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ANNUAL REVIEW
OF TEAM

PERFORMANCE

For
Academic and Professional
Employees




	Employee Name:
	     
	Employee ID:
	     

	Team Name:
	     


Part of the BUILD cycle is the annual review of team performance by individual employees.  Completing this form is optional.

· Working in teams is increasingly important and necessary in many areas of USQ.  Where this is so, supervisors and team members are urged to use this form to evaluate team functioning.  This activity can reinforce that the team is functioning effectively, and it can highlight where improvements can be made.
· As a team member, your responsibility is to provide honest and constructive comment, using this 12 item review form.  For the supervisor/team leader, your team will benefit from you providing feedback to them on the collated findings, and from your assistance in pursuing suggested improvements.
· Please indicate the rating that you feel is most descriptive of your perception of your team.  Support your rating by constructive comment.  It is the comments that will be most useful in the identification of areas for improvement, and subsequent remedies.
Key to Ratings:



N

Never




R

Regularly




A

Always

USQ collects personal information to assist the University in providing tertiary education and related ancillary services and to be able to contact you regarding enrolment, assessment, employment or associated USQ services.  Personal information will not be disclosed to third parties without your consent unless required by law.
Please indicate with an “X” the appropriate rating from N (never) to A (always) and write comments as required.

	1.
	MY TEAM UNDERSTANDS AND WORKS TO ITS MISSION AND GOALS

	
(ie Do your team activities demonstrate a clear focus and understanding of the team’s missions and goals?)

	Rating: 
    _________________________________


N
R
A 
Comments:         



	2.
	MY TEAM OPERATES IN A FLEXIBLE WAY

	
(ie Does your team undertake new ideas and demonstrate a creative approach?)

	Rating: 
    _________________________________


N
R
A 
Comments:         



	3.
	MY TEAM OPERATES EFFECTIVELY

	
(ie Does your team accomplish its objectives on schedule and to the required level of quality?)

	Rating: 
    _________________________________


N
R
A 
Comments:         



	4.
	MY TEAM’S ROLES AND RESPONSIBILITIES ARE CLEAR

	
(ie Are your team’s roles and responsibilities clear and do team members understand what is expected of them?)

	Rating: 
    _________________________________


N
R
A 
Comments:         



	5.
	MY TEAM IS WELL ORGANISED

	
(ie Are your team’s structure, policy and procedures supported by its members?)

	Rating: 
    _________________________________


N
R
A 
Comments:         



	6.
	MY TEAM UTILISES THE STRENGTHS OF INDIVIDUAL MEMBERS

	
(ie Are the knowledge, skills and talents of your team members used effectively?)

	Rating: 
    _________________________________


N
R
A 
Comments:         



	7.
	MY TEAM IS SUPPORTIVE OF ITS TEAM LEADER(S)

	
(ie Do your team members support its leadership?)

	Rating: 
    _________________________________


N
R
A 
Comments:         



	8.
	MY FELLOW TEAM MEMBERS ACTIVELY SUPPORT EACH OTHER

	
(ie Do your team members work together with a high degree of energy and involvement and have a strong sense of team spirit?)

	Rating: 
    _________________________________


N
R
A 
Comments:         



	9.
	MY TEAM RESOLVES DISAGREEMENTS

	
(ie Do your team member’s deal with disagreements openly and constructively?)

	Rating: 
    _________________________________


N
R
A 
Comments:         



	10.
	MY TEAM COMMUNICATES OPENLY

	
(ie Is day to day communication among your team members frequent, honest and direct and does your team have regular team 

meetings?)

	Rating: 
    _________________________________


N
R
A 
Comments:         



	11.
	MY TEAM MAKES DECISIONS IN A COLLECTIVE WAY

	
(ie Does your team identify and solve its own problems and make effective decisions through involvement and consensus?)

	Rating: 
    _________________________________


N
R
A 
Comments:         



	12.
	MY TEAM EVALUATES ITS OWN EFFECTIVENESS

	
(ie Does your team continuously evaluate the effectiveness of its dynamics, methods and performance?)

	Rating: 
    _________________________________


N
R
A 
Comments:         



	Other Comments:

	       



TEAM REVIEW AGREEMENT
	
This review of team performance is a reasonable and accurate summary of the team member’s 
perceptions and has been discussed with the supervisor.

_________________________________



________________


  Employee Signature






Date


_________________________________



________________
  Supervisor Signature






Date




A reproducible form adapted from:  Chang, R.Y., Bader, G.E., Bloom, A.E. (1994) Measuring Team Performance.  Irvine, C.A. Richard Chang Associates, Inc
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