PART 1: ORGANISATION SECTION 1.3.1

|Rep|aces, please remove, section 1.3.1. issued 01/97 |

1.3.1 UNIVERSITY ACTIVITY STRUCTURE for Use in Planning and Reporting

The University Activity Structure was developed for use in planning, quality and review at USQ. It is based on
a categorisation of institutional activities and outcomes and is not constrained by other organisational or line
management structures. Hence, it provides a consistent basis for planning, evaluation and review across the
University over a long period; enabling long-term trends to be readily identified and recorded.

A list of accompanying measures, performance indicators and key performance indicators has been developed.
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The Vice-Chancellor approved the following activity structure following discussion at the Vice-Chancellor’s
Committee meeting of 25 February 2005.
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