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nfl!(ilcing trdslq has b@n liDircd- R6wchcs hayc morc rcetrrly altcd for thc sysrcmadc nudy officLots
nfllcncing ttusf{ of tEjdiig (c.g., Baldwin & !ord, 1988; coldstcin & Tfirys, r9s7). T*o dpccors oalii
.aining procc$ lhat facilitatc positivo rEnsfs {q (i) traBfcGcnhrnciug acrivitics rlEr occu.duJins rhcrreinirg
rosrd nsclf; ad (2) a SvoEblc cliharc for rransfcr is thc poslkainins scuins. Thc purposc ;f tis paps is ro
6cnbe lhe dcvclopnchiofconstruclr in rh6c rm d6 &d llqtionnakci.rcndcd ro mcilureihsconslilcrs.
rcv;ous modcls ofrhc rftinin8 !rocqs arc dacibcd, iollowcd b, anorc dc|Jitcd rtkdssion ofin-uaining:6nrfc
nha. cins :ctivitiq and dimalc for F&slc. A ncw, sihplillcd hodcl;s proposcd, fouowcd bya decrjprion of
ucnLonn.ircs llrai naffc ll16d tvo aslc.ls ofrhc rEinins proc6s, and n ploposcd icsqrch ptan.

1r. srMcr tMdaw r. *o'dt

Al hoJsh Ltudc! oftrdiin8 Lo rl.cjob he Liq e impodut issuc for ovcr loy€u, rcs4rch on vlriabtg
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SunDary

The issle oftre{er of tftiaeg to d1e job stling has leen erTlored dd di$u$ed by
Imr e.9., Baldwin dd Fod (1e33), Goldstein (1993). Mccehee dd Tlayq (1961), Mcb,lak
ad Yace. (1979), Weney ad l"athm (1991), R6edcn on vdiables @nrlibuti,gto rrssfer,
hNder, ha been lihiled ty a nunber of$cion, ilcluding ooneltualiratiols oftle
l@ing/Ldfe. process (Schmidr & BFIL 1992), fie a6epb@ of rrainilg as a "8iven 

soo4"
rhe relucldce ofi!6in€rvorsdiztioff to eydlate t.ainjtg !ng!@s aor fed ofnegative nndings,
dd !!e difidlty iryolved ir oeasdrg t $f6 on thejot Oaccenee & Thayd, t96l). Redntlt
nore aftentior h6 lwn paid to the prob€ns ofrraining trbsir od to the faclos contribunne 1o
n. coldstei! od Tlayq 0937) coUecrel a nnnbd of cdtical incidenls regddes i.fibitais ud
. l ,c .aor ,o l id i r rSr&s 'er ,qnr j iBa jdwi ladIord( lo38lp lb lhheda-evPwtdc inqueof
the ljterature &d lrged resedch on facio.s atrecling rrdsfer oflrainjng.

Teo aspects oarne tdining process tiz! faciltzte losiiive rrdsfe. -e (l) I'-dfd
ennaicins aclivitGs that ocdr dldng r're trainilg progre itsef; 4d (2) a faaotatle clibale for

. ksfe. in rne lostrrainilg setling. Th. puryoso oftlns paper is to descdbe rhe developnent of
co6trucrs in these 1wo de6 dd qDestictranes inrended ro ne4ute ihe consLacri ln lbe
following sections, lrelious nodels ofite training process re briely 4troduce4 endins fi1h a
nore deianed di5cu$lon oftle t*o Apetls ollhe proce$ llat de rhe focus ofuris paper. A
new, sin!fined nodel is proposed, follo{ed bt a d$ctipdon lflhe tPo questiomda ilar
me-i e lbese Lpe. E o' \e dainjrg Froce$, ed a ptopo-ed r 4er.'r Ce

I. I{TRODTJCIION

Ar a eeneGl l*el, seveGl ilv$ligaio* bav€ exuine'l situatioial constrai s to
pedomdce on 1ne job, sode ofwlic! s,ed ro iave r€levde to rle inlibitiotr oflrusler of
lraining. Pet*s. O Comor bd.oIeagu* (Peiea & O'CoMor, 1930;Ernb{g O'Codor,
?eters, & Watso4 1934) pointed to a Ndb€r ofsituational ldlanbs lhar itnibiled job
perfomdce inclndrngjob-related infomatioq tools ed eqlipdent naterials ud suplesr
budgerary $!porr, Epics ud help &od othec, 16* lrepa6tioq line ayailabiUly od tort

Sevdal resdcles have exbined trssfer itseE lleislse O953) ed !l€isl!a& dd
Edls (1955) showed drat leader climare atrected the t dfe. of hlmd relations lEililE ro the
job. Eucabsri dd Lewis (1930) looked at attdlts by lrain€s to trdsfr lraining to dre job.
Trahe.s who reponed rlat they lad $peflisory support for hHng lrdolg vde DoE likely to
iepoit irtiig rhe t6i.iig on dejo!. Th€y,lso reponed lhat t_dsfer wa innibitedby *ork
overload, dis€s, sd lack ofacceptuc€ by coworkers. !o.4 Quinones, Ssso, odSora(1992)
$Neted USAF aimen 4 son$s follosing tdnical Lejline $d found lhat they !.d ditreEnt
oppodnnnies to !efo@ the tasks lor wnich they h?d been lrain d. TheseopPortunitieswere
predided by $pedisors' afiiluds towad de trainee dd {orkgouF suplon, as {ell as by the



aimen's cognitiye abiliry dd ser-e6cacy. Ilathie!, rmenbNm dd Szls (1992) foud ihat

leroeived situationd constainrs of enlloyees lr.ined in lrootuending had a resalte idlact on

PreYious TrainingMod;ls

Noe (1i86) ad Noe 4d Scrmin (1986) deeeloled dd tested a oodel orracto* aGecting
lrai.ing dd trdsfer, rhar wd $bsequetrtt resied by lacleau, Dolbins, Rlssell, Iadd, dd
Kudisc! (1992) dd willjms, Tbayer dd rord (1991) Noedd sclltilt\ (t98q studv involved
a s6Ell s4ple size0]=60),4d foutrd linle slppod for rhe rodel a5 lrolosed 1]rev !rcposed
o altedale, s did Facteau, et aL., ed fobd linired supPod for rhe relision lntdestinglv
enolei! Noe & Sclmtl dnlped the vaiable Envirodental Isvorability Eoo $d. 6nel model
Tle inal lacler\ et el.. nodel shoved M eFect of slbordi*1e dd Peer spPofi lor selfjePoned
irmfer, but not for spe(isor dd lo! nmagehent sulpofi. \rlllids, et al (1991) tested ihe
odginal Noe (19361 Eodel h a sildy of r 11 suPeNisos md nuagds who went lhrolgh a 6ting
eE;rreductionrrai ngproei@. Tlei.fndines sploded !.nions ofil€ odgiulNoe dd
schrnh f1936)model. Thei! n.al model showed e ef,ect oflercep'iotr ofEftiionnenral
IaeoBn fty on Motilation ro Trdsfer, !!i tire nodel was not earend€d to €xPlore the
rebtiotrIiD ofibai vdiable to ttusfer. Even inough facteau, er al. (1992) involEd a sdev of
attitudes towdd a general mdagen*t curiculuq lathd thu a sPeci6c trai.irg Prosraq one
nieli coiclude rhal the v]]li@, et al. (1991) dd facr*u, et al. (19e2) reeohed conpdatle
concbsions regdding envjlomental iduences on rrusaer- ofcEat irterest is the lact thd
neitne. rhe willim! ei ai. (1991) no' Nc€ ed Scbf,itr (1986) {'al nodels show mv r€latiotuhjP
letweamotivation1o temed ledilg, afnding contradiclory10 ndvhbomto't s dies-

As one raieqs the Yaious tests oaile Noe (19c6) mdel, very liftle support for it is
found. Noe &d sarEit (1936) radhalv r4isd tle odginai model $r,xius, etal. (1991)foud
linlted $p porr fo. ! few of lh€ proposel ! atls, es did lectdu, et al (1992) Marhie!' et al

0 992) rei; to Noe dd sctnitt s (1986) Dodel but lest a diFere.t one for whiob thet foud o'nv
lihited $ppod. Fo. yqiols redotu, inese studies de dencjent in their methods dd &.lvses
lor exsple, dcepr for !ac1eau, et al. (1992), de sd,ll smple sizs do rot Beet gendally
acoepred reqri.enents for faciot dalysi!, USREL, &d reerssion for rne number ofvdieblis
studied o{Mallr l9?8): 60 for Noe dd sclmjlt (1936), I :1 fo.'Winids, et al (1991), ed
106 for Marbjeu, er al. (1992).

Tdenlau4 cmon-BoveB, sal6 dd liarii4 (1992) pE$led a Y€IX €labodle
nodel oflhe eitjE tsring prcles ad tened a small podion ofir ritl Na\Y r€ctuit tralnees
They found thal coilive ability, age, e:nder, lhysical s.lf_eicacy od p.€_trainirg motivatio!
p.edicled lea!flng, while dehedts,rinrpection was relaled to qpecraiiois ed cog tive abilitv,-
!d!er, reaciioB to rainjng *ere related to prer€i.ine moliYaiio4 physical sltefrmcv md
ege, The Eea$res u5ed in these studie. volld be lery nsefi in dy nxdy ofaim& basic
rFinine, but ue not ofus for pres.nt purFoses. They do not d$1wirh rrdsfer, hd ooncedkare
on aspects of basic traini.g.



Rouild md Goldslein (1991) dd RouiIs (r 939) developed a bodel oflle climale fo.
trdsfd oftlaini'g bqsed or the work oiluthss dd keirner (1985) ed lested it jn a siudl of
tletresllr ofnugenentLni.ing in af6r-food conpdy. lheyfoundlhatfidsaercli,aateiad
a $bsrdtid inpad !po! rne rrusfd olrained behaviors 1o 102 lep ndaeqt jo!s. The t*!
mnponenls of climat€, situationd cus dd $i$qudces Gei.for@s o. exibotion procsst,
conrributed abour eqnally to the facilitarion or inlibiiior oftmsfer. lunner, bot!Leder clinale
edfiasfq conrributedtojot lerfomdcq lloveyer, rhis nldy suFeB fion a smsl s@ple
size ed a lailuE 10 ddoslate the ooBlruot yalidity of its desres.

