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RATIONALE

Leadership is a multi-faceted topic for study, hence there are many ways to approach it. In
order for students to further develop their knowledge and skills on leadership, they must
be able to process and synthesise volumes of relevant information. This course assists
students to focus the material and critically analyses the relevant information by developing
a strategy for leadership development that is appropriate to their own experiences. This is
a reflective as well as an action task where students must embrace the whole question of
leadership to determine what is required to improve the leverage that leadership has for an
organisation's competitive advantage. The specific tool of leadership development provides
a practical issue to enhance our understanding of the broader question of leadership
development.

SYNOPSIS

This course is designed to allow current business leaders to reflect on the topic of leadership
in a systemic way by developing a framework and strategy for leadership development
across a number of different contexts. The challenge of developing such a strategy will
require students to ask not only what is required of a leader but what is required of leadership
at all levels of an organisation facing different demands and environments. Students are
expected to define what the organisational requirements are for leadership rather than the
requirements for particular individuals. Students will then have to identify a range of
developmental options before developing a coherent and defensible organisational strategy
based on sound evidence and consultation.

OBJECTIVES

On successful completion of this course, students will be able to:
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• Define the requirements for leadership across the entire organisation,
• identify the development options available to organisations, and
• develop a strategy appropriate to a specific as well as to contrasting organisational

contexts.

TOPICS

Description Weighting (%)

1. Leadership Development Issues 25.00

2. Leadership Competencies 25.00

3. Developing Leaders 50.00

TEXT and MATERIALS required to be PURCHASED or ACCESSED:

Books can be ordered by fax or telephone. For costs and further details use the 'Book Search'
facility at http://bookshop.usq.edu.au by entering the author or title of the text.

Quinn Robert, Faerman Sue, Thompson Michael, and McGrath Michael 1996/2002
"Becoming a Master Manager: a competency framework" John Wiley and Sons, New York,
second edition or third edition.

STUDENT WORKLOAD REQUIREMENTS

ACTIVITY HOURS

Assessment 50

Directed Study 80

Private Study 35

ASSESSMENT DETAILS

Description Marks Out of Wtg(%) Required Due Date

ASSIGNMENT 1 25.00 25.00 Y 17 Aug 2002

ASSIGNMENT 2 25.00 25.00 Y 14 Sep 2002

ASSIGNMENT 3 50.00 50.00 Y 02 Nov 2002

OTHER REQUIREMENTS

1 To obtain a pass in this course, students must obtain a pass in aggregate in the
assignments. There must be an overall pass in each of the assignments and the pass
mark is 50%. There is no examination to be passed. Further information regarding
assessment of the course may be found in the Introductory Book.

2 The due date of an assignment is the date by which a student must despatch the
assignment to the University, and is normally that defined in the relevant course
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specification. The onus is on the student to provide, if requested, proof of date of
despatch.

3 Students should organise their affairs to ensure that they meet due dates for all
assignments. Extensions will be granted only under exceptional extenuating
circumstances, normally involving a significant medical condition.

4 Students may apply for an assignment extension either by application through DEC
before the due date or by including application with the submitted assignment after
the due date. Such applications should be in writing and include supporting
documentary evidence. The authority for granting extensions rests with the relevant
Course Leader.

5 All assignments dispatched after due dates without appropriate extension approvals
or after approved extension dates will be penalised up to a maximum of 20% of
the assigned mark per work day.

6 Students must retain a copy of all assignments which must be provided if/when
required by the Course Leader.
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