USQ 2009 Learning and Teaching Action Plan development


1. Process

1. Faculties are asked to evaluate and report on the outcomes of the previous year’s Learning and Teaching (L&T) Action Plan by the 19th December, using the template provided in Appendix 1.
2. In conjunction with this faculties should begin to develop their L&T Action Plans for the following year using the template in Appendix 2, demonstrating how the proposed budget of $80,000 will be expended.
3. By January 16th the proposed Action Plans are to be submitted to the VC who will evaluate each plan for the current year, endorse and provide funding and/or feedback.
4. Once endorsed, each Faculty will be allocated:

I. up to $80,000; and 

II. LTSU support to assist in the implementation of each plan.
5. The implementation of the L&T Action Plans will be monitored by USQ LTC reporting directly to the VC.
2. Summary of 2009 USQ Learning and Teaching Priorities
2.1 Plans and Blueprints

The three key documents that should be considered in developing the Faculty L&T Action Plans are:
· 2009-2013 Learning and Teaching Plan

· USQ Flexible Learning Framework and Fleximode policy

· The Vice Chancellor’s 2009 Learning and Teaching Priorities Blueprint (below)
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Figure 1 Vice Chancellor’s 2009 Learning and Teaching Blueprint
USQ and faculty inputs, represented on the left hand side, are designed to inform and improve outcomes in BUILD and the CEQ and GDS evaluations depicted on the right-hand side. Areas represented across the base of the diagram indicate institutional priorities that underpin the Student Learning Journey.

2.2 Priorities Issues for Consideration
The following summary of priorities in the plans and blueprints is intended only as a guide for possible faculty action. It is not an exhaustive list of possible actions.  Faculties may choose different actions consistent with the learning and teaching plans and blueprint.  Once selected these actions will inform LTSU support for faculty learning and teaching development. 
Sustainability

· Sustainability may refer to the development of sustainable quality enhancement in learning and teaching as well as discipline specific content associated with sustainability issues. 
· Identify faculty professional development needs in regard to embedding sustainability in the curriculum.

· Revise graduate qualities and skills in top 15 programs to incorporate sustainability
.

· Develop discipline-specific plans and resources associated with including sustainability concepts in the curriculum.
Assessment:
· This may include actions to develop coherent assessment criteria and marking rubrics/grids for courses.
· Consider alignment activities to ensure that programs are compliant with current assessment regulations and with the recommendations of the USQ 2006 Assessment Report. 

Graduate qualities and skills:
· Map and align graduate qualities and skills in programs that have not yet completed this task, in particular, the top 15 programs. This work is important to the introduction of a new graduate skills field in Course Specifications in S2 2009.
ePortfolios:
· Consider embedding the USQ student ePortfolio system in programs from first year through to graduation. 
· Align graduate skills with e-portfolios at program level. 

Flexible delivery
· Implement Flexible Learning Framework and Fleximode Policy by requesting specific learning design support or discipline-specific, tailored professional development.
Work-based Learning
· Audit and enhance current practice.

· Align work-based learning, assessment and ePortfolio outcomes. 

2008 Faculty Learning and Teaching Action Plan – Evaluation and report
The following template will help you report on the outcomes of your 2008 L&T Action Plan. Once completed please provide a summary statement reflecting on the effectiveness of your 2008 plan

	Area addressed
	Action undertaken
	Milestones achieved*
	Outcome
	Budget spent 

	Faculty of 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total budget spent 
	


* If not yet completed please indicate the percentage completed so far and the proposed completion date.
Summary of 2008 L&T Action Plan
Please provide a summary statement reflecting on the effectiveness of your 2008 plan
Faculty Learning and Teaching Action Plans – 2009
Action plan template
This document is a template to assist in the development of Faculty Learning and Teaching Action Plans 

	Area to be addressed
	Planned action
	Timeline 
	Milestones to be achieved
	Faculty staff member/s responsible for action
	LTSU and other help required
	Budget allocation 

	Faculty of 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total budget requirement 
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� Following faculty consultation, a revised Graduate Qualities Policy will be submitted to the December 2009 LTEC, with a view to including sustainability in the scope of the Global Citizen quality.
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