T. r .e / (1ee2)  rep!&red!oroBor  Ror  *  \ ( losa,  *orhud acainford tha. . .  dae
fo. i.mfs, s ve! 6 contjnuous lemjng culture" eerc related to suleflisory Btings of104
bdger tEinees in 52 slores oIs $pemdlet.h"ia Ii is in:desling to not€ ilatT!a*y
follo{e.d Rouileis iten wording qlile faitntuIt except rbat !e dele&d nens deanng vith sF'
controlos ud slarplyEdn.€dtlenurberofsooial cueitd. ft sholld be noied, novever,
rhat a lector dalysis of$e rrusf{ climte netu yielded only one facior. Sinndv, coitinuous
leming clltlre yielded oDly oie faclot &d rhe bolh facto.s were nigbly relared.

leslite thee criticistr ofprwious worlq it appeds fiat thqe is strong evidence llal
sev€rsl faoros codnbure 1o trarfer oflrainirs: eith clinate for lr&stu being one ofthfl
(Fscl€u, et sl., 1992: Rouille., 1939j Tracey, 1992j Willim, et 31., 1991). It wolld also app6
lnat rhe rord, d al. (l992) opportuiity 10 pedom vdiable is actraly a tBnsad indicator thot is a
tunction oitle clinarevdiebles specited by Ronild (1989). Their Snding that tbe supajso!'s
pe@ptiols ofihe rrainee lredicted opp.rnrrity to perfom is consistmt with rhat view,

Clnstefori.dle.is p.obabry. codpl* concelt- l:ouiller (1939), folo*ing Lurhd
dd KJeiher (193t, ssgesled ilat ii i5 Fade !p ofcues ed ooEequerces. The lome. included
eo al cues. sociel cu e3, t!s! cues, dd ser-conkol cues. lire htl{ inoh ded losint dd neeanve
rei.forceDed. punisldenl Md efinctio. .Ar Doted edlier, Tracey (1992) drcpped $If{onLrcl
cus Gon his trdsler clinate besure e ile srounds thet those itens wse 6e$ing thjngs tlrat
did or did not o6u in trainilg, The proposed nodel eillalsD Eoove Uose itemsnonlhe
clitute h€$rq Ar lrajnees my be r*ble 1o dhti.erisn befieen punisbmenl dd negalive
rei.forcemen! those two nem categoder eill be collapsed inlo one, 4 indicated by the b.actets in

nlo&er sel ofydiabl* a6e.ting trdsfer ae tlose usuaily cosidered dudng ftinjlg
ilsell Mdy suthots have d$c!i!ed pEclices that occur in r!ri.i!g t]rar oontibute to trdsfer ud
behavior nalntendce on thejob o'4chElaL & Yager, 1979; Zen&e & GunHer,rgl5; Goldsteii.
1993). Ilese inclDde ovedeming ndelitt, vdied padice, rtincilleeneuinefih4eleaoDg
points, Nes to Dotritor onet oM perfoilmce, relapse prevention lrajnjng (Tdn4 el al., 1991),
soal sfting Ovexley & !,ldsj4 1936) md iop mdagened $ppod. Tle key cotstructs in lhe
new nodel, theA de clinate fo. lresas sd lrbsftr-€rhdclng lrai"jng aclililies,

It seems appropriate 10 include othd vaiables afectiig tle qualiry o. etrecliyene$ of&e
t.ehing progr4F itsell fiainee abilily (Frd, el zl,, 1992), trajfte self eficeoy (Iod, et al., 1992),
rrevious Ievel of krovledge dd sk U (llathle!, er al., I992), reaction to rrainjng (Ki*patdct,



1976), dd the @ounl lrainees lem (Rouiner, 1989). As sr€ficacy las been rhom ro a.Eer
lr4saer es wen a leeils (ror4 er al. 1e92), i1 is included in both phcs. reclms include! in
1he t&ious Eodels desoibed aboye ma/ also condbuie ro enlje. stages in the leeing/training
proces{ including lods ofconLol (Wrli@, et al., 1991), job involveEert o'{oe & Schnrii!
1986), ud caR' job anjflde- (wdliffis. er al.l.ol)

A drj;r objectire ofthe lreseni project is to dev€lop irstrunents suhable for n4uins
the clidate for rrdfd oftrainine dd hdsfeGeniancing Lainjng adriviries in ihe US Air Fo.€.
It is F.obable lb?t sch irs1flnm1s eolld be beher ad moie comlren@ire dd $o!ld had io
befie. resedch iflheywere based on a conceptual dodel ofirusfer, In ddelolirg slch a dodel,
F€ ei! concerrde on the cfimate ldiabl6 ed on those f&tots ddin iiaining desigaed to
facilitate trufer; qg,, overle@ing, relapse lrevenlion training goal setting! €ic. On rle ot!{
nm4 it s@os apprcldate to presenr a coollele Eodel ofth: lraining,trdsfeFpe-fomoce
sequence i,!al would include €iables shom to be {e]*et in previous resdc}, $cl a alility,
prerions l*el ofklovledge &d sti!, locus ofcontrol, and Coal sefiirg. It nay also be helptul ro
include othe. vdianbs that lave b€en sggested or tlat have had linited sllporr i! !.eviou5
work, sucl d readion lo previous rraitrng reactio! to lreseit rrajning md seraficacy,

Although mch k lnoM about :he lemi.g proceser duri,rg llainjng, those process*
ail not be dezlt with for tvo reasons. iirst, they yolld male de nodel ovdly conplex dd
uwieldt Se6nd, they wonld detlaci tom the pdma.y objedive; the study ofcmdirions
afecting trusftr orce traiDing G comdele,

II TEEIIIODEL

On tle left ofthe nodel de E nuber ofvdiables rlat descdbe cond'tions ofrle hinee
b€lore lraj.ilg. The on* included de thde because rhey nde been suggsred by othds or lave
soDe eh?irical fllpori B,ldyia dd lo.d (1t88) dd Mathieu, et El. (1992) sueg€s! tlat
reactios ro llevious tlajri.g deate a stt of*lectalions as to the EFectiverss ofns h,ining.
Matnieu, et al. (1992) fo!!d that both educatiotr dd leyel ofperfomece o' a work sdlle
pEdicted post-traidng wort smple pefomece, leadiry to rhe inclusion olpelious knowjedge
&d ski]l� Ford, et rl. (1o92, fould rha ab...ry predrded oppoanry.o pedo- orbe\avioi but
there wa no neas€ ofle@ing u rbis stldt Itteed redonable ro a$ne rhal abilirywodd
first have u inpact on lemjlg: as has leen dedondeled elsewhde (Ghislli, 1966), which
resufts in the inclusion ofrhis vdiable a a !.edktor oflemilg. Loes ofconlrcl 01'l-Uistr, et
,l , 1e91), job nflokenenr 0.Ioe & scnhiri, 1936) dd cd*rrob aliirudes (n]Ujm, et al.,
i99r) have bed shoM to be related to notivarion !o lear4 a vdlable rlat h frequen{y a
surogale for lemirg, Al inat vdjable is not included in ibisdodel, ve show dired linkages 10

Moline to lhe del! Ieeing k shoM to be afecred by reacrions to lminjng s suC€e$ed
by K garrick 0976). wexley ad Balc$n (1986) sho'ed thar soar sening acriviries followins
training could ennace lr$fer dd suggested that the failure of relapse pr€vention tEining to
enhdce trbsre. could naye beetr lle reslt oflhe failure ro obrain the l*el ofbehdrioEl
comitaent obtajned fioft goEl stt{s. Ttid, Hdcoun tud Kadish (l991) found that Isne!



nilitary i$lllclors qno nld relapse prerention isrrucrion as lnet {*t tkougl lcjnjtg w$€
judged by &ei. sulcrisoE 1o u3e rhe sulls talglr 'n trai.jlg dore lnu those pitbout such
insladiol Thde is good !edo4 tnerefore, ro hpornesize drar both vil co nbudio led;ig
ad tresfer lhus, Coal settins dd relalle p.evention fiainirg de norh sloM as aFecling
leding dd tr&sas.

FigJre l. Training TransfrtModel.

Self.-fficary. ar orei eveaaLjo or coD-Edence in pedomjr 9 a t:,k aBudur e i97i),
slbuld be eriemdbyrrainilg. Tuelbaun! Mathieu, Salas dd C@on-3owes (1991), dd
I-aIn@ (1989) $gg*i lbsi self-efi@cy be co4idered bafi a5 m btecedent to tftjnjng ed e
oulcone ofit. The fom6 dmonstrale r conhibuiiotr olser-eEcacy to boeledge acquned in
trainins 6d m 'nc.sse in s]f-e6cacr \lfatNeu, Maninieau dd T@enbaun (1993) also
denorsi?ted that slf-efficady cd conldbute ro lemins rh!] it is enne*d by trainilg ed thar
it is rela&d 1o pe'{mm€ inprovsde i! bowlilg ch$s. As predided ed shoM by !ord, et
al. (1992), tnos ligh on this a{iable fou noftns a$s rainirg de nore likely to trt oui neP
stnls on tnejob. Simildly, Lathm dd LaJrF 0939) foud that ser-nmagenenttrajsDg
enhsced self-eEcacy dd that self-eficacy Fredicled job atreldMce. Ttus, selFe6cacy
ernanc* leding, and ledi,ig is shoM to ennece $lf-e6cary, ud ine lalter enldces tldfe.

iNedleRei,f

RESUITS



ddlor neinlenece ol b elalios on tle : ob. Ledi.g is elso shom io late a direcl efect!n
- rs t rbv!ou:UPr(1o891.

The nnal se$ ofvdiables leading to lihsfe. de rredeFenhdcing fiajnlng etiiilis ed
cli@te fo. tr&saer. Bolh de tle naio. foci oftnis model md de lrgets for ilstdnel
deyelopdeni. Mcc€hee dd Tlayer (t 961), Mchalat dd Yaser (1979), dd solDidt dd !jo*
(l992t!oid td a number oftbings fiat cd b3 done to elnace nesfer includirs overlezains
(Ddske[ e! a]., 199?), vdied lrac1ice, Fysical ed psychoiceicel ldelry, reecling ofliinciples,
;rc. Tlis calegory zl;o includes goal sttine (wexley & Baldsin (1986) &d relaFe pr;endo!
rraining (I?iner, et dl., 1991, Gsl, et ,1., 1991), sd self-n@gemmr rrailing (llaile & Lathao,
1987: Latld & FBFe, 1989). Thus, m instrument sd developed io pemjt th. tlajneg tlait*
dd/or obse(er to r.port on the presen€ ofscl rd5fq elnecing elenais inchded in the

, Climle lor transfd, o. eNiromettal fzvotalility/unlavoEbiliry, nas been shoM ro
conrribure ro 1r@sfer {Rouiller, 1939r 11]lli2tr, et al., 1991; Facteau et al., 1992: Fod et d ,
7992:,'Ia.e!,1992) Tlris vdiable is mde oflwo sts ofvdjab]es, cues o. etecedents dd
cotueolen.€s. both ofwhic! bave be{ shoM 1o enidce rrdsfer (Rouiler, 1989 The rode.
de,ls *ith rhose cu* in the trbsfer enviroment ftat day facilitalE or inlibjt 1r4!fe. lelow
aimen pedomjng &ejob lhe way one vd rrained wolld be a soci3l cue that lacilirates trsfer,
whjle ledo6ing ir some o1h{ way qolld be a social cue lh* iignt bni}it lrusler Goz! set
by the $lenisor for the tecett lrainee rr encou.ag€ ile use ofhfl4rjs ftining w@ld be a goal
de, vnile usins dre sde o. diferent equilient as tlal usd in ftjn4g would b€ a facilitating or

On ite rislrt of Clisare fo. rrsIe. ue the sde ser af consequence ldjables
ty?o+e"izedbr Rd:.ler(l^8q): Pos..: e &o negalivereinlo -emenr. pllshre-. rd
er'linction. There is litle doubt that lhese hale d eFec! on hming dd belavior Eouiller,
1989).

In Rouillels (1989) resedcL she coobined zll the oe itens dd cotFquenc€ nems into
single scalex dd bo& conbjned soales predicred Trmsfe. Addinglhese lwo scales slso
predicted Trdslei TEcey told o.ly a si.€le fector jn his dalysis ofth€ climare items, but he
linited the nunbe. ofilems io each sc.le ro 6v€. Fudher, tle 4zlysis inchded tle dlture iteEs
fo. a rokl of5? iteG factor dslrzed bzsed on responses ofl04 mdagd trainees Such s
dalysis liolar€s pr.scdrtions $eested by sta$ncies $ch 4 Numaly O 978 ).

