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Linked Classification Program for Professional Employee Positions
-  Business Case to Establish a Linked Position -
	NOTES

	It is important for Delegates to be aware of their responsibility to have a staffing profile that is matched to the strategic needs of their area.  It is also important for Delegates to contain staffing costs, therefore proposals to establish linked classification positions at USQ must be carefully considered, and justification provided to clearly demonstrate that the area can support the ongoing nature of the linked position.  
One form per proposed linked position is to be completed by the relevant Delegate and forwarded to Human Resources.


	POSITION DETAILS 





	1.   Existing base level position details
	

	Position Number:
	     
	Position Title:
	     
	

	Faculty/Section:
	     
	
	

	Classification Level:
	     
	Step:
	     
	Incumbent:
	     
	

	Proposed Linked Classification Levels: (eg 5/6)
	     
	

	
	

	PROPOSED DETAILS OF LINKED POSITION 





	2.   Organisational need for a linked position  (Please attach additional information if space is not sufficient)

	     


	3.   Duties  (Please briefly list those major duties performed at the base level and the additional duties which may be performed at the higher level) 

	Base Level:       


	Higher Level:       


	4.   Knowledge, Skills & Experience (Please briefly list the key level of knowledge, skills and experience required to perform duties at the base level and the additional knowledge, skills and experience required at the higher level) 

	Base Level:       


	Higher Level:       



	APPROVALS 





	The completed business case is an accurate reflection of the strategic and operational planning needs of the section and takes into consideration staffing and budgetary requirements.



	Recommendation of Supervisor/Manager

Recommended   FORMCHECKBOX 

Not Recommended   FORMCHECKBOX 

	Signature:
	Date:



	Justification:       


	Recommendation of Category 4 Delegate

Recommended   FORMCHECKBOX 

Not Recommended   FORMCHECKBOX 

	Signature:
	Date:

	If recommended, I confirm funding is available to support continuation of this linked classification position   FORMCHECKBOX 


	Justification:       


	HR USE ONLY 





	Approved as a linked classification position    FORMCHECKBOX 


	Not approved as a linked classification position   FORMCHECKBOX 


	Justification:       


	Executive Director, Human Resources
	Signature:
	Date:




Date Reviewed:  December 2008
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