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RATIONALE

The size, complexity, technology, cost, time and stakeholders' objectives inherent in a large
project can make the total risks high indeed, and considerable effort will be devoted by the
stakeholders to control and minimise their exposure to risk. Risk and uncertainty are natural
ingredients in the development and execution of all complex projects, and proper
identification of risk and a structured approach to its analysis and monitoring are essential
if the project is to overcome the challenges in technical performance, schedule and cost
limitations. Acknowledgment of these risks is evident in the procurement processes that
are necessary to obtain resources and carry out the project activities. Risk mitigation is a
primary objective of successful contracting and procurement, and the optimum outcome is
achieved by allocation of risks to the stakeholders who are best situated to deal with the
respective risks. Procurement management is a fundamental component of project
management, and guides the formation of contractual relationships, and the structure and
management of the formal contracts that flow from the relationships in order to deliver the
finished project.

SYNOPSIS

The course examines the following: Identification of those risks that are most likely to have
a beneficial or adverse impact on the outcome of the project Analysis and evaluation of the
likelihood of occurrence of any particular risk, and the consequences of such risks.
Development of responses to identified risks to eliminate or reduce the consequences for
the project. Procurement planning to determine those resources, goods and services required
to carry out the project. Design and documentation of products required for the project
Solicitation of proposals, quotations and tenders, and selection of suppliers and contractors
Creation of contractual relationships between the respective stakeholders Administration
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of those contracts Completion of the contract administration and handover of works carried
out

OBJECTIVES

On successful completion of this course, students will be able to:

• Identify the risks inherent in any project;
• Quantify the likelihood and consequences of project risks;
• Develop appropriate risk responses;
• Recommend procurement strategies, and contractual relationships appropriate for

the stakeholders' objectives;
• Understand the legal aspects of procurement management;
• Determine the resources, goods and services necessary to carry out the project;
• Manage the design and documentation of products necessary for the project;
• Solicit proposals, quotations and tenders for the supply of goods and services, and

the carrying out of the project works;
• Understand the requirements of the formation of contracts in a commercial context;
• Carry out the administration of such contracts;
• Complete the procurement process, hand over the works carried out under the

contracts, and bring the project to final completion in due course.

TOPICS

Description Weighting (%)

1. Introduction to Project Management 5.00

2. Risk management process 10.00

3. Risk analysis 10.00

4. Risk treatment 10.00

5. Procurement planning 10.00

6. Legal aspects of procurement management 15.00

7. Procurement strategies 10.00

8. Solicitation planning 5.00

9. Source selection 10.00

10. Contract administration 10.00

11. Project completion 5.00

TEXT and MATERIALS required to be PURCHASED or ACCESSED:

Books can be ordered by fax or telephone. For costs and further details use the 'Book Search'
facility at http://bookshop.usq.edu.au by entering the author or title of the text.

Carvan, J., Dowler, W. & Miles, C. 2001, A Guide to Business Law, 14th edition, LBC
Information Services, Pyrmont, Australia.
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Knight, K.W. 1999, A Basic Introduction to Managing Risk, Standards Australia, Strathfield,
New South Wales.

Summers, J. & Smith, B. 2002, Communication Skills Handbook: How to Succeed in Written
and Oral Communication, John Wiley & Sons, Brisbane.

REFERENCE MATERIALS

Reference materials are materials that, if accessed by students, may improve their knowledge
and understanding of the material in the course and enrich their learning experience.

Kerzner, H. 2001, Project Management, 7th edition, John Wiley & Sons, New York.

Turner, J.R. 1999, The Handbook of Project-Based Management, 2nd edition, McGraw-Hill,
Maidenhead, United Kingdom.

Turner, J.R. 1995, The Commercial Project Manager, McGraw-Hill, Maidenhead, United
Kingdom.

STUDENT WORKLOAD REQUIREMENTS

ACTIVITY HOURS

Assessment 50

Directed Study 100

Private Study 7

ASSESSMENT DETAILS

Description Marks Out of Wtg(%) Required Due Date

ASSIGNMENT 1 10.00 10.00 Y 05 Aug 2002

ASSIGNMENT 2 40.00 40.00 Y 02 Sep 2002

ASSIGNMENT 3 50.00 50.00 Y 04 Nov 2002

OTHER REQUIREMENTS

1 To be awarded a pass in the course, students must achieve a minimum of 50% of
the total marks allocated for the course assessment.

2 Final grades for the course will be determined by the addition of the marks obtained
in each assessment item, weighted as in the Assessment Details. To be assured of
a B grade students will be required to obtain an {overall }mark of 65%{.} To be
assured of an A grade students will be required to obtain an {overall} mark of
75%{.} To be assured of an HD grade students will be required to obtain an
{overall} mark of 85%{.}

3 The due date of an assignment is the date by which a student must despatch the
assignment to the University, and is normally that defined in the relevant course
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specification. The onus is on the student to provide, if requested, proof of date of
dispatch.

4 Students should organise their affairs to ensure that they meet due dates for all
assignments. Extensions will be granted only under exceptional extenuating
circumstances, normally involving a significant medical condition.

5 Students should apply for an extension to the date for submission of the assignment
by including an application with the submitted assignment after the due date. Such
applications should be in writing and include supporting documentary evidence.
The authority for granting extensions rests with the relevant Course Leader. THERE
IS NO NEED TO CONTACT THE COURSE LEADER REGARDING
EXTENSIONS.

6 Assignments despatched after due dates without an extension application may be
penalised up to a maximum of 20% of the assigned mark per work day.

7 Students must retain a copy of all assignments and these must be provided if/when
required by the Course Leader.

8 A Residential School may be provided for this course subject to student numbers.
The Course leader will advise students by e-mail as to the proposed date. It is
normally run as a full-day session on a Saturday at the USQ Brisbane Centre (333
Adelaide Street Brisbane Queensland) to avoid students having to take time off
work. Assignments will be reviewed, and the study materials discussed. It is strongly
recommended for students to attend if possible.

9 Assignments will not be accepted electronically, and must be submitted through
the Distance Education Centre using the barcode labels provided.

10 NOTE: THERE IS NO EXAMINATION FOR THIS COURSE.
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