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RATIONALE

The evolution and spread of information technology (IT) has created a range of new
managerial challenges. Due to their pervasive nature, information systems (IS) now influence
most facets of organisations and are an important part of the managerial decision-making
process. The task for IS management is not just to meet the day-to-day operational problems
and assimilate new technologies, but to learn and apply new methods of IS/IT planning and
implementation that meet corporate strategic goals and objectives.

SYNOPSIS

This course examines the total strategic planning role of IS management. It focuses on
management issues associated with the use of IS and emphasises the integration of IS
planning into the business strategic planning process. Information systems planning, analysis
and development methodologies and enabling technologies are also examined, along with
change management and user education strategies to facilitate IT acceptance and utilisation.

OBJECTIVES

Successful completion of this course should enable a student to:

• comprehend and explain the role of information technology (IT) in the corporate
environment;

• comprehend the important IT concepts and frameworks and use them for effective
IT managerial decision making;

• identify the management issues in information systems (IS) strategic planning;
• comprehend and participate in the IS planning process;
• understand the role of computer-aided software engineering (CASE) tools in the

IS planning cycle;
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• choose an appropriate methodology for the definition of IS requirements at the
various levels of management;

• devise and evaluate strategies for the development and management of an
information system within an organisation;

• plan an appropriate education programme for IT users.

TOPICS

Description Weighting (%)

1. Overview of IT management 8.00

2. IT's strategic role 10.00

3. IT environment 8.00

4. System development methodologies 8.00

5. Information Systems strategic planning 24.00

6. IS requirements engineering 8.00

7. Executive information systems 10.00

8. CASE technology 6.00

9. Managing IS development/implementation 6.00

10. Managing IS operations/maintenance 6.00

11. Moving into the new economy 6.00

TEXT and MATERIALS required to be PURCHASED or ACCESSED:

Books can be ordered by fax or telephone. For costs and further details use the 'Book Search'
facility at http://bookshop.usq.edu.au by entering the author or title of the text.

McNurlin, B.C. & Sprague, R.H. 2001, Information Systems Management in Practice, 5th
edition, Prentice-Hall, Upper Saddle River, New Jersey.

Summers, J. & Smith, B. 2002, Communication Skills Handbook: How to Succeed in Written
and Oral Communication, 5th edition, John Wiley & Sons, Brisbane.

Ward, J. & Griffiths, P. 1996, Strategic Planning for Information Systems, 2nd edition,
Wiley, Chichester.

REFERENCE MATERIALS

Reference materials are materials that, if accessed by students, may improve their knowledge
and understanding of the material in the course and enrich their learning experience.

Applegage, L. et al 1999, Corporate Information Systems Management: Text and Cases,
5th edition, Richard Irwin, Chicago.

Earl, M.J. 1989, Management Strategies for Information Technology, Prentice-Hall,
Englewood Cliffs, New Jersey.
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Edwards, C., Ward, J. & Bytheway, A. 1991, The Essence of Information Systems,
Prentice-Hall International, London.

Eisner, H. 1988, Computer-Aided Systems Engineering, Prentice-Hall, Englewood Cliffs,
New Jersey.

Gane, C. 1990, Computer-Aided Software Engineering, Prentice-Hall, Englewood Cliffs,
New Jersey.

Hax, A.C. & Majluf, N.S. 1984, Strategic Management: An Integrative Perspective,
Prentice-Hall, Englewood Cliffs, New Jersey.

Information Systems Research MIS Quarterly, ISR,

(Relevant articles from this text)

JSIS , , Journal of Strategic Information Systems,

(and other IS journals.)

Martin, J. 1989, Strategic Information Systems Planning Methodologies, Prentice-Hall,
Englewood Cliffs, New Jersey.

Rowe, A.J., et al 1994, Strategic Management: A Methodological Approach, 4th edition,
Addison Wesley, Reading, Massachusetts.

Sprague, R.H. & Watson, H.J. 1993, Decision Support Systems: Putting Theory into Practice,
3rd edition, Prentice-Hall, Englewood Cliffs, New Jersey.

Thierauf, R.J. 1987, Effective Management Information Systems, 2nd edition, Merrill,
Columbus.

Vesely, E.G. 1989, Strategic Data Management: The Key to Corporate Competitiveness,
Yourdon Press, Englewood Cliffs, New Jersey.

STUDENT WORKLOAD REQUIREMENTS

ACTIVITY HOURS

Directed Study 100

Others 30

Private Study 40

ASSESSMENT DETAILS

Description Marks Out of Wtg(%) Required Due Date

ASSIGNMENT 1 40.00 20.00 Y 19 Aug 2002

ASSIGNMENT 2 30.00 30.00 Y 07 Oct 2002

3 HOUR EXAMINATION 100.00 50.00 Y END S2
(see note 3)

NOTES:

3. You will be notified of the official examination date when the scheduling is
finalised.
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OTHER REQUIREMENTS

1 To be assured of a passing grade in this course students will be required to obtain
at least 50% for the assignments in aggregate; at least 50% in the final examination;
and an overall mark of at least 50%. Final grades for the course will be determined
by the addition of the marks obtained in each assessment item, weighted as in the
Assessment Details.

2 The due date of an assignment is the date by which a student must dispatch the
assignment to the University, and is normally that defined in the relevant course
specification. The onus is on the student to provide, if requested, proof of date of
dispatch.

3 Students should organise their affairs to ensure that they meet due dates for all
assignments. Extensions will be granted only under exceptional extenuating
circumstances, normally involving a significant medical condition. Work
commitments would not normally constitute exceptional extenuating circumstances.

4 Students may apply for an assignment extension either by application through DEC
before the due date or by including application with the submitted assignment after
the due date. Such applications should be in writing and include supporting
documentary evidence. The authority for granting extensions rests with the relevant
Course Leader.

5 All assignments dispatched after due dates without appropriate extension approvals
or after approved extension dates may be penalised up to a maximum of 20% of
the assigned mark per work day.

6 Students must retain a copy of all assignments which must be produced if/when
required by the Course Leader.

7 Course weightings of topics should not be interpreted as applying to the number
of marks allocated to questions testing those topics in an examination paper.

8 Unless otherwise directed by the Course Leader, all written and oral assignments
submitted by students must conform to the guidelines laid out in the {Faculty of
Business Communication Skills Handbook}. Any work not prepared in accordance
with these guidelines may be subject to penalty or requirement for resubmission.

9 Any appeal against the award of a grade in the course will be conducted in
accordance with University Regulations. These Regulations are published in the
University Handbook.
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