Despite such nndi.gs, d attenll wd Dade to d*elop d instflment that E$e$6 each of
the pds ofbod sets ofldiables, d su.h a dislinclior colld enn@ce rne dilgonic value of ruch
e insrtument. lor exmple, one installalo, @ghi nave poor lrdslLr clihate be@use of e
inljbiting socid endrcMenr, wlile barher night have fault-vjob desien or siruciur€ Ifihese
difi'erences could be nea$.ed reliably od *lidlt the value oflhe lnlltument for @reclive
adionvolld be ennilced. The sde atplies to diferentiati.g dong consequences and bEtween
cuesand consequences. Asiorhelati€r, itnaynottelo$ibleforthelrdneetoEai{eiris
d, t reren. r "o '  or ' (dp e,  r \ "  r i  "erdy nor  be ab l "  to '  feren ia .e  bes*r  i  <  rber isor



who feils 10 Cive the lrain* e oppoddily to lracrjce new stills (a cue), ud a spwisor who
tnrerens if vle pefoms in aPay Liral difds from lraidng (ie9tive reidoEemetr+- Ii seoed

. wodl the eFor( hMever, ro develop itfts thar njglr FLte such discnninations po$ible
Succe$ would lead to a better ndersidding olrhe Psychologcrl p.oc€ses jdolved which
! oul4 OoebJ, sltlCLlen rhe model el !e-.1.:n a bedsdiepo$'c insl(menr'

Tle finil link is dlat leiween rrsfer ed resllts, orjob le.aomsc€ Noie the
djsrincrion between trasfer sd results. The fomer.efers to tne appeddce ofrhe leded
knowhdge ad s]nls ot tnejob. The lalte. refes lo the.esults oftiai lrdsfd Ti. dlstinctiotr is
idlo.tel. es!€oialy d ii relates to the dsesneri ofthe cod@t v,lidity oftne training. Too
oite! t aining h develop€d ed adsinisrq€d eirhou! the nece$ary tesk md orediatioa dllvsis
e$enia110 conientlalidi1y. rone nores hch trffifd dd nc chtuge in job pedo6de, one
dea ofilqutt niglt !e ite mntent ofihe lrai.ing. Artuding conlent vald'iy, hoteYer, orc

'wodde4jec-ttlattrstuoftheknoflkdge&dstjllstalghtvouldernEceJobp€rfomac€6

nee€4 for exabple, by produdnity, qnality, epediso'y Brngs, reduced sdlp. etc L'the
progrM qs de. isned ro red.\ -er-rurgemefi skj s, we njsn. . ee a ser of new be",nois
,eadbero "reo..rior t radine"s,rbsedeein or e ino *:e in r'trrl/ task conllr:on Th-s,

' ihe lini between trdsfd dd re$lts h inloner 10 nolq

A limited nodel ofde rlaithe p:oce$ las been plesnted thar places eapb3sis otr
tresl* oftraining, Teo najn eleEents de ihe fods ofthe nodel i!-rlaining lrasfd etlecing
adi! esedcliEa.e ̂or rsfer. IBIwe rs sere developed .o t ssde d *e cortruas in
$6cient d elajl s o llat their cohlondr P alts could b e Ase$ed lor i,-esfer enidcing activjties,
ited were develoled to 45e$ ovenedjng, ndelitt, vdied Frecticq ldnciPles/medingtulre$,
self-ftoritoiing ds, lelapse preYedioq Coal setline, ed ro! nanageftdi sup?o't lor clidate
fo. r.ansfer, d atiemlt vill be dade to n3?$re lhe ltuee t ?6 of dtecedetts or c!es, d wel 6
rbe lour i}?es of ctueqrences.

lIL INSTRI]IIXNA DE\'ELOPMNNT

The review ollhe liteBlure reve,led rbtt resdchds qere using a vnielv of diEelgni
itens in tlen studie to nea$re the sde co$troot' Eaen rlose who stared thal 1}ev wele
testing Noe's modd did not lse exaclly de sde iteds (lactean, et !1., i992j Noe & Schhi4
1986:vrrlims,Thater&tof,d,199t),TEcey(1992)stayedreasonablyclosetothewordingof
Rouiller's items (l939) in nis lest ofn{ model, bDt droPped ore vhole sectiod ofhd
questiomajre, as aoled atove, A sutuary ofitetr used in dese nldies ud thei! solrces is in

Clisatc for Transfer Questionnaire

Ar o.. Donion ofth€ nodel wd based di.ec'tlv on Roui!'ls vo*, it was idlortot lo
slay 6 close tqjrerquesriomane items a fesible. l1rturene.esary, herite6s ede teworded so '

1nai rh3y would be alpropdate to d AjrForce lechnic€i trai.ing dd trdsfet seni4g, 4 oplosed



io lne fast food indlstry shde she did nhe odejnal res@ch. Unfodumleln het iGtnhe wa
unbalhced d to ire nu6be. ofited in €cl category: Go:l oes, 5r Soctul cue\ 2i, Tdk oes,
4: Selicodrol @s, lZ losiiive reinforcedeni, 7: Negatile reiDforcement, Jj htisleeDt, 6;
Extjnclio4 4. The representalion of socizl .ues eas reducsd, Desalive reinforcemelt ed
Fu;slment wqe cobbined, dd addjtioD,l iteG were deyeloped fo. ldiols categories based on
e reviw of seveftl souics (Eulberg, el al., 1934; laoteaq ei al., 1992, Ford, e] al.. 1992,
coldstein & Tlayer, 1987; Goldstei41993; lllc4lsLi & lesis, 1930; Latla4 i939; Noe&
Schoitr, 1986t P.tes & O'Como!, i930; Tzb€r, ei al., 199r). In addilio4 iretr dmlirg vith
self-control des vere i!@r?oFted in iIE trmfd-einbcing qudtiodair€.

The final wsion of quesiomai-e contajns 56 itefts: 6 Co d cues, ed i 0 eaci fo. the
othq lve catesoli* Gocid @e\ 16k cues, Positke teirforceme4 negatiee
leiiforceneltpunislment, &d extinction). All ite$ were Evised ed ediled by resident
dlerts for sp!.oFjateness to the Air !o.ce hd lor cldty. AppendLx B coffani sI itetu that
sri€d the editing lroces ddged by catesory 'ith no$tions as 10 $e sourcd of *cl item.
Appddix C cortzins the lnal 5enee aersion ofthe qletiomane 'n enich tle ile@ have been
dmged in rddof, order.

I! Truining lransfer-l rt,ncine Actn lk, Oueriornai'e

.4r loted, some ofthe iteos h this insirument cde ioD Rouiler\ self-anlrol @e9
Othqs wqe deyeloped bded o! literatu.e dealitg vith tne @iegories: overlemjrg, nde[ty,
reied lRotioq pinciller/medirgfuhes, sr-no.itolilg c!s, relapse prwenlioq goal settag,
Md top ndagenenr tupporl (Baldpj! & Iord, 1988; DdsleU, et a1., 1994 Fayte & Ijth&4
1937; Giat, €t sl.,1991; Goldsteu! 1993; lalhd&lrarni, 193q &ile.&Nrystronr 1980j
Mager&Pipe, 1984: Mccelee&Thaye.,196t; Micnalat & Y*gr, 1979i Sctnidt & 3iork,
1992; Tzind, et al., 1991; 1ve{ey &B,ld*i4 1986j Wexley &Larh,4 1991; Zetrrke &
Gukler, r985).

A iendkrioR p.o@s (sEjth & Kend'I, 1963) v4 conducted to detemine the
representativeness ofeach nen for its htetded category- Three resdcl exper-tsindePddently
sorted lhe individual, rudonny ordered iieB inro categories, or constrocts, that theyjldged eac!
it€m io iepresent. Instructio.s sinil,r io ihose lsed in this !.o€$ de in ApPddix D- Ths€ was
complete aereenedl on 57 ofthe 70 ilems. Tie renaining 13 ede rewitlen to tetter !t th€
caiegodes, ad aI "lebj,g point' 'tem {se slited fton ihe "Pdnciple/nediienrh*s"

category to "s€lf:ontrol cues-" The i&ms de listed by eiegory in Aple.dq E, nd tne nnd
rmdooted re*id ofthe 70 item que5iioEune is in ApFendh F.

Iv. ?RO?OSED RES'ARCE ?L4N

There de lever:l resedc! studi,s rhat could be conducted, some involviig tle
instruoents $eE$lves Md some invoMng rests oathe nod.l. Gven lhe natu.e oflle proposed
res&cL it would be ide€l to colect ibis dara i. conjunction eith the jnllsentation ofthe
Trainine Efroiency &d EFectivenss M€dodolog (Teehout, Sego & Io!d, i 995a1 1995b).



Each hsrrunert contains caiegoies ofitem' 11h h'lothsized that these categories de
nsftl botn in;.eticany dd diasnosrically. Ihese innflme.h snolE be administered ro
slEcisrly ldge sdples io petulr facioi d3lyss ro detmine ellch factoa re neN.ed dd
pherher they coftspond to ile @iegoris. Gae! 1he dalyses done by Tncey (192), it is quite
po$ible$aiiheclidatenesreis nade!p ofa singlefadtor on &e oihef hdd, Traceyl
Iiditatiotr offive iiems p;r.alegory nayhave contributed to ihis lnding. Tbat is tle.eason for
tne anempt to develop a DiiiNn of 10 ite@ pe. caregory indre clihale nedrq 1! my went,
a sple size of at l*t 10 tines I'E nunbd ofneds is indhaled for suc! lacror uElyses
0.Iu6ally,1978).

As ro rhe TtrsfetsEnldcedent desuq sone catesories contain olny s lew iieds
Dapfte $ls factt, it would nrl be usetul 10 detmjne lle instnnent's factor strucbre, luilher,
rh6e should be sone conesporden€ berween ielons ofgo.l sefting ed/or rlape preventior i!
trajnilg sd the nse ofvdious goal cu6 on llejob. Iflhe two insttudenls c4 be given lo the
.ne :sp c n qolld bero$:ble ro dm de tose leiation hps.

Tra*fer-Enhancment Questionnaire

Adninisimtion. Adftlnisre.lhe Ttusier-ErL'rucenelt Questiotrane to a mdy AI
i,-ainees in as mdy AnFolce Sp*ialties (ArS) d posibh. The questioFane cebe
ldninistsed at tb€ dd oftrdding to !$ess ail constlcls excepl fde]iry, sirce it iequnes a
coipdison;fth€ sinldiry olequipneir md prcced!res befiem 1I1e llsining setliie ad ihe job
setting. Adninjstration is recomended lo.both trainees 4d jnsrructoB,

A$ess fact'o. structure. The linary purpose ofthjslhase is ro assess rhe factot
srructure ofrhe qu6tiomaire. This sill Lndicate rhe *etulies ofthe quesriomeire in studing
the efficacy ofiFnsfetsenhmcing acrMdes in rhe nsining lrdfe! !!.ce$,

Detemine predictibiliV of transler-snhrncitg acliviries in AF truini.g. Tne relative
com.eison of sunbv resuhs acros u !!s eiu indicate llre Alent ro wnicl lrds&r-eDndcing
rctMtGs curenlly disi in ditrdent AI lrainjng progr.s, A oompaison ac.oss rEjnes will
in dhale sinihdties sd difeieices in tn.ir p dception s of ihese actilities. Results codd
lotentiaily !e used lo enphasize specific aotivitles no.e, lor *mple, iftninees perceived l6s
trusfetsennscing cotiviri6 $a i4lrucors. runheftorq it {ould be po$ible to detemjne il
trdsf*-ennocing activities delredictalleby otherAfS andtftiiing cousevdiabb ror
exuple, do vdialles $cn as lask hmng diEculry, couse le.et\ srldent now' itudenriacultv
Ftio, ad insrructor expsience predici the colsttucts meesured by the questiotraic There
results wolld enidce the .onsldcr validjty a$essnent ofthe questiomai.e, as well 4 sene a
diaeaostic puirose ofidenli&ing trajling counes rhat might ten€6t ftom more lraNfe._enhdcidg



AdninislHtion, Admintute. lne Clidale for Trasfer Quesliomane 1o 6 Eey aimen it
a dey Airrorce specian* (AlS) a posible. The questiomate should be adninistered 4-8
monrhs dier coftplitioi ofllevsl trairing so thar aimen hale $ficientjob dpedence, yet ce
RaI their teclsjcal lrainins *ledencs. The lidelity !odi@ oftle Trdsfe+ila@g
Qlestiomalre slould be adoinistered at tle sde tiqe. Adsinistration k r€comdd€d 10 both

As6s facr0r structure Tne pirary pu.pose oflbis phase is to assess the tacior
siructure ofthe qlestiomai.e. Tnis eil indicate rne lseftlness oftle qlestiomalre in stldrbg
Lhe e6€cy of cdnate in ll e uzinjig t urfe! procss.

