
The Course & Program Review:

Introducing the process



Outline

ÂFocus on the business process

ÂWhat, why, who, when, where 

(coverage)



Setting the right context 

for learning and teaching
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Prospective context

Course & Program Review

Â Reviews programs and 

courses

Â How well have we been 

travelling?

Â How can we improve to 

gain better results?

Quality 
matters 
in L & T

Results

Improve



CPA 

Program documentation 

& Course Specification

CPR

Review & reporting

CPM, CPH & 

CPP

Mapping, 

Handbook & 

Production

Faculty develops 
accreditation 

documentation

Faculty submit to 
UPMC/PPRC

Faculty develops 
Program/Courses

Faculty runs 
Program/Courses

Faculty reviews 
Program/Courses

Faculty  propose 
changes to 

Program/Courses

Re-accreditation of 
Program/Courses

Part of the ñBig Pictureò

Course and 

Program 

Management 

System



Meeting USQ quality promises

Â Item 2.3 of the USQ Policy Section 7.5.1 on the 

Evaluation of Teaching, Courses and Programs states 

that each course shall be evaluated or monitored by 

the teaching team or discipline team once in each year 

it is offered. 

Â Item 9.1 of the USQ Policy Section 4.2 on the 

Planning, Accreditation and Review Process for 

Academic Programs states that each faculty is 

required to report on the academic performance of all 

programs at the mid-point of the term of accreditation. 

http://www.usq.edu.au/policy/calendar/part7
http://www.usq.edu.au/policy/calendar/part7
http://www.usq.edu.au/policy/calendar/part4
http://www.usq.edu.au/policy/calendar/part4
http://www.usq.edu.au/policy/calendar/part4


CPR building block towards excellence

ÂFacilitates reflection and action planning for 

improvement 

ÂTwo components

ÂCourse Quality Review (CQR)

ÂProgram Quality Review (PQR)

ÂConsiders context at coalface

Â Easy to use

Â Triggers reflection

Â Provides quantitative data ïpre-populated in form



CPR ïA tool ...

ÂAn automatic, workflow enabled system -

each stage is triggered with emails to 

individuals or groups

ÂLeverages off existing technology 

(SharePoint 2007)

ÂSingle point of data entry

ÂUses common data base protocols



Meeting CPR aims

ÂTo promote reflection on teaching and learning 

practice 

ÂTo identify and share good practice 

ÂTo trace trend data about student load, retention, 

progression, student satisfaction, and student 

results 

ÂTo identify areas for improvement 

ÂTo facilitate faculties in the continuous monitoring 

of, and reporting on, the academic performance 

of all programs 



Getting the right context for  

Course Quality Review 



Â It is expected that each course is reviewed 

annually after its main semester of offer. 

ÂCycle 1: August of each year
Â Semester 1 courses (this year)

Â Semester 3 & 6 courses (previous year)

Â Cycle 2: Mid December of each year

Â Semester 2 courses (this year)

Â Semester 3 & 6 courses (previous year)

Â Where a course has multiple offerings, the Faculty will 

nominate one offering for review, during the August or 

Mid December review period

Quality cycles and coverage 



Staff involved

ÂCourse team (course examiner, moderator 

and members of the teaching team)

ÂCourse examiner

ÂModerator

ÂHead of School/ Department/ Discipline

ÂAssociate Dean (L & T)


