
HR Implementation Activities and Transition Process Summary Flowchart 

Phase One 
Developing 

Future State 

Finalisation of current roles 
and responsibilities for 

academic and professional 
employees 

Development of future 
proposed 

organisational charts 

Identification of future required duties (ie. 
development of professional staff position 

descriptions by Project Leaders in conjunction 
with Faculty/Sections and Human Resources 

and submitted to the Executive Director, HR for 
approval) 

Evaluation of professional staff Position 
Descriptions using the Mercer CED 

evaluation for all positions, and confirmation 
of final PD’s and levels in conjunction with 

Project Leaders and Faculties/Sections and 
submitted to the Executive Director, HR for 

approval 
 

Phase Two 
Transition 

Identification  

Analysis of current duties 
compared with future 

required duties  

Identifying Employee Transition 
Processes (for both academic and 

professional employees) 

Phase Three 
Transition Process 

Options 
Note: These are options 

only and may not apply to 
all employees, but will be 
considered subject to the 
University's operational 
requirements and after 

consultation with affected 
employees 

Position substantially 
unchanged from old 

structure into new 
structure 

Equal number of 
employees and 

positions: 

employees 
transitioned into 
new structure 

More people than positions: 

 Discussions and consultation will occur with affected 
employees, considering all Enterprise Agreement 
options, including relocation/re-training options across 
the University 

 Expression of Interest process or internal recruitment 
process may  need to occur (may be confined to finite 
pool or across the Faculty/Section or across USQ) 

 Voluntary severance process (subject to operational 
requirements and confined to finite pool) 

New position  

(new duties not reflected 
in old structure) 

Positions no longer 
required by the 

University 

Employees notified 
when final decision is 

made, that their 
employment will 

terminate at the end of 
the transition period. 

Advice will be provided 
to the Unions through 
the SCC regarding the 
number of positions no 
longer required as an 

outcome of 
organisational review 

and/or change 

 Discussions and consultation will occur with affected 
employees, considering all Enterprise Agreement 
options, including relocation/re-training options across 
the University 

 Expression of Interest process or internal recruitment 
process may need to occur (may be confined to a finite 
pool of employees or advertised internally in the first 
instance within the Faculty/Section or across USQ) 

Clause 28 Organisational Change (Enterprise 

Agreement 2010 - 2013)  

Clause 30 Redundancy 
(Enterprise Agreement 

2010 - 2013  
2005-2008) 

 

Implementation 

Where an employee is not transitioned into the new structure: 

Discussions and consultation will occur with affected employees, considering 
all Enterprise Agreement options, including relocation/re-training options 
across the University. Where change is likely to lead to positions being 
redundant, the provisions of the Enterprise Agreement apply 

Note: Discussions and consultation will also occur with the Unions through the Staff Consultative Committee 
throughout organisational review and/or change processes. 


