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Recruitment & Selection – Shortlisting Consensus*
	Position:
	
	Ref Number:  
	
	Panel Members:  
	

	
	Applicants’ Names:

	List Shortlisting Criteria as per Position Description
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	ESSENTIAL CRITERIA: 
	
	
	
	
	
	
	
	
	
	
	
	

	1. 
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	4. 
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	7. 
	
	
	
	
	
	
	
	
	
	
	
	

	DESIRABLE CRITERIA: 
	
	
	
	
	
	
	
	
	
	
	
	

	1. 
	
	
	
	
	
	
	
	
	
	
	
	

	2. 
	
	
	
	
	
	
	
	
	
	
	
	

	3. 
	
	
	
	
	
	
	
	
	
	
	
	

	SHORTLISTING RECOMMENDATION


	
	
	
	
	
	
	
	
	
	
	
	

	S = Shortlist (Majority of essential criteria met or exceeded)
	
	
	
	
	
	
	
	
	
	
	
	

	P = Possible  (Meets some essential criteria)
	
	
	
	
	
	
	
	
	
	
	
	

	U =Unsuccessful  (Does not meet sufficient essential criteria)
	
	
	
	
	
	
	
	
	
	
	
	

	CONSENSUS OUTCOME  (Tick Shortlisted Only):
	
	
	
	
	
	
	
	
	
	
	
	


	RATINGS:      5 = Excellent 
       4 = More than acceptable 
         3 = Meets criterion

2 = Less than required
         1= Much less than required
     0= No ability demonstrated


*Please use WHOLE NUMBERS only in your final consensus ratings (ie. the use of + or –, or fractions [eg. 0.5] is not permitted)
Panel Members’ Signatures:                                                                                                                                                                                          

Date:  __________________
Date Reviewed:  August 2010
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