TAs ol lne T.aitrinB Tdnrfer 1'Iodel

. The sue adninistation ofrle questioNaires cm be )sed ro resi Forlions oftle nodel.
' 

4 in frci, eaoh ifut nenl yjeld5 .niy a sinele (but diF{ent) Iaotor, eoh oa srill b€ used io test
the bodel. rn fact, it would b€ a sood test ofrhe nodel ro onbjne thes€ instruftnts eith Ford

' et al\ 0 992) olportlnity 10 ?erfom nedsures, aiong rith his sef-eEcacy dd supessory
sullort ne!$es. Ilat would lrovide z replcation oflord, et al. (1992), dd a lest ofthe
cwent model slDuhdously. A stddad rsction 1o trailing qu$tiomane aiso night be
adnjnistqed zi tne sue rine as the h'df*-erl@ceneii q'nbe b rest 1har [*agq too.

Clinats for Transter Qrdr'onn.ire

In smary, ths resedcn would detemjn€ the psychonetdc P.olerlies oflhe Proposed
con5rruds dd re6re rhe itens a necessaf. Once tiese co6irucr5 lav€ b€en establishe4 lhen
ftlatio$hils to trEiniig ddjo! lefomdce co !e dete@hen. Reslts ril establish &e
importdce ofeach con$rud ir rhe l!ei.!g and irasfd p!oc$s, ad ca ulriEately be nsed
dizg'ostically to idedry problem ae6 ed imp.ove trdsfer :nndcing practices id rnining
coLses ed l"rer irtbe .m. f* en"ilomenr.



\1. REFIRE.NCES

' Ealdwii! T.T., & Ioid, J| (i9ss) rrstu ofrEinj.s A revi.w od di'eaio$ for
tunne rcset lL P.rsonhel Pslcholog, 4l, 6:-145.

Bedur4 A (197?). selftfrca.r: Towdd a uniting theory ofbelavioEl choge
?sr.halaEi@l Rerj , 84, 191-21s.

Ddskell, J.E., wiuis, R!.. & coppe., c (1992) Etrecr of o!*ledilg on erdiol
l@mal oJ,4ppl kd PDrhalbg 7'. 61 5 6:2

Eulbeig J.R, O'Comor, !.1, ?:ttrs, Ll] , & Walsol, T W , 0984). SituatiMI
co6raintt lpm p'totude: A plechve teid aJ reter@l literd!'re. (4IIlRLl?-8348)

- 
BrcoksAlB: TX MdpowerddPdsmelDivisio4AirlorceHud3esourceLaboratory'

laoleau, J.D., Donbins, GIt, Rn$eI, LE.A, Ladd, RT , & K!dA.h' J lt (1992) tte
. inluehc. oJ 4^eral P*cePdM af the vaihirc etunonnert at hotwtian ro letu dA hdinikg
' ndn{q: A srtuetddl eqtanaE dztti PaPq given a1 rhe cotfeience for tle Societv fo.

Industial dd Oigbizaiioffl tsychology, Mo .eal, Cdada

Eeishna'! E.A 0 931), Leedd clinatq hMd ftlalios trailing ed $penisory
a.t z\ ot Pehann PstEhalog, 6, 20:-r'2.

!ord, lK., Quinones, M.A, Se9, D l, & Sod. lS. (1992). lactos atrecting rhe
opportulty ro peftm tained rskkJ .nfie iob. P,smel Pry.halag/ 15, 5115,7

FE ie, C.4, & Lalhqr G?. 093?). Apllicttion olsocial l@i!g theory ro emplovee
seFlll!naagenent of ettendace. Jamal aJ Applied PslrhoLg, 72, 387-392.

Ghi*lli, E'x. (1966), llE 'alidig of acdpat'.hal dPfi,de /ant New Ydrl<� lohn
I1rde,.

Gisi, M,g, sreves, c.K., & Balrtl4 A.G (1991). lEects ofself_eficacl ed posr-
rraining intepention on lre acquisition dd nalniedca ofoodPlex inte.Pesonal shllr'
Pe$onnel Pstchalag, 41, 331-861.

Coldsteiq 1.L., & Tlay{, !.W- (198?). lilibitod dd facillalos olrrainjng into rhe
vorL orgdizetion. Di5 cssion oonducted at ile co.ference fot ine S ocietv of Indrstri al dd
orcuiatiotuI ls'lnobey, Aduta.

Gold.rei4 L!. (.991'. ftaihry in ary@.zdnaL: l\eed- dv@?a! d\?iaPaent ald
evaluri,z Pacin. G-ove, CA Brooklcole.

}Jdis,.E., & Ildishnd! E.A (l t55). I{unu ElarioB iraining and l,']e strbjlitv of
le:de.shjpF4eru "ama|.! APpl.edPs! nalag/ )9 201\.



. I{uczFsk! dA,& Lewis, J.lV. (1930). Aa enpiric,l tudy into the lembg trdsf*- 
p.oce$inEmagenenttBlnlne, me Jatu| aJMddgenefi Studies, 17,227-244

Knkraticlr D.L (1976)- Evaluiijon ofrraining. I\ ctde, P'L. @d ) Ttdi"ks @d
d'wlapnent t.'{@ak. (2nd editio.) r_ewYork McC'-awH .

Lathaq G.}. (19s9). Behanod aPProaclE; tofietJaining dd]edilg plocGs InIL
Goldnei( (Ed.),Irdtflrs anddaelaPk rl in oryni'ana$ bP 256'295) Serrdcisco:

Latha4 G'?., &lrardq C.A (1989), Self-ndagetenttrajijngforinddingjob

_ atlendece A fouow-np s d srepn atiao, Jdml aJAPPlied Pstcholog,, tu, 411416

j Leifer, M.S., & Nevshot! LW. (1980). solving the tr@f{ oflniiing proueE.
Traini,E dd DewlaPhent Jeml, 34,4246-

' 
Ldhds,I.,&Kreitnet,k(tes3). ot8@,hatituIbeheiunodaf@nd.ldberond

]lli Scott, loresnd.

Meser, RL & ri.e, ?. (1984). .4 Mlrzing Pedam@e Probbns, t ld red t aughta
wm. (2nd ediiion). Bel,nott, CA: ?itnul,edins lnc.

Mr\ ieu, tE. ,M$in 'au.  Jw. .&Tf f ienbeRS- . roo l r '  lnd iv idudddr i i la i ions l
iduences on ih€ developnent of seliefrcaol Inllicatiou for lrainjng e6eclivde$. ?rtsrrral
Pq cholog), 45. l2t 143.

Matiieu, J.x., Tdenbaun! s.L. & sald, E (1992) l.!ueDc4 ofbdividual dd
situatiotuI ciracie.istics on ne4u.es oalraiijng eFectiveness.,{ cadenA oJ M@ genett
JMdl, 35,a2a-447.

M(Cefec w.,&ThaJer, P.W. (.o6t) tto h,ngin buiws nd lrd,tt:l NewYo l':

Mcharak D.!., & Yager, E.G 11979). Maki,slhetaitirsPrc.srsrorl N*Yo*:

Noe, RA, & Sctsltr, N. (1986). he i!.Suence oftrain€ attituds 6n tBililg
e€ectivenes: Test ofa model, ?e tennd Pslcholag/, 39, 491-523

Noe, RA (1936). TEinee atldbltes dd atritudes: Neglected illuences on rrainjng
eEectileness, Aca&n! aJMdtugetuen! Revid, I l. 136-749.

Nwally, rC. (1e78). Pq.rodet? rre,ry. (2nd EO New Yorh Mccitw-ltlll



leleA, L.it, & Orcomor, E.r (1980)
innuences of a freqnmiy overlooked corstruc1.

Rouiner, tz., & G.ldsteiq rr. G990r.
tatt & ?ap* pE$nted !r rne D*ting ofile

Sillationrl .orstraifts ad wort outcomes: The
Acadent ajMMgnnt Reid, 52391-497.

Delwi@ls aJlhe .linate Jat tdL{d aJ
Society of hduslrial ed Orgdizlriolal

karite\!.z. (ee\ Ddhh@ts aJlhe ctinatefd tosJ* oJttdti,:. Untvdity of
Mrryldd:ulublished doctor,ldi$edatio!.

sclnidt, RA, & Bjor4 RA (1992). New corce!tuiiztioN of piacricer Co@on
pdnciples i! lhJee rdadiens $esst ns concepts for rrajnirg. Pq€ro laAiel Scidce, 3,2a7-
217.

;sairL P.c. & Ksdall I-M. (1963). Irerdslarioi of expecrarionsi _4n approact ro rhe
construotion ofurmniguous echos for latings scales. "Iatul aJAppred Pslcholag, 17, 149-

' Tmeibaur! S.!, Marlifl,I.E., Szla, E., & Cdon-Bowds, J.A. (1991) Meering
tialneet €r?ectations: Tne i.{!sce oitEinins fnlilhent on tne daelolment ofcoffiirmenr,
*FeEmcy, dd mtilation. Jarul a-f,4pplied Pqrhologr, 76,159-'i 69.

TmelbEu4 S,I., Ceon-Boaers, tA, Sals, !., & Mathieu, J.E. (t 992). Dedving
th€o.elically-baed pdncipls ofrraililg etrecttuene$ 10 oliidize iraining sysren desig(
Ptuceedings allhe 14h ihtereflicalniustry rrui"itg s/stens dd ed,cdna, cohJerc"ce, 6\9-
631.

Teachout, M. S , Sego, D. l, & Eqd, J. K (1995^), Applicatia, af the TtainiaE
Ell.iq6l @1d E :tti'en$s Methadotosl 17EFM) to AercTace Gt@1"1 F4uipw"t techhical
nirihg (AL.lIl!--\P-93-a013). Brooks AFA, TX: Tecbriel Tlajnj,Eg Reee&ch Dieisioq
Amst one Laboratory, IIund Reso!rces Direclorate.

rbcnour. M. s..:ego.D. J., & Fod, t K ( 995bt Ene1so1otlhe 1rc n,nE Lfr.,en.y
nd elft.dqest Methodalast /TEEM \ih no.n.ls ra-6Ji dala lN Ifi.-TP-e loo t 5r.
Brook- ArB, x: TechnjcJ Tlainng Rsee.hDivisiotr dm.lrorg Labora..ry, Hu rd

Tracey, J'B.(1992). Ihe effak aJorydi.arioMl clinate @d axure bn the ta4a aJ
tdrnrnS: SUNY-Albdy. Unpublisheddocroreldissertation.

Tziner, A, Eaccou4 R&, & Kadish, A (1991), ?ssoi,l bd situatioftl cltdacieristics
iiilencirg the etrectiveness oftrusae. oftrailing imprcyem€nt srtdlee\.s. J@nal oJ
Ocdpdtiatul Psrchalog!, 61, 761 -117.

wexlet;K.N., & Baldwi4 T.T. (i986). Postrmiiiis srrar€sis for fnciliralng posirire
lrMae.: Ar empirioal *plorato \. AuCetut a.f MmagenentJdml, 29, sB12a.



Wenet KN, & La6iihaq Gr. i1991). Darelopingd'd nainine hnnrewees ih
o,geinio6. \2tden.) I.ee v o { !dter!ol.os

Wilids, T.c., Thayer, P.w, & P.a4 S.B. (1991). Iest aJ d nodet aJ nalieatiatul
ifiuenw on a@naB ta trdi,ing @A k@in& PaPer pteseated at ihe Sir{ Amu.i
Co.fer@ce oftlE Societt for Indndrid dd O.gdiatio!61PsycholoCy, St. louis, MO.

zerlq P- & GuoHer, l. f l9s5 . 2s rechniqus for halo]tng rraining inlo
pe'fatuNcq Training, 48-63.



