26 November 2009

USQ 2010 Learning and Teaching Action Plan development





1. Process

1. November 2009 – Each Faculty will be asked to develop their 2010 L&T Action Plan in accordance with the USQ Planning Framework using the template provided in Appendix 1. Each plan will demonstrate how a proposed budget of $60,000 will be expended. These plans will be due prior to the end of the year.
2. Early January 2010 – The PVC (L&T) will evaluate 2010 L&T Action Plans, endorse and provide funding where appropriate. Notification and budget allocation will be provided prior to the end of January 
3. Based on a successful L&T Action Plan each Faculty will be allocated:

I. Up to $60,000 from the Pro Vice-Chancellor (L&T) budget to assist with the implementation of their plan

II. LTSU support to assist in the implementation of each plan.

4. February 2010 – Each Faculty will be asked to evaluate and report on the outcomes of their previous years L&T Action Plan, using the template provided in Appendix 2. These are due by the end of February
5. Implementation of the L&T Action Plan to be monitored by Faculty LTC’s (in the first instance) and then by USQ LTC.
2. Summary of USQ Learning and Teaching Plans and Projects
The overriding principle informing this planning process for 2010 is one of course and program improvement and the need for USQ to develop sustainable practices in relation to its provision of quality teaching materials. 
The key items that should be considered in developing the Faculty L&T Action Plans are:
· The Vice Chancellor’s 2010 Priorities  (below)
· The Pro-Vice Chancellor’s 2010 Priorities (below)

Section 4 provides a summary of the key action areas identified from within the universities strategic priority areas and provides a list/guide of suggested actions that may be addressed by your Faculty L&T Action Plan. This is not an exhaustive list and you may like to choose different activities. However, all activities must be directly relevant to the priority areas identified by the Vice-Chancellor’s and Pro Vice-Chancellor (Learning & Teaching) summarised in Section 3.
3. Priority Areas for 2010
The Vice-Chancellor’s Priority Areas for 2010:

· Enhanced position in open and flexible learning;
· Relationship management approach embedded into all academic programs and non-academic areas across the University;
· Enhanced major collaborations with external research agencies and a significant profile in sustainability;
· A workplace which recognises, rewards and develops personal, professional and organisational effort and success so that USQ is an employer of choice;
· An educational partnerships portfolio that enhances USQ’s reputation based on financial sustainability, high academic and business integrity and sound student outcomes;
· Enhanced reputation for USQ in the provision of socially inclusive education.
The Pro Vice-Chancellor (Learning and Teaching) Priority Areas for 2010:
· Enhanced and simplified USQ learning and teaching policy framework with associated updated guidelines;
· Full implementation of the remaining Course and Program Management System functionality;
· Enhanced use of current and next generation learning technologies;
· Coherent framework for curriculum development that is strategically aligned;
· Increase in teaching scholarship and associated publications;
· Consistent Student Learning Journey for all students – scope the extension of learning support to international off-shore and on-shore students and postgraduate coursework students;
· Consistent and cost-effectively funded APD for all staff – extend USQ’s integrated professional development program to staff working with institutional partners.
4. Priority action areas for Faculty Learning and Teaching Action Plans
Based on the overarching priority areas of course and program improvement and taking into consideration the Vice-Chancellor’s and Pro-Vice-Chancellor’s identified priority areas in Sections 3 the following 6 key action areas have been prioritised for 2010 Faculty L&T Action Plans.  Once selected these activities will then inform the actions of LTSU in establishing support mechanisms to help your Faculty achieve its identified plan. In other words, what work needs to be done in 2010 by your faculty, with the support of LTSU?
Course and Program Improvement

Identify course/s requiring significant design and/or technological enhancement that will lead to the embedding of activities and assessment that: 
1. executes at a course level the recently added graduate skills of Sustainability and Digital Literacy
2. increases the flexibility of that course 

3. helps engage students with next generation learning technologies

4. builds Learning Support mechanisms, especially for international and postgraduate coursework students
5. increase staff and student awareness of, and engagement in a socially inclusive education
6. leads to strategically aligned curriculum development across a Program (at the level of Major)
Appendix 1

Faculty Learning and Teaching Action Plans – 2010
The purpose of this planning activity is to aid:

· Faculties in the process of aligning their learning and teaching plans to these USQ learning and teaching plans,

· the Pro Vice-Chancellor (Learning and Teaching)  in the distribution of funding ($60,000) to each Faculty and help to identify LTSU support for faculties required in 2010, and

· the development of templates and information flyers to assist each Faculty in the implementation of their Plan.

This proforma will help each Faculty address the following priority areas in relation to goals, timelines, milestones and budget allocation. In other words, what work needs to be done in 2010 by this Faculty, to identify course/s requiring significant design and/or technological enhancements that will lead to the embedding of activities and assessment that:
1. executes at a course level the recently added graduate skills of Sustainability and Digital Literacy

2. increases the flexibility of that course 

3. helps engage students with next generation learning technologies

4. builds Learning Support mechanisms, especially for international and postgraduate coursework students
5. increase staff and student awareness of, and engagement in a socially inclusive education
6. leads to strategically aligned curriculum development across a Program (at the level of Major)
It is not necessary to have actions in all these areas if the faculty is already doing work in these fields. Please disregard those areas your faculty will not be addressing in this plan. The following template will assist you in the completion of your plan for 2010
Action plan template

This document is a template for your 2010 Faculty Learning and Teaching Action Plans, fuller documents may accompany this sheet

	Area to be addressed
	Planned action
	Timeline 
	Milestones to be achieved
	Faculty staff member/s responsible for action
	LTSU and other help required
	Budget allocation 

	Faculty of 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total budget requirement 
	


Appendix 2

2009 Faculty Learning and Teaching Action Plan – Evaluation and report

The following template will help you report on the outcomes of your 2009 L&T Action Plan. Once completed please provide a summary statement reflecting on the effectiveness of your 2009 plan.
	Area addressed
	Action undertaken
	Milestones achieved*
	Outcome
	Budget spent 

	Faculty of 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total budget spent 
	


* If not yet completed please indicate the percentage completed so far and the proposed completion date.

Summary of 2009 L&T Action Plan

Please provide a summary statement reflecting on the effectiveness of your 2009 plan.
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