“You would have noticed that your assignment mark has been changed from the one your lecturer awarded you.      I am writing this note to explain this to you.

Part of the delivery of a USQ courses is a process called ‘moderation’.    This means that the course examiner (for MGT2000 that’s me) is required to undertake a review of your assignments once they have been marked by the marker.  This review or ‘moderation’ involves reading a sample of your assignments and checking the marks.    

To ensure I moderated as a fairly as possible, I fully remarked 19 assignments from your cohort of 100.    From this sample I calculated that the average difference between my final mark and your tutor’s mark was 11.29.     I consistently found that I was marking harder than your lecturer.   In other words it meant that your tutor had marked more generously in comparison to me.  It does not mean that he marked incorrectly; it is just that as humans, we all have a different idea of how many marks we award within the range of marks given in the marking criteria sheet. 

Based on this difference between marks I moderated ‘down’ everyone’s essay mark by 10 marks.   Those 19 students who had their assignment randomly remarked have been given the remarked score.  You will know whether your assignment was remarked because I made a note that it was ‘remarked as part of the moderation process’.   

Unfortunately, this would mean some of you may have failed when your lecturer originally gave a passing mark.    As an assurance to those who received a mark of less than 50 in their essay, I did check each one to make sure the assignment should have received a fail mark before I finalised the moderation process.

I undertake this moderation process with all assignments marked by someone other than myself as the course examiner.   For instance, this semester I actually had four markers working for me in MGT2000 and I had to follow the same process with their work and adjust some students marks because it this.

I realise it must be disappointing to see your mark reduced.   However the moderation process is the way in which we try to level the marking performed by ALL the markers in the course.  As the course examiner, I am in the best situation to try and make sure every student enrolled in the course (and there are about 270 students in MGT2000 situated around the world) has been marked with an equitable application of the marking criteria.”