APPINDD' A

' Sunna.r oflrens Used

WorLsheets sho*ineindMdulited@tcnes ueiniD&. Ths$meizes the jlnslews de ir

Ar Noe & sc]l;in 0.1S), Winiur Tbayq & londo{T?), ddFaciea\ et al (f) wqe all
$pposdly teslhg Noe' dodel, let's loot at rhe irem tulches

Job iNolvemdti Ns 20 ited{ ffe 20 for wI!; I 6 ilemr _ s€ 6 Ns&vm
Cdeerllmire: NS6 we6 3" t
Mot to led NS 3 6 sq 6 new. 4 se 6 NS &WIP, s new
Rsc to skill4sess: 15 3 sq 3 lew' 
Lo@s ofcodtrol: 11 lt@e
Adaptali]iry: 3
Inteded s]f{xplor 4 4sue I of9 h thset{o etegoijes

' 
Enairon explor: 5 5 se fie se
,4n ou' , o'into .l I sde
I.ds 6 6sde

. EEodri-ledegect: 7 7w
Pertuu come exped: 7 7sme
R*cttotnB tB sone @q lur aite.ed
Mottolrdsfer 8 3, sof B sde
sulport/colsrai.rs: 8 1l
InrriBic iloentiv6 9
Exlinsic incentiv$ 2
Socia.l $pportforrng 2J
Selfrepod ortransGr , 9 (7 of9 = rNlts)
Conllidc€ (voluteer o.6sigted) 2

All o&e.s were teslioe tEir oM nodels:

Mathieu Tdobaun & Sal4: rI413) . 
-

..* pl,"ri"s, 6 d*;u.e s \S sd \i:T. but do! . iL e iredj
ton involvemonr 4 " '

Trainins relal€d notivation: 6 *lecrmcJ, out@ne - b6ed on kwl{, et .l
i l  l t lenceiGtruEeDid i ty- '

work stting (onsirdints): t6 baed on leteG, et ,l
Reaclion to lraidng : ll aIleP



sumdizinq for tle above 4 investieatots:
. lob iNohedent - nro bdarrl & Kej!e.61,20NS, 8 WI! 4 MIS

Cde* erdoration -AoD S!s!4 Coldeui & Hodon -3F, 23 NS, 23 WIP
cdeq llMjng - Aod Gould lr, 6Ns, 6wT?, 6MIs
Molivariorro led-!ro; Baldpin&ror4 Hcts, N&s-9F, 8Ns, 13wP, liMl S. but thisis a
vIE caloladon fo. MrS
Tsk @straints -Petes & O'Comor - l0!,, 3WTP, l4nds

(See lllulaiion in ir* for details 6 10 it@ @ntedi Bstcl)
I o d e  a l

Se]f€6€c, - 3 reP
S!p{ ldcellios oftrainee: l2 lew

3!u!I!t:
All her iteG de n€w

Tdnei Ln ei al -both studis:
All iteru de ns ud de ained at ieaclidns ro leorut training: world be seftl ody for

' con!&ahle wor! in USAI! - mdely lave 10 $bstitute Art lorce fo. Naly
Phlsicd *l-k6dcr, I0
Aedemjc self'efrmcy-s

Training nolivatios (\alE tt?d)- sde o*s sed fo. p.etrainilc dd pontaining by chugilg

Fvecidcy-6
IMmenEIry - l2
Valence - 12

Tlabee qTectalioiyd$neJpscetlion - 15 - @e ones usel !.e dd postrrsining d.!dee in
stef,- These de coobined to beone Trajning Inlilnt.t Indq G@dng oflh*e is ticq - se



ATTEND!{ B

' CIiDats QuBtiotrmire - Fin2l Keyed and Gronped bv Cslegoq

I$ttcli%: This Suestiariaire is can.taed vih rhe te aJthe taining re@iwd tn
Te.lnical TrainingSch@l o. in Fiea T.chni@l Trdihihg 61D) Vhehevd thtPhte
''tuch nainkg" is ued here, it leJe* ta tuch Jmal tainkEnot AJf.

Olote for Esdchers: Nobnons lollovir€ itds ildicates $ucel
R=RouiIe4 T=Thayei or scoiing dneoloN: R-evese scorcd; NDbei ofiten i! fi!,I
qrstiorllire iD bold)

Anle€denls:

alal c!s: O{i)

Supwiso6 set perlrl]Mce goals for new aimen coilistent qit! rhi.l€ch irajnjng !.1 48

. 
SuleRisos $i Coal5 for rd aimen lhar en@urag€ rhen ro use tlet rech trajninC R_9 40

SupepisoB epeci dmen to lse rheir t$h tejning on thejoh R-22 13

Supediso.s nelp aiFen se! re.listic Coals for pedo.niig ln€iob a a resdt oftleir l€oh

Aimetr at $is duty station exlecr new a@en to do lhe job $e wav $ev it wd done in tsl

Suleniso$ n;et eit! ddd to rt soals foUoqins r€Irraiiinc. T 28

so.::l Cu.. fN-10)

o1h{ ai@etr at tlis duty station have $c tecbnical knowledgc to helP neP aimenlse wlat

tley lemed ir rehfiaining. R-2 47

slpeFisos €rve eimeo the cla@ to lry olt tlei. tech tEinjng on tle job imedjalelv. R-3

I

Supesiso6 nse ines8e teminolog a lsed in te.n iraining R_10 53

vlen aimer aive fion lech trajiing, lpeoiso6 encouage thfl to shde whlt thev ve
lemed vith oth6 .i@d, R-13 21

Supedisos know tow ziren pq€ talght 1o do the job in teih tlainjng R-14 22



. Aimen ca @ut on gelting ss* Adn sperisos lo qu$lions abo tlE use ofirl
tEiring on tle job, Rlz ls

SuperujsoE Eed Rcda \ pih :-Teb q hen drey &i re ftod tab ranjg ro work ol
lrobles $ey rEy have i! raing 10 use ilEn training. R-37 19

Aimd ar rht dliy sdoa belp ach ol.b( r eelve diEcuh p obleru ,"luLiog to ,r" u." or
lecb lcidlg on t!ejo!, R-49 31

RleD spenisors tell aimen how to do sonething rhey do i! tle sme Pay it M doDe i!

The ai6q at this duty station do tlejob rhe vay tney weie tauglt in tech trajnug, T 34

I3Sl]!sq O{=10)

Jobs g1 ihis duty statio! de dsiened $ tlzt ai,Een ce do lheiob fie vay $ey vere trained.

. R - 5 7

Job aids {e avaiable on thejob ro suplod whal aimetr l@ed it tech tlaining R-25 13

Tne €qlipBdi ai tl s ddy slatio! aloqs aimeq to lse the skills gained in tech trdning. R-33
37

Tte mterials nede! by aimen ro use what they ltred h t€i training de readily
av,lable.T 26

Aimen colld do fdrjob!berle ifdrer: werer't so nry in.emplio6. n f 33

Tlr*e is nevd eiouei tine lo do thejob lne way *e wde tdeht in tech trainjng- B T 12 :

Suppuesnee,je! todotnejobrheva" qe qe.e urgn ht_htGjning!eusrallyavajlable.
T 4 9

Tools leeded to dc thejob lle ray ve w{e laugh in lsh fiaiiing de u$aly anilable T

The eqlitnent iieio i5 tle @e 6 we *€re rFined on in lec! trainnlg. T 32

\1hen aim€n nive &on iech lEhinCt there ls lsua{y a pile ofwork to catc! !p od belore
they cd rry ro xs whar rhet lehed in hajDng. B T 30



Conseduences:

' lositireReiiforcement: Qr=r0)

Suleniso6 ar 1bis doly stirtion let lee zidetr lrbw rbat they de doilg a goodjob *b@ rnev
ue what they wEe lalgh h lecl firining. R-26 55

sup*isos app!*iate aj.deD wio do theitjobs 4 iaueit n t€n lEinile R_34 s

Aime! Fho !e ilen iech haining de givd !reference for proooiior ar tbis dutv slatiotr
40 43

R,

reloralrenallr*iateaimenwho do$enjobsdrhe/wqeraucntinreht aong R-47

sllesisos tlet aimen bettd when lnet use ihek tec! t'ainiig.T 51

DobC thejob the way rheywft taired hebs aimen inlheir I! cded T 36

'BnenaimenlserleirrechtBiningjobsdeesier T 2s

Aimen sjobs de Eole illeesting bsaue of rneir lech 1njrine. T 20

Supdisrs com€dd ai.Ted lublicty elen tney retM Aod €ch tlaining Tl0

Supepi$.s praise aiftetr *18 they lse tlEi. tec! rraidng l5"

Suleflisos al rbls drty station retuse to a@e!t slatenents o. acdotr Aod ajm@ thit de
difiermt ton tho* lemed i! tech tEinjng. R-7 39

Urjt conlfudqs d mde arffi of aim@ wno do not lse hchniques talsni it 1..h _

9when 
aimer fail to us rneirrtrh training tley ce ex!*tto be repriDdded R-r? 9

Supedisors at tljs &tt station oplose tls lse ofleclsiques l.sed h rec! training tb!!
tnel brilc ro rheir iobs. B R-1i 2

More d?dienced aimen ridiclne the !$ ofmedods lauglt ia tech tBining E Rl 35

'W!ed nep aimen !5e the t@iliques taugnt in tech lrni.ing, dlenenced aimen at thjs durv
"D iod ibk dey ae being inege( veP R-]7 5z

!ke4!a R!i!&!s4r4-&-!!s@ 0F1o)



If aimen do $ejob rhet ow way rarn,r rhd tne iech lraining va, oii* aimo get dgr,

, wiLh Lhe0 T 56

Ai dris dury $a!io4 folloFilg rhe proc.dures dd polcies ld,elt jr tecl 1laqjrg results in
airo neilg rold rhey de not petromilg @recdy. B R-51 23

-A.Lren vo! t C€t pro$ored untes t!€r do the job the rech faining wlt T 50

SupenisoB give poor pedo@ce reports to drose vlo do the job iie tay ll is ianeit i! lsh
rraining isLsd olhis4ler way. 3 T 6

E4bq!b4 C.I=10)

Supflisos at tnis duty stltior do not notice zime! who rse ineir ts! tlainiry. ! Rn 8 29

Aimen de not a{de oftle contsibulicn ofrech tEining ro der advdceoe.t at this dnty
slation. & R-29 45

. Slpe*iso6 pay oily lp sice ro the ialue ad rsefrlne$ oftec! rraini.g. B R-36 4

Supedisos at riis dnty srerion don't en to cde rletner dme $e rheir lech tzining. &
R43 4.1

Supwisors pay no attention to how ai@s do Lleirjobs. B T 41

suleRisors @r'dr\ cde les Lhelbfl dmen ur rne.r Kl uainire -q. T I?

aulenisos doa r 1eI aimd whetler thette doi's thei.job coneclly or incodedly. R T 16

Aimen @dd do abelterjobifsoneo&woddle tnen qnr!\ going on. R T 11

Snledisors doa t .de ifaiden use tndr teoh raining; d iong * lh€y 8el the
job done. B T 27

Aim€n hay€ s lftrle chuce to !e e@ ofine skills lemed since tehlraiting, thar lley
lrobalt colldnl ldfom ll]ed rcs R T 3



,4.t?rNDna c

. Clioare Qustionnlir. - Fin.r

O{or$ ror resdches: E-evere sortd; Dotaiion should be removed before rom is
.eDroduce-il for adolnisrradoa
TBin@ resloilots slould be insLacied lo ildi€ie degtee cf aeleededt on ?-Point sale 4
nPan l1 at I\e AGE TetL.4ctivitr queniomane.)

LidcnaB: mis qreniaMne is cd.me.lwith the use ai1h2 ,aining reuiredin
Techni.dl Ttuini,E Sch@l ar in FieA Technial Truining 6ID). Whe&ver the phr&
"te.h tlaining" is ted hqe, it r4ers ta flch lbnal taihihE, nat OJf.

