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SYNOPSIS

This course exposes the student to the dynamics related to leadership and being a leader in
a changing world. The successful completion of this course will lay a good foundation for
becoming a better leader by developing the relevant knowledge, understanding and skills
pertaining to the utilisation and application of appropriate leadership principles, practices
and behaviour in life in general, but in particular also in an organisational context. After
making a thorough study of relevant theoretical and research perspectives on the nature
and importance of leadership, a study is made of various types and styles of and approaches
to leadership. These include charismatic and transformational leadership as well as
contingency and situational leadership. The roles, tasks and required attributes of leaders
are also explored, as well as the interplay between leadership and a broad range of
organisational dynamics. The studying of such themes is contextualised within the shift
from the industrial to the knowledge and information era and strategic thinking as an
integrating mechanism is therefore also explored. The course content contains a good blend
of theory, research and practical perspectives and applications.

OBJECTIVES

On successful completion of this course students will be able to:

• describe the meaning, importance, and nature of leadership, including leadership
roles;

• identify personal attributes associated with effective leadership;
• explain the relationship between ethics and leadership;
• describe how leaders can use knowledge management, and develop a learning

organisation;
• describe contingency and situational aspects of leadership;
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• understand how leaders use power and politics;
• describe leaders' influence tactics;
• understand how leaders foster teamwork, empower team members, and

communicate;
• explain leadership skills for motivation and coaching;
• critically evaluate leaders' entrepreneurship and creative problem solving; and
• identify the social environmental and cultural context of leadership.

TOPICS

Description Weighting (%)

1. The nature of leadership 6.00

2. Traits motives and characteristics of leaders 6.00

3. Charismatic and transformation leadership 7.00

4. Ethical leadership 6.00

5. Knowledge management and the learning organisation 6.00

6. Contingency and situational leadership 7.00

7. Power, politics, and leadership 7.00

8. Influence tactics of leaders 6.00

9. Developing teamwork 7.00

10. Motivation and coaching skills 7.00

11. Entrepreneurship, creativity and leadership 8.00

12. Communication and conflict resolution skills 7.00

13. Strategic leadership and change 8.00

14. International and culturally diverse aspects of leadership 6.00

15. Leadership development, succession and followership 6.00

TEXT and MATERIALS required to be PURCHASED or ACCESSED:

Books can be ordered by fax or telephone. For costs and further details use the 'Book Search'
facility at http://bookshop.usq.edu.au by entering the author or title of the text.

DuBrin, AJ & Dalglish, C 2003, Leadership: an Australasian focus, Wiley, Sydney.

REFERENCE MATERIALS

Reference materials are materials that, if accessed by students, may improve their knowledge
and understanding of the material in the course and enrich their learning experience.

WebCT MGT2007 discussion groups.
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Bowman-Kestner, P & Ray, L 2002, The conflict resolution training program leader's
manual, Jossey-Bass Peiffer, San Francisco.

Bowman-Kestner, PB & Ray, L 2002, The conflict resolution training program participant's
manual, Jossey-Bass Peiffer, San Francisco.

Daft, RL 2002, The leadership experience, 2nd edition, Harcourt College, Fort Worth,
Texas.

Parker, C & Stone, B 2003, Developing management skills for leadership, Pearson, Essex,
United Kingdom.

Yukl, G 2002, Leadership in organizations, 5th edition, Prentice Hall, Upper Saddle River,
New Jersey.

STUDENT WORKLOAD REQUIREMENTS

ACTIVITY HOURS

Assessment 42

Directed Study 98

Private Study 20

ASSESSMENT DETAILS

Description Marks Out of Wtg(%) Required Due Date

ASSIGNMENT 1 120.00 30.00 Y 07 Dec 2003
(see note )

ASSIGNMENT 2 100.00 30.00 Y 16 Jan 2004

3 HOUR EXAMINATION 100.00 40.00 Y END S3
(see note )

NOTES:

. See Assignment 1 schedule in the Introductory Book.

. The examination is scheduled to be held in the end-of-semester examination period.
Students will be advised of the official examination date after the timetable has
been finalised.

IMPORTANT ASSESSMENT INFORMATION

1 Attendance requirements:
If you are an International student in Australia it is a requirement of your student
visa that you attend all classes at your campus. For all other students, there are no
attendance requirements for this course. However, it is the students' responsibility
to study all material provided to them or required to be accessed by them to
maximise their chance of meeting the objectives of the course and to be informed
of course-related activities and administration.

2 Requirements for students to complete each assessment item satisfactorily:
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To complete each of the assignments satisfactorily, students must obtain at least
50% of the marks available for each assignment. To complete the examination
satisfactorily, students must obtain 50% of the marks available for the examination.

3 Penalties for late submission of required work:
If students submit assignments after the due date without prior approval then a
penalty of 20% of the total marks gained by the student for the assignment will
apply for each working day late.

4 Requirements for student to be awarded a passing grade in the course:
To be assured of receiving a passing grade a student must submit all of the
summative assessment items and achieve at least 50% of the available weighted
marks for those items.

5 Method used to combine assessment results to attain final grade:
The final grades for students will be assigned on the basis of the weighted aggregate
of the marks obtained for each of the summative assessment items in the course.

6 Examination information:
This is a closed examination. Candidates are allowed to bring only writing and
drawing instruments into the examination.

7 Examination period when Deferred/Supplementary examinations will be held:
Any Deferred or Supplementary examinations for this course will be held during
the next examination period.

8 University Regulations:
Students should read USQ Regulations 5.1 Definitions, 5.6 Assessment, and 5.10
Academic Misconduct for further information and to avoid actions which might
contravene University Regulations. These regulations can be found at the URL:
http://www.usq.edu.au/SECARIAT/calendar/Part5/ or in the printed version of the
current USQ Handbook. Students should also read The Guide to Policies and
Procedures of the Faculty which can be found at the URL:
http://www.usq.edu.au/handbook/2003/title663.html or in the printed version of
the current USQ Handbook.

ASSESSMENT NOTES

1 Assignments: (i) The due date for an assignment is the date by which a student
must despatch the assignment to the USQ. The onus is on the student to provide
proof of the despatch date, if requested by the Examiner. (ii) Students must retain
a copy of each item submitted for assessment. This must be produced within five
days if required by the Examiner. (iii) The Examiner may grant an extension of
the due date of an assignment in extenuating circumstances. Students may apply
for an extension through the DEC before the due date or by including an application
with the submitted assignment after the due date. Such applications should be in
writing and include supporting documentary evidence. The authority for granting
extensions rests with the relevant Examiner. (iv) The Examiner will normally only
accept assessments that have been written, typed or printed on paper-based media.
(v) The Examiner will not accept submission of assignments by facsimile. (vi)
Students who do not have regular access to postal services or who are otherwise
disadvantaged by these regulations may be given special consideration. They should
contact the Examiner to negotiate such special arrangements. (vii) In the event that

Page - 4



a due date for an assignment falls on a local public holiday in their area, such as a
Show holiday, the due date for the assignment will be the next day. Students are
to note on the assignment cover the date of the public holiday for the Examiner's
convenience.

OTHER REQUIREMENTS

1 All students are required to have access to an IBM or equivalent computer and the
Internet. Details of the Faculty of Business minimum requirements can be found
at http://www.usq.edu.au/handbook/2003/busgeninfo.html
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