	Rating

	 (
Control Methods
Note: Highest score in any risk category takes precedence over lower scores in other categories for multiple risks
25
:
Extreme risk 
Must refer to USQ Manager Audit & Risk for clearance to proceed.
15-20
:
High risk 
Use appropriate procurement documentation, as a minimum Full Offer process
.  Possible refer to Audit and Risk
8-12
:
Moderate risk 
Use appropriate procurement documentation,
 must use 
Special Conditions of Contract 
for acquisitions 
under $100k
1-6
:
Low risk
Manage
 by routine procedures/processes (dependent on value of procurement)
)
	
	
	
	People
	First aid
	Injury requiring medical attention
	Single person injury requiring hospitalisation
	Multiple person injuries requiring medical attention or hospitalisation
	Death or multiple life threatening injuries.
	

	
	
	
	
	Infrastructure
	Minor damage not requiring repair (superficial)
	Minor damage requiring attention to reduce potential major damage (such as rust or rot)
	Damage requiring major repair to make serviceable
	Damage requiring major immediate repair so as to not prohibit continued operations
	Damage requiring immediate repair so as to prevent potential life threatening hazards
	

	
	
	
	
	Operational
	Minor disruption to operations lasting less than 3 hours
	Disruption to operations lasting up to 6 hours
	Disruption to operations lasting up to 24 hours
	Disruption to operations lasting up to 3 days
	Disruption to operations lasting up to 1 week
	

	
	
	
	
	Reputation
	Minor unsubstantiated negative publicity or damage to reputation to an insignificant audience
	Minor negative publicity or damage to reputation to an insignificant audience
	Negative publicity or damage to reputation to a specific audience which may not have sufficient long-term or community effects
	Negative publicity or damage to reputation from a national perspective, industry perspective or community welfare perspective
	Sustained negative publicity or damage to reputation from a national perspective, industry perspective or from the community welfare perspective
	

	
	
	
	
	“Other”
(See examples next page)

	
	
	
	
	
	

	
	
	
	
	
	
	


	
	
	
	

	
	
	
	
	
	
	Insignificant
	Minor
	Moderate
	Major
	Catastrophic

	
	Numerical:
	Historical:
	
	
	
	1
	2
	3
	4
	5

	Likelihood
	>1 in 10
	Is expected to occur in most circumstances
	>
	Almost Certain
	5
	5
	10
	15
	20
	25

	
	1 in 10 - 100
	Will probably occur
	>
	Likely
	4
	4
	8
	12
	16
	20

	
	1 in 100 – 1,000
	Might occur at some time in the future
	>
	Possible
	3
	3
	6
	9
	12
	15

	
	1 in 1,000 – 10,000
	Could occur but doubtful
	>
	Unlikely
	2
	2
	4
	6
	8
	10

	
	1 in 10,000 – 100,000
	May occur but only in exceptional circumstances
	>
	Rare
	1
	1
	2
	3
	4
	5


Green:   Low Risk		Yellow	:   Moderate Risk		Red:   High Risk

“Other” Risk Category in USQ Procurement Risk Assessment Matrix is open to users’ specific requirements, for example;

· Financial (cost of litigation, fines, penalties, litigation settlements, supply failure)
· Legislation (Compliance)
· Environment
· Strategic

In these scenarios the consequence would need to be assessed on a case by case basis and inputted into the matrix prior to evaluation (one consequence for each from Insignificant to Catastrophic). Likelihood would remain as per the matrix. Alternatively consult USQ Planning & Quality Risk Management Framework.


QUALITY ASSURANCE SCHEDULE


Determining appropriate quality assurance requirements (Ref 5.3 Procurement Guidance Quality Assurance Manual)

	USQ Determined Level of Risk
	Value of goods or service
	QA Requirement
	Proof

	
	Below $10,000
	No formalised QA  required except by Chief Financial Officer direction
	Not applicable

	
	
	Level of risk
	QA requirement
	

	1-6

8-12








15-25
	$10,000 & over

	Low

Moderate








High
	No formalised QA required

Selected elements from:
· QA System Standard (e.g. AS/NZS ISO9001) or,
· Industry association QA, or
· Industry-specific QA, or
· Professional accreditation



· QA System Standard (e.g. AS/NZS ISO9001) or,
· Industry association QA, or
· Industry-specific QA, or
· Professional accreditation

	Not applicable


Evaluation by registered evaluators; or formal recognition by audit or industry accreditation





Formal QA certification or industry accreditation.
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