'. srpefrisosgiwaimeoLhech&(e oIryoutller_e.haainngoorhejobitredialey

'. 2, Suleriso* at 1Hs duiy station opposetne u5e oftehniq)s lemed in t6lrraining that
aimen bdne 1o lne_ job,. R

' 3. Aimen have s litie obaoe to lse sme oftle skils lemed sin€ tech lreinjng that they
probably co dn . pe.Io n rhen nos. R

4. su?enisos pat orly li! senice 1o $e va]!e 4d u*ftlnes ofteo! traiiirg. B

5. SupefliFs 2ppreciate aim4 who do theirjobs a lauglt in teoh fiai.j,e.

6. Suledisos dw poor pedomdce relods to lhose qlo do tnejob $e *ay ii is 1alglt in
k-h rrliMe irJtdd olhis'he .aY. I

?. lobs ar fii, drg sriLion de dsi8ned !o tIaL aimei cr do -\e iob e vay $ey wee @iied

s Su!fli.o.s nelp alreo "* 'eJsicsoJ" for De{omingrhejoo E a reru t o'feir Eib
lr3lM8.

9. Wne. aimen fail rd lse thet reh ftailing, lley cu €:?ect to be Fpd@ded.

10. Slpefljsors cmend aimen publicly whd lrey retum ton tecn ftining

r r. Aimh codld ooabeatrjob iI$tror tsoildEU Loem shar! Coing od. B

I 2 Tte_e n ft \ er enoLCh.ime ro do rhe job lhe {ay ee wse EUenL h kch ui-rg 3

t3- Job aids de a%ilable on tejob lo spport whai aiden le@ed in tech liainiqg.

14, Tools needed to do the iob the *aywe we.e lauehr in rech tEining &e lsuallt aiailaue,



15. Ai@en cd co@t on geltjng ose$ fon sulerisors to quesiios a!o$ rhe n-le ofreoh

16. Supeqsors don't tell6rEen whethr tleyle doing tenjob coneclly or inde.tlt &

1?. Supdvis;s rcddn't.d€ lss plethe. aimm ue ihei! rach lnining- R

19, Sulwisrs net.egnldly eirh aimen qnen &ey mive 6on rech training to wotk on
!r obkn s Lhey tr ry Mve in -aine lo use deir hniring.

20. Aimed's jobs d€ nore intetesljng b€als of.lheir ieci itai.iog

21, wlen aimd uive Aon tech rlaitilg; $pdisors e.courage lh@ io shre ehat tley've

. l@ed eirn other Eimer.

22. cupeMsom hrow how aimen s o e ldehi ro do rhe job ii Lth .Einine

2.1. A trs dury saio( tolowing rbe p oedu es dd po ciB BUgn! in rc.h .r aiMe ' N's
jn ainen being told they de not pedodlns @redD. g

24. I:elow ai6en lppreciate aimd elo do ilEirjobs a rhet we.e rosn! i' t6l rrailine.

zr. wtu aimen Ee rheir kcb ! ainine. iobs te 6sn-

?6. The daterials needed by ajmd lo rse'wnlt they leded in tech trainilg de Eadilv
aveilaUe.

27. SupeFisoF dm t cde ifalmd us t!€ir lech tainils s long a rhey get th€job done.
R

23, Suledisor, neer vid aimen lo ser Eoals l6..ow' g Ech u"i!ine.

29. Supeftso4 at this duty station do Dot Dotce ainen sho use lnen tech lraining &

30. wEn aim€n sive aon tech fiaidie; rhaeis !s!lt a pile ofwork ro .atch !p on
before rley ce rry to lse whai thcy iesed in ldinDg. R

31. Amm at lhis duty stzlio! help 4cl othe. rsolve difielt Probletr relating to the !s of
lech h alning on thejob.

32, TIE equiiiioeDt l6e is the sme d ve were tra4ed on in tech irai.ing-

le Supep srs erpR aimen ro us rn.i .(h daining oD tle job.



33. Aimen.odd do thei.jobs bettq iflher€ weren r so mdy int€mlrions. &

. 34. The aiden at rbis d!ry station do lh,job dewaylheyw:re tauglt b lech l.zsi!g.

35. More experiflced eiinen ridicde t]li use ofmelhods talgll iniech tlaiiidg. &

16. Doing thejob lhe way they pde xain.d helps ajmen in dEn AI cd*r.

37. The eqdpnmt at rhis dury $ation allows aimd ro lse the slills gained in t€h riai.jlg.

38, Unit coMde.s re nade arde of aimen wno do lot us konniques taueh it rech

19. Sup@i$rs at lhis dLry ta.ion I e[ e Io ,.eo_ $aremel s o! adions fioo aimtr rba-
de di$ermt Aon rhoF !@ed ia tech lialdng.

40 SLlwier s set gods for Deq aiEe- lnaL enlo i aee rhen to trse teir .ech rdinjg.

. 41. Sllediss pay no attention 10 how almen do thenjobs. &

42. Aiftstr !t tt is duty slztion eeeot nsP aimen ro do the job ihe way lhey ir wd done in

. 43. Ajme! Fho use their tel trajiiog de efld prefdence fr P.ofiolion at lbis dulv

44. Sup€ssors ar $is dlty stalion doa'i seem to cae wheth{ ajmen lse rneir rech t6i.jne
E .

45, Aiden ue notawd€ ofthe contrlbutron oliech trainingto thei. advucane aitlls

46. }1hen $leNiso.s iel aimen low ic do sonetlitg $ey do it tlE sue {ay it wa done

47. Other limen at thrs dury nadon hare lhe technica.l kloRedge to help neP aime! !s
wnat they le@ed in t{h rraiDjng,

48. Supenisors et lerfotudce Co.ls &r nfl aimen coDsistent witl ilEir tech taning.

49. s -ppies needed ro do lle job irr my $ e wse .a-Pnr in Fc5 'uinios ". r ssily

50. Aimen wbn t get promoted unlss they do rhe job de tech lrailjng My.



51. Sulenisors nei aimq bette. pnen rhey use uren tech Fajning-

52. Wio neq dnen use tle tecbniqus iauglt in lech trai.ine, expsi€.ced limen ai rhis
dury stalioD thhk they de b@e iletreclile B

53. SuFerieF ue tle se ieminology 4 usd in tech tnining.

54, Su!qn$6 pdise arden when ihey use their tech training-

55, Slp€ryisors ai tl]s duty staliotr lei w aifren lnoe lhal they de doing a goodjob wlEn
ihey lse whli they wde ld€lt in t6h lejning

56. If aimen do tlejob rhei. oM way Btns rlh rle tech hinins wt orh{.imen get



A.P}ENDD' D

' R.tft.slltion Ilstru.tiors: (!ind V€6ion: 1219/92)

Th€ mlsi,ls beloie you @!tai! over 6l ite6s deali4 eirh ?dions acritities lhat incr6e rhe
p.obahility that whlr ss lffied h rlailing pill t@f* 10 the job. h ine space rhat foltops de
the deEnitioG ofihe kiftls ofaorirni6. ll6e red rhese deE jdos cdetuly. Ai* you hlve
done s, r€d €c[ iieo dd llace it i! rle €regoryrhar seeE lo tr tle definiiodbesl. Ifyou
@ot d{ide which singie *legory d tted goes i4 pur it hthe udecided category bur arach a
not. giring rne ndes oftne categoris it seems to it best.

Ovale@ke : Oledaljtlrcten to €rgaging in pncrke beyond one $c4ft1 attdpr !t a
new ski4 o! pladi.ing a sl<i[ in fu @. Fay repsred]r.

F ddila lideliry relen tu tne physical r psychologiel siEihily bei{@ rhe iraining senins dd
stjxs laushE dd whai *isfs on rhe job

' 
Ydied pr@ne: TIis is rot tha we d repeat€d pracri@ requi.ed udd ov*l@il33. Ir relb6

. 
to leMjng Ds hql€dge o. skills udq 3 laiqry of coiditio$ or llobleru dudiE tEbing.

Prih.iphs Uehihgmres Ths car.gory bclude. a wieq ofLhhc, rhlr H be dodaro Eat e
natsiai nore d@jlgirl, ro teach the re$ why things rrt tne *ay tiey do.

c"6 to nanitd M pefotu@ce (teedrack aes). T]ns .^.cory refes ro being 1aleht hop io
obsede onet om pefolffice s $at ole lnows whelhef ueis doing LtEjo! @derly, Cues
My @de Eod one s oM b€havior or tom feedback !.oyided by vhct one did- (I! goli
Ka!'!g one's lefr M 6n\ or hjtti.gg a sIce.)
It Ele includes riE provisior oflists or des to renind one ofinlo.rdt points.

Relape pre,qtian: P.Elapsepteve jorlreiling iflolves helping trainws to recog.izc sitnatio$
rnar @y cone up sfter tEining thar vin interltre witl o. pr*enr one Aon doiig vlEr one wa
lmhed to do. It also inctud* Daking plN for how io ov*@de tlos sitlations- Pl6e n6tc
the diFere.€ b€tw€! &is @iegory bd rhe previous or!,

G@l,t /ttE coal stiing is a very sle.inc altiviry lhar invo:ves go6ls o! plds set in rninjng ro
be ioplenenled on thejob.

Tap MMgnent St?port: Tnis catcgory .efers to edpbsis on the value ofrlainilg ffom liguy
plaed addinistralos or @nj]@dss.



A}IXNDD( !

. In-TninirsTFrsrerXnbsncingActivitis (TraireeveEjon)

Olslmjng fdelitt, adied pract@, triDcills_mdingfihss, oes to donito! oE
pdfomdce (feedback cu6), relaPse Freventioc goal dring top mdagement slpport
Note to recdahds: Not2lios folopinE €ch iie6 indicate source fisu.e tu bold is the
nldber of ih€ ncd in t}te ln,l qustionnaire
ft*e ited wot tttolgh tle retranslalian process eitn Bmdi Bdhar! Wastotr B€selt dd
Dedjs Gettsd Conpiere agieaat wa .*ch€d on ail but t3 itens. fiese Pee renitteq o.
nove! lo rne mrect caregory, dcept for tnose Eitten by T4choul Phose itero *ere added
late., lstructiotu wde.€mitten 1o Eos itetr identEed 6 "l@ing 

Poi s" ro "d6."

ttverleamitc (10)

Duilg trajning ee pracrjced lsite rhe sbls raueh oH ad oter
l-RoLiU* (P) - Selt-coDool des 22

Dui.g rrainirg we wtre rode to praclie &e skjXs l$gl1 udil *e could do inen ir ou sleP,

. During traiDle se pEdieed fie shls ldglt until Y€ oould do ihen vithort a mistlire

Dldnstrai.ingrh€yhad!sstudy!ohddthalYepeclcalyndelldreBatenalnmorjzed..

Dldng lrailirg w€ had to 8o ov{ weD.jitg again dd agajr

Dnring t ainjng theJ qe.t $ fLst lhat ve never nad a chdce 10 iay things .ul. &

During trdjnire, ifyou didnl get it the nrst lime, therc vd no f6e lo Iem ir later &
' Tngyerneachout 19

During t aining dse w6 Dev* enougn tin€ to really l4 a :hn B
I4okle. l8

D$ngkajrilg, rhsera alwats doplortuniryto PraclceYhateYerweleded .'
Yorales 37

Duing lrainirs ee went ovr tbings again 4d agaj& so we tolldn't forget $d ltrer on the

T*chout 4{



Fidelitt (ll)

' 
Duirg lrainjng. $e $ere slo-ed ro lrdie \nd ing resl dd I eleruL probletu

12-R-ser-6n&o1 o6 53
Duing rBiiins, pe practiced tecisqus ed Deinods thlt se diEeienr &om thoe usd on the
job hqe. B

4R-ser-6ntrol oes 69
the equipnhl on dejob doesdt opdate tne way ir did ir tEjniDg. R

46-R-Tsk Nes 68
The eqnilndt w usen dujng trajling is the s2tr a we us on tnejob.

