PROJECT PROPOSALS FOR 2012 ARTSWORX SEASON
Each year Artsworx calls for project proposals from the staff and students of the Faculty of Arts to ensure an equitable and transparent process of selection of Artsworx events for the following calendar year.  Artsworx endeavours to showcase the talents and expertise of the Faculty to the wider community. 

All project proposals for the 2012 Artsworx season will be assessed by the Artsworx Management Committee according to the following six criteria.  Submitted proposals are to address each of the questions provided to assist the committee in its decision-making.
Projects will be first assessed on their individual merit in relation to the six criteria.  They will then be assessed against the other project proposals to ensure wide representation of the Faculty of Arts in the Artsworx season.

Please note that should your proposal be unsuccessful, you are welcome to submit it again for the next year’s Artsworx season considerations.  You are encouraged to put together proposals with your peers, Head of School and with Artsworx staff.
SELECTION CRITERIA 

1. Curriculum relevance 
2. Affordable/cost-effective (including audience appeal) 
3. Plans to operate using contemporary best practice (including the demonstration of adequate Faculty resources) 
4. External partnerships and/or industry professionals 
5. Innovative and/or multi-disciplinary collaboration 

6. Meets at least one of USQ’s key organisational goals

DUE DATE FOR SUBMISSIONS
2012 Artsworx season submissions:  5pm, Tuesday 2 August 2011
Please submit proposals (including budget) to the Artsworx Management Committee

via Committee Secretary, Chantel Schott (schottc@usq.edu.au)

ANNOUNCEMENT OF ARTSWORX SEASON
2012 Artsworx season:  Tuesday 4 October 2011

NAME OF PROJECT: 
Name of Project Leader: 
Proposal submission contact person (if different from above): 
1. Curriculum relevance 
One of Artsworx’s central objectives is to promote, through public outcomes, the programs and course offerings of the Faculty of Arts.  As such, the events that feature in the Artsworx season should have clear curriculum relevance.

Please address the following areas:

	1.
	Name and code of course/s relevant to this project



	2.
	Students who will benefit from participating in (and attending) this project



	3.
	Staff directly involved in this project and their responsibilities to this project


	4.
	Specific examples of how this project is relevant to the curriculum (eg will students be assessed on the outcome?) (100 words max)


	5.
	Any research outcomes associated with the project



2. Affordable/cost-effective (includes audience appeal) (10 POINTS)

One of Artsworx’s central goals is to be a commercially viable entity within the Faculty of Arts.  As such, the events that feature In the Artsworx season should aim to ‘break even’ financially or to generate a surplus.  

Please address the following areas:

	1.
	Complete the budget template (in consultation with Artsworx Finance Officer) and clearly demonstrate the anticipated income and expenditure items and values.  Include predicted income from other sources if relevant (eg merchandise sales, income from grants and sponsorships)


	2.
	Identify the likely audience for your project outcome (eg schools, the aged, children etc) and indicate the likelihood of this project having significant audience appeal (you may like to provide past box office data, reviews, letters of support, survey results and/or determine the perceived audience need for such an event, etc) (100 words max)




3. Plans to operate using contemporary best practice (including the demonstration of adequate Faculty resources) 
One of Artsworx’s key values concerns contemporary best practice for all its operations.  As such, the events that feature in the Artsworx season should demonstrate this same commitment to planning, production and presentation.  The events that feature in the Artsworx season should be able to operate within existing resources within the Faculty.

Please address the following areas:

	1.
	Detail the scope of the project (including its aims and objectives, what it involves (eg a visual arts exhibition by leading artist) and its management structure and reporting lines) (300 words max)


	2.
	Provide the time frames for this event (from planning to presentation) (eg proposed dates in the year the project will be presented to the public; production period for the event; how the event fits with student courses and assessment timelines, time period for planning)



	4.
	Production requirements (crew, equipment, set, audio, lighting, etc)


	5.
	Wardrobe requirements (staff, design/builds, hires, etc)



	6.
	Box office, front of house and promotion requirements (ticketed, pre-show function, program, advertising, etc)



	7.
	Venue requirements (rehearsal, production and presentation)



	8.
	Are there any anticipated risks requiring a risk assessment?



4. Innovative and/or multi-disciplinary 
Artsworx endeavours to be a leading facilitator of innovative, creative arts and cultural engagement and practice in its regions.  As such, the events that feature in the Artsworx season should aim to demonstrate innovation and multi-disciplinarity.
Please address the following areas:

	1.
	Provide details of why this project is innovative in either process and/or presentation (100 words max)



	2.
	If relevant, provide details of the project’s multi-disciplinary approach (100 words max)




5. External partnerships and/or industry professionals 
One of Artsworx’s objectives is to act as an initiator and facilitator in engaging partnerships between university-driven arts practice and the wider business or general community.  Artsworx also recognises that external industry professionals employed to work on projects can increase audience interest and further develop learning and work prospects for students.

	1.
	Indicate whether the project will be the outcome of an external partnership



	2.
	If so, detail the partnership arrangement (include partner names and contact details, level of investment (cash or in kind), terms of the partnership, longevity of the partnership, and the aims and expected outcomes of the partnership) (250 words max) 




Note: Partnership in this context refers to either:
a. a direct sponsorship agreement (where cash/in kind is provided in return for benefits to the external organisation) or 

b. a relationship between Artsworx and a business (including other Faculties within USQ) which meets the strategic objectives of each and could include such benefits as: expertise or skills exchange, shared use of resources, volunteers, equipment etc or
c. a community collaboration which could include such benefits as skills exchange, shared use of resources, volunteers, etc.

	3.
	Detail any external industry professionals that will assist in the creation or presentation of the project (you may include curriculum vitas)


	4.
	Explain how they will assist the learning objectives of the students associated with the project and indicate the role/s they will perform while employed by USQ (150 words max)




6.  Meets at least one of USQ’s key organisational goals

Like all areas of the university, Artsworx contribution is to align with USQ’s strategic plan.  Please indicate which of the following USQ goals your project helps the university to meet (please tick the appropriate box/es).
□ Learning and Teaching

To enhance teaching performance and to provide high quality, flexible and inclusive learning experiences that promote lifelong learning, critical enquiry and students’ career opportunities

□ Students 

To create fulfilling learning experiences that are focused on student objectives

□ Academic Programs
To be recognised as a national leader in the provision of vibrant and contemporary programs responsive to the professions

□ Research and Research Training

To be acknowledged leaders in applied research and research training, with a particular emphasis on research in sustainable futures

□ Staff

To attract and retain excellent staff who exemplify USQ’s values and provide them with opportunities to succeed personally, professionally and organisationally

□ Educational Partnerships

To maintain a profile of domestic and international educational partnerships that enhances USQ’s position as a successful and leading higher education provider
□ Social Justice, Equity and Inclusion

To broaden equitable participation by students and staff and to encourage the development of a University culture that values diversity, multiculturalism and social inclusiveness

□ Engagement and Development

To derive mutual benefits for the University and its external stakeholders through engagement and development

□ Enterprise 

To deliver positive social, environmental and economic dividends
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