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RATIONALE

No matter how much detailed planning is carried out, nor use made of sophisticated tools
and techniques, if the people involved in executing the project do not care about the outcome,
the project is unlikely to achieve its objectives. Organisation and leading are the two
functions of management that, if done appropriately, should ensure that project stakeholders
become, and remain, committed to a project's success. Human resource management
endeavours to utilise the project's human resources in the most effective manner, by creating
a project organisational structure and environment that satisfy the needs of the individuals,
and focus the group's energies on achieving desirable project outcomes. For the stakeholders
to become committed to the project, they must continually receive information that is
relevant to their needs, and that reassures them that their objectives are being considered.
Efficient distribution of information is achieved through communications management. A
key component of this is a project management information system (PMIS), which serves
to collect, collate, and analyse project data, producing and distributing appropriate
information to the respective stakeholders.

SYNOPSIS

The course examines the following: 1 Identification and establishment of an appropriate
organisational structure, within which key stakeholders can operate; 2 Sourcing of human
resources needed for the respective roles; 3 Allocation of responsibilities for the respective
project activities and establishment of reporting relationships; 4 Monitoring performance
of team members and identification of non-productive patterns of behaviour and
performance; 5 Resolving conflict between stakeholders and within the project team; 6
Closing out the project and reassigning team members; 7 Identification of the requirements
for distribution of information to stakeholders; 8 Implementation of a project management
information system to ensure that stakeholders' information requirements are being satisfied;
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9 Monitoring and evaluation of project performance and the information system, to determine
if compliance is being achieved; 10 Implementation of a control system to take corrective
action if necessary; 11 Collection, storage and archiving of project information upon
completion.

OBJECTIVES

On successful completion of this course students should be able to:

• Select an appropriate organisational structure for any project.
• Source the appropriate human resources for the project team, allocate responsibilities

to team members and establish reporting relationships.
• Monitor team performance and identify inappropriate patterns of behaviour.
• Resolve conflict between stakeholders and within the project team.
• Identify stakeholders' information needs.
• Develop a communication plan.
• Monitor performance of the project and the PMIS.
• Close out the project and ensure that project data and records are appropriately

stored.

TOPICS

Description Weighting (%)

1. Introduction to Project Management 5.00

2. Organisation Planning 20.00

3. Team Development 15.00

4. Conflict Resolution 10.00

5. Stakeholder Management 10.00

6. Communication Planning 20.00

7. Project Management Information Systems 10.00

8. Project Close-out 10.00

TEXT and MATERIALS required to be PURCHASED or ACCESSED:

Books can be ordered by fax or telephone. For costs and further details use the 'Book Search'
facility at http://bookshop.usq.edu.au by entering the author or title of the text.

Summers, J. and Smith, B. 2002, 'Communication Skills Handbook: How to Succeed in
Written and Oral Communication', John Wiley and Sons, Brisbane.

Turner, J.R., 1999 The Handbook of Project-Based Management, 2nd edn, McGraw-Hill,
Maidenhead, U.K.
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REFERENCE MATERIALS

Reference materials are materials that, if accessed by students, may improve their knowledge
and understanding of the material in the course and enrich their learning experience.

Australian Institute of Project Management, 1996 National Competency Standards for
Project Management, [Online], Available: http://www.dab.uts.edu.au/aipm, [Access.

Cleland, D.I., 1996 Strategic Management of Teams, John Wiley & Sons, New York, USA.

Dingle, J., 1997 Project Management: An Orientation for Decision Makers, Arnold, London.

Kerzner, H., 1998 Project Management, 6th edn, John Wiley & Sons, New York.

Pinto, J.K. (ed), 1998 Project Management Handbook, Jossey-Bass, San Francisco.

Project Management Institute Standards Committee, 2000 Guide to the Project Management
Body of Knowledge, [Online] Available http://www.pmi.org,

STUDENT WORKLOAD REQUIREMENTS

ACTIVITY HOURS

Assessment 50

Directed Study 100

Private Study 7

Residential Schools 8

ASSESSMENT DETAILS

Description Marks Out of Wtg(%) Required Due Date

ASSIGNMENT 1 10.00 10.00 Y 04 Mar 2002
(see note 1)

ASSIGNMENT 2 45.00 45.00 Y 04 Mar 2002
(see note 2)

ASSIGNMENT 3 45.00 45.00 Y 04 Mar 2002
(see note 3)

NOTES:

1. Further details about the due dates are detailed in the assessment section of the
Course Specifications.

2. Further details about the due dates are detailed in the assessment section of the
Course Specifications.

3. Further details about the due dates are detailed in the assessment section of the
Course Specifications.

OTHER REQUIREMENTS

1 To be awarded a pass in the course, students must achieve a minimum of 50% of
the total marks allocated for the course assessment.
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2 Final grades for the course will be determined by the addition of the marks obtained
in each assessment item, weighted as in the Assessment Details and by considering
the students' level of achievement of the objectives of the course. To be assured of
a B grade students will be required to obtain an {overall }mark of 65%{.} To be
assured of an A grade students will be required to obtain an {overall} mark of
75%{.} To be assured of an HD grade students will be required to obtain an
{overall} mark of 85%{.}

3 The due date of an assignment is the date by which a student must dispatch the
assignment to the University, and is normally that defined in the relevant course
specification. The onus is on the student to provide, if requested, proof of date of
dispatch.

4 Students should organise their affairs to ensure that they meet due dates for all
assignments. Extensions will be granted only under exceptional extenuating
circumstances, normally involving a significant medical condition.

5 Students should apply for an extension to the date for submission of the assignment
by including an application with the submitted assignment after the due date. Such
applications should be in writing and include supporting documentary evidence.
The authority for granting extensions rests with the relevant Course Leader. THERE
IS NO NEED TO CONTACT THE COURSE LEADER REGARDING
EXTENSIONS.

6 Assignments despatched after due dates without an extension application may be
penalised up to a maximum of 20% of the assigned mark per work day.

7 Students must retain a copy of all assignments and these must be provided if/when
required by the Course Leader.

8 A Residential School may be provided for this course subject to student numbers.
The Course leader will advise students by e-mail as to the proposed date. It is
normally run as a full-day session on a Saturday at the USQ Brisbane Centre (333
Adelaide Street Brisbane Queensland) to avoid students having to take time off
work. Assignments will be reviewed, and the study materials discussed. It is strongly
recommended for students to attend if possible.

9 Assignments will not be accepted electronically, and must be submitted through
the Distance Education Centre using the barcode labels provided.

10 THERE IS NO EXAMINATION FOR THIS COURSE.
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