The proedu* lolow€d orlhsjob devery dif{ed Aon qhn! we were toght in taining, B

Tle piobled we lemed to $lye dudre trajning de sinnr to ihose at rhis duty dltion.

Ine lools ud naterials lsed on tle job Jitrer Cod rnos lsd in trainitg. &

' 
TIe ediroMst that re wse lmined ir *!s lery sinild io the localior we work in hse.

' oujobsdedsie@dsLlataimencddorhejoblheway xewqei.ained.
R5-tdk tus 62

Tools de usualy a'ailabG ro do ilejob rhe eay Re {ere l4elt in tech tlai.ing.
'lhalt 47

The prccedu6 auglt in tcining de lne ons we use on uE job.
Tecnout 21

Vaned practicc (siinulus v.rianilin (6)

Drirg hning- we fad rt e chMe to E1 ou' Dew 'ldls on a vriery ol probks.

Dldng hajnjng thet gave us a lot of ditrerenr lrobled to turk

Dudng rEirjne; we nevd had the cldce to ty onr new skills oi difdent p.oble6. B _

Duing training it ws sonetimes hrd 1o led becdse t]]ey tept dalile !s use our new stils otr

Dudng rreining we nad tle chdce lo wrk on a vdiery of!.oue6s that requned $e @e



Dujng La'.i!e, w€ nevtr had tla cnbe to lry nore chalengnrg tuls {iat requed advdced
knovledge ed sli[. &

Principlg-Meaingtulndr (6)

Duing rraiiinli i.sructos exllained wly rnines porked dre *ay they d]d.
Tbayer 10

Dudng lr'ajring tiey explained wht it s n*essary lo do $ngs ! cqlain Mt

Dujng tainirg. they talglrt !s rules thal alplied lo Ioh ofditrerent probled.

DlringrEjdng1]1eynevqtold!swhtiusttold!sto doft. B

Thehailingwe eiyed rerily nade rnigs cled d lo wly tlings vo*ed lhd tuy they did.

. Thater 26'. 
rhe trarae pe reeived re€Iy nade it cl6 why it ts neesojf to do things a ce.tainPay

whpee r!

' cu6 ro nonitor own perromane €eedbackcu*) (13)

Dudng llninins e€ wqe id$t how 10 eradlally use tle D€v reohliqu6 ed ided on ih. job.

l0  Rsef  co  ro ldes  23
Duins trairins, we leded how to lddle ey oistakes we riglt Eile laler on rhejob.

s-R-*Ifconftl @es 63
Dusg 1@iing, &ey tauenr !s fijngs 1o loo! fo. to fake sft Pe vde doine rhejob corectly-

During traidngi, they lauelt !s chsk-pcilts so tha! we @!ld be sre Fe Pde doitg tlEjob

It eolld bave helped us lo Eoenber lhings in haiDjng ifthey hd €rvetr !s sof,e demoty aids,
$ch s check lists. @loFcoded dLgm. el'. R

Duing lraining they saye !s lists ofstels lo follow so pe wolldn t forget dltbilg,

Job aids de available on ihe job to $ppod whlt dmm le4.d in r€ch training.
lr5-lak des 14

Dudng training tney talghr Ds how ro chek our om vork 1o Eak€ $rc Pe vde doing rbinBs

Dui.g training they aleays told Ds whe6*Fe wee dojng l,hejob coE€tly. T!ay* 43
During trajning we wern't tdght hop lo identify dslakes a re made rhd. &

Mori.l* t6
Duing trairlrg it Ra inpo$jble ro tell rhen re nade dstak6. B

Morales 51



hring rraidng, we couldn'r lell Fhelhe. or lot we nade nistakes. &
Vorde. l,' 

D!d!gtairine,weeeretauelihowtot@giEeournistaks4eeoaderhem.

Relals. Ireventio! (13)

Duing irainjrs we were told about Probhs we EirJt hale o! rne job ir sing wlai we ledEd

Duing trainbg the insrflctos disd$ed the posibiliry ofno spedisory $pporr bt ou taini.g
wnenqevde onthejob. &

It-R-er-.orrol *6 6s
During lraining we *orked our plm io lesolve ptobietr that njElt prevent us frm lsing ou
rantg lakr on rhejob.

g-R{eL -oni ol (ue5 27
Duing rraining they wmed us a!o!r rlre t*d lo practice on ihejob ifwe w{€ 1o keep ou sEUs

Duiig tuaiiing *e l21ked anout sitlatiols ihzr night prdent us fiod usilg our new s!i!s dd
ways to d€l eitl tl6e situations.

Dudngftinjng we bfted abolt wlat 10 Co ilpeolle ai o!. new duty slation rold us to do ihejob :.

Duing t ai!i!g, they wmed !5 abotr! rne Deed to tenain calr dd do oujobs s ttailed when t
disis occuFed on thc job or out in tne neu.

Ttuttr 11
Duilg rreining, we vde r"ushi 10 {ork Pirll cnsis stuuaiios or lhejob

s-R-Sel-f-conrol rues sJ
During traidng, we {ere preFred fo. fie t4ctior of othd aimeD ro the !$ oflec! lsinjtg at
ris driy narion.

2-R+elf{onliol cues 55
Dudlg rraining we dis@$ed probletu s€ oiglt enco!ftd at ou duty stalion whct Pe Erst

Morales 35
Dldngg nairing we discused hov olher iiBen's anitudes tov&d 1ech rEinjng milht aftect ou

Morales 46
Dudlg trainirg we discussed ho{ ou $pedisors' atiiudes tovdd olr trainjng niglt aFect our

Thayer,4Mnp€e 54
Dunng lrai.jng ve blked aboux how to ddelo! cood worl n tits, so we Fodd ieD€nbe! Phat
Fe *ft raucht wlrtr ee wse on tlejob



Godsettirg (?)

' DEing tlai,ing, re set goals for using cu lew skils at our dury *arioB. :

During trainjng tbry Mde xs sit doM md 6,te pl,s for lsing ou lBi,ile on ihe j.b,

Dlring t aining we Dade pl@ lor aptlying ou. Dew stils oi the job.

Dudng rEining rnsy talked about th€ iEporia€ ofsnjng 6oals fo. lsing ou. rlsidng on &e

Duirg lrairing we talke! io ec! ot!e. aloui {re goals we set for using ou rftjnj.g on dejob.
_ IrEyd 33

They r,eed ns duing tiaining rnat ifw did!'l set $de speific Coals for lsing ou nw skjls
od Lne job r.baL lnE woid begin.o ga rust,.

, They !€ed !s durirg lraining to sbde tle goals ior lsing ou slils eirh ou lew $peryi$s,

Top MDsgenent Suppo'r (4)

Dlrjrg t'ajrjng:, th school @o]l@d{ glve a talk on the idlortece of ou trainirg.
Thayer 34

Dutjrg tiainjng, tle school cotll:@d{ !r.e$e.d tle re-d to ro'i hdd ed Daterwha! we we.e

UlEn we relolted ro ou duty $atio4 rn€ uit 6mdd* stased the inpondce ofour t@h

At os duty statio4 the urji cotueder insists on the use ofiech rrajrilg o! rhe job,



A?PEN'D{ F

' T.lnsfer-Enlalcirs Quslionnli.. " Final

Note to .escteu: R 'idi€les reeerse s@dg. Not3lion snodd be removed ldore pdnting.
hsiadioa snput be given ilvolvite agtement on z ?-!oirt scal€ sch s in theAGE

L Duirg raini!& qe had ro Co o\e' der}lbng agaj dd "etu.

2, Tne prcble$ we lemed to soFe during trainirg @ siDild to those at tlis duty statioL

. 3- Duri!€t aidng the school @Mdid dressedtheDeedto vorllsd &d m6ts*latqe

4. Dldng lrainirg we h"d ile cnae 10 vort on a vdiety ofprobleB that reqlired the sse
ho*ledge ad sl .

5- Duing trainjng, they nad !s stldy e hud that pe praclically had al lhe rute,i.l Fenodzed.

6. At ou dltJ stdioq lbe !flt ama er ilnsrs on tle lse ofrechtlaining on i!1€job.

7. Duiog riainirg, ihsy iElted about rte impo'ldce of$tling goat for uing on. rsining on lne

3. Duine rrai.ing we ialked a!o!! bor to develop eood vcrk habils, so we would redeBbd
Lhd q e we e rlrCnt e,neo we wde on r\eFb

9. Whetr we repoded to ou duty sradoA the bii co@de. stresed the inlonu€ of oui

1 0. Durins u uing, inddois e{plaineo u ! $ gs q o-ktr l}e wav they did

11. Duing trainjng tlrey tued !s about the re;d to rdan cala md do our jobs a tained
qhen a ai,is ocered on 'lejob oroL inthefeld

i2. Duling trairing they i?uClrt !s lo{ lo check our oM qo.k to nake sre w€ sere doing

13. Duli"g rraining we talked about situations tha! njgh prryent u Aon ushs d new stils
dd ways to ded vi1[ ilose situariod.

l.. tobaid-sesvailabhon'he job.o aDpo Lhaa mfl 3eed iikchteinins.



15, Duirg rraining il pa sonelins h{d lo lem beceuse :hey i{ept Dahilg us use ou neq

16. Duing tainjng we weren r taugnt ho* ro idenriry misraks a qe mde then B

1?. li would hare lelped !s 10 remedbd tlings in lEining iltiey had eiven us s6e n@ory
aids, $ch a chec* lisis, colorcode! diagrm, etc. !

13, Dlrilg rFinile thqe ps n€v* aoue! tine to retly l4 a skjil R

19. Dudne tEirirg if you didtr't get it fie nJd rine, tnere *s ro lime io led it lale.. !

20, The iraini.g sc received .eally mad, it cled why it p4 Deessy to do tlrin€s a cefi.jn vay.

2L Tbe!,oeduG uu8h in rEinjnc ae 'he ons we ur ond e job.

'. 
?2. Dlringl.ainirg we practied using i.\e rkils lalgh ovq ad over

23, Durhg lli.jrg ve made pla fo. applring ou nee skins on the job.

24. They nrged us dlring traidrs to sbee the goals fo. lsins olr skrls with ou lep speFisrs,

25. Dudrg lFinjng they ex?lailed r'try il ws necessary to io rhjrgs a errain way.

26. Tne hjning we received really mdc thi.es cled 4 to ity diines vork€d rlre way they did-

27- Duii.g tfairirg, we vorted olt llds to resolve protled tha! bient preval !s noD usilc
ou railire 'aFr 

on -\ejob

28. Dnri,rg lraining ee wde ieugnt hov to eradualy use the ne{ technjques dd id6 on lre

?9. Dudne rGining thet sade us sit dom dd nake lld for nsing ou rmini,rg on d€job.

30. Drdng rrainjng we wre nade 10 phctie the sbls tuel! rdil we could do tled in our

3l Duinguin'19: rhe] l,rg!tus ru'sL\a applied Lo lots r Id-6nent probkms.

32. Duing training pe colldn t tell sherher or not we nade nislales. g

33. Duing trainlng tley pmed !s about the aeed to plactice on 6ejon ifEe wde 10 k€p or

3,1. Dudng trainjne, the scbool comsd* gave a talk on &e inpondce of olr lra4ng.



35. Dlrin€ lraining {e discussed problems ve nielt €icoudd at our dnty *dtionrhen ee ftst

36, Tle tools dd el{iins used on rnejob.dif*Aod rloseusd in training. &

37, Duine tai.ing &ere ps ilways { oppordtity ro pracli€ vlltwer we leded.

38. Durjlg lrai.ins, we talked to each otler abour rne 8o.ls we set for lsing ou rrainjng on the

39. Duing rrainins, rh€y eent e fd tnai ve never hld ! chdce lo !Y tlings out &

' 
40. Dlring tRining theytalelt !s tl4es to look lorlo flae€ sr€ ve w{e doinglhejob

'' 4r. Duing b_ajling rhey talElt us cheok-points so th"i we mlld be $re we {de doing inejon
cordry.

