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RATIONALE

The new knowledge economy operates on a different set of economic principles compared
with post-war and advanced industrial economies. Traditional economic elements of land,
labour and commodities that once produced the drivers for economic performance are in
decline and knowledge and knowledge intensive products and services are rising in economic
importance. Organisations, whether they be existing or of the new knowledge generation,
either for profit or non-profit, are all realising the value of their intangible assets. This is
important for the improvement of their business operations or potential commercialisation
activities. In all situations, new approaches to conducting business involve the use of
knowledge and require leadership for deploying appropriate knowledge strategies. Although
this course is designed as part of a four course specialisation, it may be taken independent
of the specialisation.

SYNOPSIS

This course presents four critical themes for leading an organisation to be efficient or
competitive under the demands of an emerging knowledge- based business community.
The modules develop theoretical and practical insights for harnessing the potential of
knowledge assets in an organisation, for ushering effective involvement in a knowledge
society, whether this is for profit or not. The themes presented for achieving knowledge
participation include: strategic leadership; knowledge management; high performance
organisations; and, leveraging intellectual assets. The course is designed to provide
opportunities for theoretical reflection and practical investigation into knowledge
management practices of an organisation.
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OBJECTIVES

On successful completion of this course students will be able to:

• explain the relationship between strategic leadership and knowledge management,
• understand the concept of a high performance organisation based on effective

strategies for knowledge management,
• investigate and analyse the importance of leveraging knowledge assets as a gateway

to enhancing organisational competitiveness or efficiency.

TOPICS

Description Weighting (%)

1. Strategic Leadership 25.00

2. Knowledge Management 25.00

3. Developing a High Performance Organisation 25.00

4. Leveraging Intellectual Assets 25.00

TEXT and MATERIALS required to be PURCHASED or ACCESSED:

Books can be ordered by fax or telephone. For costs and further details use the 'Book Search'
facility at http://bookshop.usq.edu.au by entering the author or title of the text.

Hesselbein, Frances. & Cohen, Paul. 1999, Leader to Leader, John Wiley, San Francisco.

Summers, J. & Smith, B., (eds) 2002, Communication Skills Handbook: How to succeed
in written and oral communication, John Wiley & Sons, Brisbane.

STUDENT WORKLOAD REQUIREMENTS

ACTIVITY HOURS

Assessment 50

Directed Study 80

Private Study 35

ASSESSMENT DETAILS

Description Marks Out of Wtg(%) Required Due Date

ASSIGNMENT 1 50.00 50.00 Y 06 Sep 2002

ASSIGNMENT 2 50.00 50.00 Y 18 Oct 2002

OTHER REQUIREMENTS

1 To obtain a pass in this course, students must pass both Assignment 1 and
Assignment 2 at least at the level of 50%. Final grades are allocated on the basis
of the sum of the two marks for the two assignments. Where a student passes one
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of the assignments, but fails the other, consideration will be given to granting the
student make-up (IM) opportunities on the failed assignment. This consideration
will only be given where the failed mark falls within a tolerance of three marks
below 50%. In other words a mark of 21 / 50 or anything lower will not be
considered as an adequate basis for being offered a make-up assignment. In the
case where a student fails both assignments, both within a tolerance of three marks
below 50%, special consideration may be given to do make-up work (either two
separate assignments again, or an aggregate assignment worth 100%). Such cases
are very rare. In any instances where make-up work is granted on any piece of
assessment, the final grade awarded to the student will not be higher than a "C"
(Pass).

2 The due date of an assignment is the date by which a student must despatch the
assignment to the University, and is normally that defined in the relevant course
specification. The onus is on the student to provide, if requested, proof of date of
despatch.

3 Students should organise their affairs to ensure that they meet due dates for all
assignments. Extensions will be granted only under exceptional extenuating
circumstances, normally involving a significant medical condition.

4 Students may apply for an assignment extension either by application through DEC
before the due date or by including application with the submitted assignment after
the due date. Such applications should be in writing and include supporting
documentary evidence. The authority for granting extensions rests with the relevant
course Leader.

5 All assignments dispatched after due dates without appropriate extension approvals
or after approved extension dates will be penalised up to a maximum of 20% of
the assigned mark per work day.

6 Students must retain a copy of all assignments which must be provided if/when
required by the course Leader.

7 Course weightings of topics should not be interpreted as applying to the number
of marks allocated to questions testing those topics in an examination paper.

8 A residential school is not offered in this course.
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