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ASCED Code: 080309

STAFFING

Examiner: Jim McDonald
Moderator: Simon Fry

PRE-REQUISITES

Pre-requisite: MGT 1001

RATIONALE

Industrial relations has undergone a transformation in Australia from a centralised tribunal
to a system based upon agreement-making at workplace and enterprise levels. This reflects
developments in the regulation of workplaces throughout the western liberal democracies.
Decentralised industrial relations requires of human resource practitioners a comprehension
of the processes and skills of negotiation, including the formalised processes of collective
bargaining. This unit sets out to provide students with an opportunity to understand some
of the theory of bargaining, or negotiations, and to apply bargaining strategies, especially
in dealing with improving workplace performance through productivity, efficiency and
flexibility. Human resource practitioners also require a broad understanding of the origins
and manifestations of workplace conflict and how such conflicts might be resolved. Finally,
the human resource manager needs to consider what the most appropriate strategies are for
managing employees in the new century. The module briefly examines practices in employee
participation and employee empowerment.

SYNOPSIS

Many countries over the last 25 years have tended to decentralise their industrial relations.
In Australia, industrial relations has undergone a transformation from a centralised tribunal
to a system based upon agreement-making at workplace and enterprise levels. This reflects
developments in the regulation of workplaces throughout the western liberal democracies.
Industrial relations in the workplace requires of human resource practitioners a
comprehension of the processes and skills of negotiation, including the formalised processes
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of collective bargaining. This course sets out to provide students with an opportunity to
understand some of the theory of bargaining, or negotiations, and to apply bargaining
strategies, especially in dealing with improving workplace performance through productivity,
efficiency and flexibility. Workplace negotiation occurs within the context of other conflict
resolution strategies and human resource practitioners require a broad understanding of the
origins and manifestations of workplace conflict and of the strategies available for the
resolution of conflict. Workplace negotiation, which is a collective activity, also may occur
within the context of employee participation and employee empowerment, which are
managerial strategies. Finally, students are introduced to some of the ethical issues associated
with industrial relations in the workplace.

OBJECTIVES

On successful completion of this course students will be able to:

• identify some of the major issues in contemporary industrial relations in the
workplace;

• distinguish the difference between collective processes and participative processes;
• understand and analyse the different bargaining processes and strategies found in

the workplace;
• understand and analyse issues in employee participation and empowerment;
• develop an awareness of the ethical issues in workplace relations.

TOPICS

Description Weighting (%)

1. PART ONE: INTRODUCTION PART TWO: EMPLOYEE
PARTICIPATION AND EMPOWERMENT

6.50

2. Employee Participation 8.50

3. Empowerment PART THREE: CONFLICT RESOLUTION 8.50

4. Conflict 8.50

5. Conflict Resolution 8.50

6. Mediation, Conciliation and Arbitration PART FOUR: NEGOTIATION 8.50

7. Collective Bargaining 8.50

8. Negotiation 8.50

9. Reaching Agreement 8.50

10. Productivity, Efficiency and Flexibility 8.50

11. Bargaining and Workplace Performance PART FIVE: INDUSTRIAL
RELATIONS ETHICS

8.50

12. Ethics in Industrial Relations 8.50
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TEXT and MATERIALS required to be PURCHASED or ACCESSED:

Books can be ordered by fax or telephone. For costs and further details use the 'Book Search'
facility at http://bookshop.usq.edu.au by entering the author or title of the text.

Davis, E.M. and Lansbury, R.D., 1996 Managing Together: Consultation and Participation
in the Workplace, Longman, Melbourne.

Lewicki, R.J., Saunders, D.M., and Minton, J.W., 2000 Essentials of Negotiation, 2nd edn,
Irwin McGraw-Hill, Boston.

REFERENCE MATERIALS

Reference materials are materials that, if accessed by students, may improve their knowledge
and understanding of the material in the course and enrich their learning experience.

Hudson, M. and Hawkins, L., 1995 Negotiating Employee Relations: How to negotiate
successfully in the new workplace environment, Pitman Publishing, Melbourne.

Mortimer, D., Leece, P. and Morris, R. (eds), 1998 Readings in Contemporary Employment
Relations, Harcourt Brace, Sydney.

Sappey, R.B. and Winter, M., 1992 Australian Industrial Relations Practice, Longman
Cheshire, Melbourne.

Tillett, G., 1999 Resolving conflict, a practical approach, 2nd edn, Oxford University Press,
South Melbourne.

STUDENT WORKLOAD REQUIREMENTS

ACTIVITY HOURS

Private Study 55

ASSESSMENT DETAILS

Description Marks Out of Wtg(%) Required Due Date

ASSIGNMENT 1 100.00 15.00 Y 04 Mar 2002
(see note 1)

ASSIGNMENT 2 100.00 35.00 Y 04 Mar 2002
(see note 2)

3 HOUR EXAMINATION 100.00 50.00 Y END S1
(see note 3)

NOTES:

1. Further details about the due dates are detailed in the assessment section of the
Course Specifications.

2. Further details about the due dates are detailed in the assessment section of the
Course Specifications.

3. Further details about the due dates are detailed in the assessment section of the
Course Specifications.
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OTHER REQUIREMENTS

1 To obtain a pass in a course, students must perform satisfactorily in overall
assignment work by gaining an aggregate pass for the assignments and by gaining
a pass in the examination.

2 The due date of an assignment is the date by which a student must despatch the
assignment to the University, and is normally that defined in the relevant course
specification. The onus is on the student to provide, if requested, proof of date of
despatch.

3 Students should organise their affairs to ensure that they meet due dates for all
assignments. Extensions will be granted only under exceptional extenuating
circumstances, normally involving a significant medical condition.

4 Students may apply to the course leader for an assignment extension at least one
week prior to the due date and by including application with the submitted
assignment after the due date. Such applications should be in writing and include
supporting documentary evidence. The authority for granting extensions rests with
the relevant Course Leader.

5 All assignments despatched after due dates without appropriate extension approvals
or after approved extension dates will be penalised up to a maximum of 20% of
the assigned mark per work day.

6 Students must retain a copy of all assignments which must be provided if/when
required by the Course Leader.

7 Course weightings of topics should not be interpreted as applying to the number
of marks allocated to questions testing those topics in an examination paper.

8 Mechanical erasers, mobile telephones and other electronic media are not permitted
in exam venues.

9 Students are permitted to bring a non-programmable calculator and a paper based
translation dictionary into the examination venue. Electronic dictionaries are not
permitted in an examination venue.
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