' 4?, Tne e4uipDent we usd duing rmidry is tne sde a Pe us o! drejob.

43. During rmjnins we vde lalglt lov lo Eoenta ou nist*es 4 w€ Mde th€m-

4.4. D6irC lBining we eot over thrg! ag@ dd agaia so we touldn'l foleet then later on

45, During rnining they rev€ iold us eny;just rold !s to dc it. &

46. Duing t ainins, ee disdsed hoe otler aimen's atlituds rowd tech lrainirg Di€lt s8ect
o-rjob!erolM*.

4?. Tools de lsuly availanle io do rhejob lhe Fay we were t"ugnt in lech t6inile.

43. Duing iEinine, tley altays told us wneLlr we q*e doine tnejob @reollt

49. Duing t ainils we t lked aloul vlEt to do ifpeople at ou! new dury $adon told !s to do

50. Dujng lrairilg we ptacrj.ed th€ skXs &nelt.uDd we cclld do theE vilhoux a rustake.

51.  Tbeproedre! fo i lo*ed onhejoode"e l  desenr  6on qh**" t * "  ru ,eh i  n  r -  rc
B

52. Dudng rraininC, we ntrd had the chdce to t , ou! tew rknb on diEerent Froblsns. R



53. Duing haidnr, *€ sere tauglrt ro work wfth cnsis situ:tiotr on rhe job.

54 Duins rminine qe dj.dssed bovousuper'_o s ar 0 des.*a *' rr.i"in! rig, "e-*

5J, Duirg iEinirg. we wd€ lrepded lor ine lsctior of orle. aimen to tle use olr€ch t.aining

56. Duirg traidlg they save us z lot ofditr€rert probleqs 1o work or

s7. Duine tcining ee *t soals for lsing our nes skils ar onr dury naiios.

53. Durirg irainin& ee wde alowed ro !.acrice ledljng r&l dd Fle@t probkd,

59. Dtring kaining {e were told aboul problec we biglt haae on the job jr using wnar we

' 
60. The eNiroMot lliar ve wqe trajned tn was iery sinile io rle Iocarion we work ir nere.

6.. Drins lRinin& qe rpq b.d $e c.dce.o ry nore ch elgi,lg Esks dE iquireo
adtuced k owledgerd sklJ I

62, Olrjobs de d*ig'ed so that aim€x cd do thejob the qay ee wd€ lrained.

66. Duing traiijng, we had the chdce to ty our nry skills or s laiety ollrobl@s,

6 . Dumg rffe. rteh@qo6o scu$ed rhepo$.b.Lry of no.-peruisor1 sppon ror ou
trainiDg whd we wre on de jot. I

63, The eqlipdent on t}ejob does't oreraie rhe way it did in rrainbg. &

69, Duri,rg trairing w€ pmcliced iechliques dd methods tldt de diFerent frod those used otr
dejob hse. R

70. Duline rrainiag rhey gave ur lists of step s to lolow so Be wolldtr't for€€t alrlhing.

63. During t ainjrg; we leaed now 10 hddle dy Djstat6 we night sake laier on the job.

64, Dudry iraining it w6 idlosible to rel when we sade nistltes. B

65. Dldng faining t$e instncrob disossed tle losibiliry ofro $pflisory slpod fo. ou. :
lfti.ing vh€n *, *€ or th€ job. &



A?PENDD( G

. Transfer-Ed3ncilq Qnstjonmire - linll - Trairg Yesior (Does iot include itens 6 and
9 oi tn. trainlg te6ion, APPendir r.)

Nole io resgchds ! ildi€les r*ese s6ring, Notatiotr sholld be reFoven bebF llinting
I$troctiod slould be Eiven involaing a6r€eheDt on a ?-Point sc.le $ch s in the ACE

L Duing irainbg lsi,eeswe-e required lo so o,er eveylirg asain 4d aetin

2. Tne prcble6 dahes lesed lo $l e.utC trainins se'injld ro do* arrneirduly
sldio*.

3, Duilg trainils, lne scnool cotudder stre$ed rle n€d to work lad dd na${ wna!

4. Dlmg rraining, tiajn*s had fie chdce lo vo* on a vdiery ofpnbleds lbat required the
. 

. 
sdekaowledse ard skill.

5. Dld'rg t dnsg,lrajls$ werc reqlired io study so bdd rhat they !6cli.aly nad aI fie

7. During irainirg: i6Lacto6 l,&ed 10 rhe fijned about tne inportace of senjlg Coals 6.
us'ns iraining on thejob.

s Duins u"nng ftjee( vere encou deed rc lak abolt hoP.o develop good qork habhs. so
rhey eould rd@be. what rhey vse tluglt vlen they r*e otr dejob.

l0. Duing irainils, irstd ctors er?lained qly ilinss worked tle way rhey did

||. Dumg u eng t trees vere wne{i eooul $e need ro eujr cal,n dd do detjobs 6
lEined phen a disis o(ffed o! the job or out in lle !eld.

12, Duri.g rGi.in€, t'ainees vere lanenr how to check their om *ork io make sue tney wae

13. Dnrins tmidnr: h'ajnds tal*ed ablLt sitlatjoN that misht prevst trabees &m u@g $er '

new skils ud ways to del eith do€ situatiotr.

14. Job aids d€ avanable on rhejob ro sppolr what aimen hmed i! te.h traidE.



Lj, Dudng traning rrainees soneiins foud it hud to l@ because tEiners kelt nalirg them
!se tbeir nev ski s ol di6"d elr probles

16, Dldng taining traiftes weenl talch hot to identi'} nistales d tlev eade der R

17. Ii would h4e nebed tain*s io remeDbd ihitgs in lraiiing ilthey nad ben given sme
Denorl aids, $ch 6 chek listr, color<oded diagms, etc &

18. Duingt ajringthdevsneveren u$nmebteaxylemasE!R

19. Duirg uainjng. iloEd:dn L cet :t the 6Js dse. Lhete \ 616inetolemilh'd B

20, Th€ rairiig rftinees reeived realy md€ it cld Phy it *6 Decessry to do rhirgs a cdlain

21. The p.oedud roent in treining @ tne ones trasees $e on thejob

22. Dtling mining'_t'ee. pr ac(ed sing tIbe \kiL "rgnr o ar rd o\s.

' 2 3 , D u i n g t d i n i n e t r a i n e 6 d a d e F l d s l o r 2 p ! l y i n g , r e } ! g s d l s o n 1 h e j o b ' � d �

24. Traine$ wq. ug€d dldng lcinilg io shre 6eir goals fo! using their stils vith then new

2s. Duins lraining rrejnds explained why it wa nse$at 10 do tnings a @dainwav

26.  TheEain ie-ere i ,edreaJ jnadetbns . lea arowhyrb ine. lo . ied+ewdvLnevdid

27. DLMg lfuilg uanees wor led our pl&s io re"oh e pr obled th,t Digbl lrevd lbd Eod
using tlei! L?ining later on lhe job.

2s. Duinc rriinirg uiiees q ere laugh no$ ro sr adidlly t re +e beq kclsiqlq dd id6 on
.he job.

29. Dlring trainine ftejnees wele made lo sir doM ed nale Pls for usite ils lraining o! rh€
job.

3 O. Dldng traidng, trainees were f,ade 1o pEctice the slillsldelt un1il rhev codd do th@ ir

31. Dulilg trajnjn!, rrain€es vere taugll ru]es that applied ro lots ofditrer€nt lrobleG.

32. Dudng rraining, rmjn*s colldn't lell whethe. or not they Ezde nistales. &



33. Dudng tlajning tajnees eere wded about the need 10 precti@ on liejob iflhey wde to
keep their s|'ls ar a \jgi le\ el

. 34. Duliry rreining the school @msdd gave a iak on lhe inlodece oftraililg.

, 3 5, !u'!g trairing rrajnees dimsa lronl@ lry Djght encounie. at deir duiy srarior enen

36. . Ile tools md bdtdials $ed oi $ejob dif,€. fioo tlose used in naininF B

3?. Duing rnidng there *6 aleaF d opportuig' io lFctice whaterer t ajns jffie!.

33. hdng trainjlg traines talted to @h ode. abolt rhe goals they set for using llen rrainirE

. 
39. Duing trainilg fdnes ved e frst that trainees rcvernad a cndce to tlyihjrgs olr 4

40. Dlrins lrajrjig, lRines pne lugnt ilings to look lo. to 6ake se ihey e*e doilg dejob

4 l .Du ingua iD i ig ,Ja ineswereEughr , l ( \ -pon issnrwtheycou ldbe$ef tqqer€dd i re
rnejob coreclly-

i: 42. Ilc equilhdt usd dudng kaining is tbe sme d Lain€s us on thejob.

4r. Duline trainirgi tFinea we.e tdeht how to .ecogize theii nisla.k€s a t!e, Mde th€@

44. Duing rnining, rraintrs weni oys tilgs again dd agair! so tlrey wouldn't forget tben lare.

45. Duing trajnils, Eainees wft nevd rold why, rhey p{ejust iold to do it. R

46- During riainjig tftines djscu$ed hov orhd ajddt atdtud4lopdd r*h rraililg llielr

47. Tools de trsalt aaailable to do rhejob dr eay train€s Ese lauglt in tecltrainjng.

48. Dudng lcining, tEinees s ere alyays rold wle&er fiey wse doog ihe job @ftectly.

49. Duins iraini.g, rrainees illked aloui whar to do ifpeolle ar lhei new duiy nanon told rlren
ro do thejob a diaerent tuy-

s0- D!d!g traini,lg. trair*s lracticed the strlls tdglrt util they could do ihed {ithout a



51. T!€ lroedues folo*ed or rhejob {e very di6*e Aon Bhat tainees weret4ght ir
uaining. R

52. Dnring trainine lrares lever had rle chbce ro Lf ineirlew skills on ditre.eni problm, !

53.  D!ugra in i lgr ra inesqeredehrowo'k{  Lb6is iss iNado6odi le job.

s4, Duing lrainilg llaine6 disdssed how in€ir supwisors' lttitudes topdd th€L traiiing mignt

55. Dudng kining trainee vde prepded for the r€ct1on of.lher aimen to tn€ use ofre.n

56, Duing training tralnes vere Civq a lot of dif{ent problds to *ork otr

. 
57. Duinglrailing, tdnees set soals fo!lsing rheir nry skils at tlEir duty statios-

s3, Duins trairirs traiD*s *ere ailo{ed to pBdioe nddling re.l dd relevdt polGtr.

J9, Dling tBinjrg traines Fere rold about pronletr rney bieh laye on thejob il lsing what

60. Tn€ eNiroment thax ard@ v6e tnhed i! wa ve.y sibnd to the loetioa rhey wolk in

6l- During rrairing, rrainees Ev{ hd the oneoe 1o ty nore clallengjng tAts ttat lequned
adveced howledg€ dd shll� &

6r- Jobs de desiFed so tnat aid€n cd lo tlE job the way tl,ey wde lftjned.

63. Dlrinc t linirs rmil*s I@ed ho*to hddle 6y dista!6 they Dislt nake laier on 4p

64 Dui,g Eain rg r wE hpo$ ble io!ttuees ro re. wfer thE rude niealA, R

65. Dudng trainiDg rne in$rocrors disesd rh€ possibiliry ofno $peryisory sulport for traiailg
when dajnes une on Llejob. B

66. Durine llaiDins, lnilees had rhe chtrce ro try their new skils on a wiety ofproblms.

67. Dudng trainirg th€ jnsrNdos discu$ed th€ !o$i! iry ofno $peflisory supForl lor inis
l,ajning q'nen rajned ese on dejo!. 3

68. The equipnent on ihejob does't op{ate the say it did h t ainirg. 4



69. Dldng 1Gi!i!c; haines pradiced recndques dd meriods tbat de diFerdt Eon 6ose used

:
70. hring tajd,rg lrnirees wqe gire lins ofsteps to fonoq so Uey wouldn't ldger ulrlring.


